MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE
STANDARDS & QUALITY COMMITTEE
TUESDAY 16 MARCH  2010 
	PRESENT:
	P. Cumings, K. Podmore, P. Sherratt, F. Street (Chair)


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
M. Kilbride, Deputy Principal
P. Rigby, Assistant Principal




	
	Meeting started at 6.00pm
	Action

	09/14

	Apologies for absence

Angela Cross, Angela Watson (Head of Art & Design).
	

	
	
	

	09/15
	Declaration of interest

None.
	

	
	
	

	09/16
	Minutes of meeting held on 30 November 2009 
Minutes were accepted and signed as a true record.
	

	
	
	

	09/17
	Matters arising from the minutes
See Matters Arising Summary Sheet and attached paper. 
	

	
	
	

	09/18
	Curriculum Report: Art & Design
Angela Watson, Head of Art & Design was unable to attend due to illness.
It was agreed to defer this item to next meeting on 8 June 2010.
	Clerk/ALW

	
	
	

	09/19
	Analysis of January Examination Results (Confidential sine die)
	

	
	
	

	09/20
	Draft Self-Assessment Report 2008/09 (Confidential sine die)
	

	
	
	

	09/21
	Achievement Strategy Action Plan (ASAP) 2009/10 – Review 

Deputy Principal Mike Kilbride presented the report and explained that the ASAP sits aside the College Development Plan and above the individual departmental action plans. It details the main strategies that are being adopted to drive academic performance in the College. The current version of the ASAP was last updated in January and will next be updated in March 2010.
The ASAP comprises three sections: Curriculum; Student Support and Action Planning, and Quality. Each section details various strategies being undertaken during the year and by whom, the planned deadline dates for achievement, the actions planned and progress made to date.
Many searching questions were asked and much discussion took place. Whilst governors agreed they did not wish to become micro managers, they felt an early warning system highlighting those areas to watch closely might be a helpful addition to the ASAP document. SMT members agreed to devise an improved system to demonstrate progress against objectives for governors. 

The Committee thanked the Deputy Principal and NOTED the Achievement Action Plan and AGREED to RECOMMEND it to the Corporation at its next meeting on 23 March 2010.
	KYP/MK

	
	
	

	09/22
	Policies to be Monitored
(a) Exam Entry Policy
Roger Dawe’s paper presented by the Principal reported that the policy has been fully reviewed although this is not due until July 2010. The policy was said to be fit for purpose.

The Committee APPROVED the policy

(b) Admissions 16-18 Policy

Kate Rigby’s paper presented by the Principal reported that the policy has been reviewed and is fit for purpose.

The Committee NOTED the monitoring of the policy

(c) Complaints Policy

Paul Rigby presented his paper which included information on the number of complaints received and the process adopted in dealing with complaints. The policy has been reviewed and is fit for purpose.

The Committee NOTED the monitoring of the policy
(d) Learner Responsiveness Policy
Paul Rigby presented his paper which a copy of the policy itself. The policy has been reviewed and is fit for purpose.
The Committee NOTED the monitoring of the policy 
	

	
	
	

	09/23
	Identification of confidential items

09/19 Analysis of January Examination Results
09/20 Draft Self-Assessment Report 2008/09
These items to remain Confidential sine die.
	

	
	
	

	09/24
	Date and time of next meeting:

Tuesday 8 June 2010 at 6.00pm.
	

	
	
	

	09/25
	Any other Business (notified in accordance with Standing Orders)

None
	

	
	
	

	
	Meeting closed at:

7.46pm
	

	
	
	

	
	Signature (Chair of Standards & Quality Committee):

Date:
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