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GENERAL INFORMATION

Wirral is a peninsula with a population of some 300,000, with a wide range of employment opportunities, but still coping with the legacy of a decline in shipbuilding and shipping. There is still substantial unemployment by national standards.  However, there has been significant regeneration and prospects for future economic development are good.  Peel Holdings has made a substantial investment in land in Birkenhead and are planning to develop spectacular business accommodation, housing, shopping and leisure facilities along the waterfront.

There is a variety of housing to suit all tastes and prices in the area.  The leisure opportunities on the peninsula are outstanding and the College is within easy access of Snowdonia, the Lake District, historic towns such as Chester and excellent shopping in Liverpool and Manchester. There are very good transport links with Liverpool City Centre and Chester is easily reached by road and rail.

The College is situated in Claughton on the fringe of Birkenhead Park about one mile from the town centre.  It opened in September 1988 as part of a reorganisation of schools in Birkenhead, which concentrated the sixth form work of six schools in Birkenhead Sixth Form College.  The reorganisation at that time did not affect the three other districts on the Wirral, which continue to have school sixth form provision.

Within Birkenhead there are currently four partner high schools which cater for 11-16 year olds. One of the partner high schools is an academy which the College sponsors along with the University of Chester and Wirral Metropolitan College.
A central feature of Wirral’s secondary provision outside Birkenhead is the continued presence of selection at age 11.  There are six maintained grammar schools, two of which are denominational, and eleven other schools with sixth forms, some of which are small.  

Although operating in a highly competitive market, the College has proved to be very successful and a popular choice with students from all areas of Wirral.  There are over 1200 full time students aged 16-19 and over 2000 part time student enrolments on community programmes which are delivered in the evenings or at one of our outreach centres during the day in various parts of Wirral.

It is evident from enrolments that there is a lively market for both 16-18 year olds and adult students.  In the case of the former, some 50% of the College’s intake are from schools that have their own sixth form.  Students come from various parts of Wirral with a significant number from disadvantaged areas.  The College has good links with its partner schools, and College staff talk regularly to students and parents at open evenings, careers evenings and parents’ evenings.

The College has an inclusive approach and every effort is made to ensure that the curriculum offering is broad and responsive. There is a commitment to examination success, enrichment and care and support for students through extensive learning support and a learner services system that has specialist Personal Tutors at its heart.  Our handbook and website demonstrate the range of 16-18 provision, and the courses students study at all levels.  The College regularly reviews provision and is continually looking to improve its curriculum offer to meet the needs of the students.  Recently new programmes have been introduced into the curriculum including BTECs in a range of subjects. Forensic Science was added in September 2010 and Applied Law will feature as part of the curriculum in September 2011.
Strong support is provided for students with learning difficulties and disabilities. In the last inspection the College gained recognition for its work with students with Aspergers Syndrome.
The College is committed to continuous improvement.  Examination results have been good over the years with pass rates exceeding national and local averages at A level.  Vocational results have been strong at all levels.  
Approximately 225 staff are employed at the College.  150 are teachers, a proportion of whom work exclusively on our adult programmes.  Some daytime staff working with 16-18 year olds also work with adult evening class students. The support team has grown and now numbers approximately 70.  

The College is committed to Equal Opportunities and is recognised as an ‘Investor in People’.  We were part of the Black Leadership Initiative “Test Bed” in Greater Merseyside.  Many of the staff have been at the College since it was established and staff turnover has been historically low, but recent growth has brought many new faces and a number of younger staff have been appointed.

There has been a recent review of the senior structure which now incorporates a Principal, a Deputy Principal, 2 Assistant Principals and a Director of Finance.  In addition, 2 Directors of Learning & Achievement have a clear focus on raising standards, partnership working with schools, performance improvement and the sharing of good practice in teaching and learning.  

The College’s financial standing is sound and is categorised as outstanding.  The College has received very good audit reports.  Prudent accounting has always been a feature of financial management processes and it is planned that the College should produce surplus budgets in the future to enable reinvestment to take place.

There has been a substantial investment in new buildings with three major new projects in the last 16 years. The Performing Arts building was completed in December 2000, and the Sir Joseph Paxton Building in 1995. The Learning Curve was completed in September 2002 and also now includes a refurbished DigiCurve.  More recently the Drama Studio, PE facilities and a Graphics classroom have been developed.  A new meeting area and IT facilities have also been created and the refectory and social space for students has been upgraded.  The College has also invested in technology and has gained national recognition for its work on the use of mobile technology to support learning.
Plans for rebuilding the whole College have been developed.  A feasibility study has already been completed and An Application In Principle was submitted to the LSC.  This was due to be taken forward until funds were withdrawn at a national level. The College is still making plans for major capital developments to ensure that we provide both staff and students with excellent facilities.
Partnership working is very important to the College and has led to significant benefits.  Close links have been forged with Partner High Schools and a range of other organisations.  European Social Fund and Regional Development Fund money has been accessed regularly in the past to enable a variety of community based projects to be delivered.  Many projects have also been initiated with partner schools.  The College has achieved Associate College status with the University of Liverpool and successfully runs a Year 0 programme in Health Studies in conjunction with them. The College is an active member of the Merseyside Colleges Association and Wirral 14-19 Strategic Partnership.  
Governors are enthusiastic and committed to the College’s success and give unstinting support.  They meet regularly in committees and as a Corporation and regularly attend college functions.  An independent Clerk supports the Board of Corporation.
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MISSION

High quality education for all

VISION

To be an outstanding college

OUR VALUES

Encouraging participation in learning

Delivering high quality teaching and learning

Enabling all learners and staff to achieve their full potential

Striving for excellence in all our work

Promoting equality of opportunity, self-respect and respect for others

STRATEGIC OBJECTIVES

To improve success rates and value added

To achieve recruitment targets
To continue to develop 16-18 curriculum provision
To continue to develop adult provision
To improve the College’s physical resources

To develop staff to achieve the College vision
To maintain the financial health of the college

To maintain a robust quality assurance system

The above strategic objectives will be used for planning for the next three years but will be reviewed annually to ensure that they are still key to the College’s development and will enable it to fulfil its
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