MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE
STANDARDS & QUALITY COMMITTEE
MONDAY 30 NOVEMBER 2009
	PRESENT:
	A. Cross, P. Cumings, K. McDonald, K. Podmore, F. Street (Chair).


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
M. Kilbride, Deputy Principal

P. Rigby, Assistant Principal




	09/01


	Apologies for absence

None – all members present.
	Action

	09/02
	Declaration of interest

None.
	

	
	
	

	09/03
	Minutes of meeting held on 17 June 2009 
Minutes and confidential extracts were accepted and signed as true records.
	

	
	
	

	09/04
	Matters arising from the minutes
(a) From Open minutes:
08/34 End of Course Leavers’ Questionnaire Results:  A Learner Voice Task Group will be involved in putting forward views on security/complaints procedure (see also Agenda item 10). Social space improvement is still being considered as part of the proposed property strategy.
08/36 Lesson Observation Report 2008/09: See Agenda item 8.

(b) From Confidential extracts:
None.
	

	
	
	

	09/05

	Key College Data
Paul Rigby, Assistant Principal, presented the report on Key College Data for 2008/09. This is a summary of key aspects of the College performance indicator spreadsheet and value added data from the Advanced Level Information System (ALIS) produced by the Centre for Evaluation and Monitoring (Durham University). The report also showed those subjects that are performing well and those that are performing less well, according to ALIS.

Also shown are Success Rates (a combination of retention and achievement expressed as a percentage) of each course as measured against LSC national benchmarks/averages. This summarised:

Those subject areas that did well in comparison.

Those courses/subjects in which significant improvements have been made.

Those curriculum areas/courses with success rates below national benchmarks.
It was also reported that students were in most cases achieving the Value Added that they should. Those subjects that were performing best and those subject areas with below average Added Value were also recorded. 

The data was scrutinised by governors and much discussion followed. Many searching questions were asked regarding improvements to College performance. 
The Committee thanked the Assistant Principal and NOTED the Key College Data for 2008/09.   
	

	
	
	

	09/06
	Overview of Curriculum Issues and Strategies

Deputy Principal Mike Kilbride presented his report which summarises some of the initiatives being taken this year to drive up College success rates. The initiatives were reported on under three main headings:
1. Student Ethos

The report detailed some of the initiatives being taken to develop a culture of high aspirations for students and staff, including Operation Flying Start; the introduction of Assemblies and SMT Referrals; the introduction of Review Days, and the use of Curriculum Letters to parents.

2. Departmental Issues

A changed and simplified approach to target setting aimed at raising level three success rates from 80% to 85% was explained.
3. Internal Notices to Improve (NTIs)

In 2008/09 13 learning lines were placed under internal NTIs and the report showed the improvements in the success rates of these areas. However there are still some significant issues to be addressed in 2009/10 and the report went on to detail those subjects that have been placed under NTIs for this academic year.

The report concluded by stating that College staff have risen to the challenge set and are working hard towards achieving the College target.
Detailed discussion centred around the impact that the initiatives were having and how they were being monitored. 

The Committee thanked the Deputy Principal and NOTED the report.       
	

	
	
	

	09/07
	Validation of Subjects and Cross-College Areas 2008/09 / Update on progress of College Self-Assessment Report (Verbal)
Paul Rigby explained that all subject and cross-college area Self-Assessment Reports (SARs) have been internally validated, with a sample externally validated by panels consisting of a senior member of staff, a College governor and an external representative. All NTI subject SARs were validated externally, together with those subjects and cross-college area SARs due on a rotational basis.

Paul Rigby expressed his thanks to governors Ian Jones and Denise Roberts for taking part in external validation.

Regarding the College SAR, it was reported that the format this year reflects the changes in the Common Inspection Framework which now includes sections on Safeguarding and Equality and Diversity. The first draft of the SAR will be presented to governors in the spring term.

The governors thanked the Assistant Principal and NOTED his verbal report.
	WPR


	
	
	

	09/08
	Issues Emerging from Lesson Observation Report 2008/09

Paul Rigby presented his report which is a summary of the main findings from an analysis of all formal lesson observation reports conducted during 2008/09.

In 2008/09 there were 119 formal lesson observations, of which nine were of tutorials and 13 were of ACT lessons. A total number of 1659 strengths and areas for improvement were noted compared with 1181 for last year and this reflects a higher level of detailed feedback by observers.
The lesson observation process was considered ‘strong’ by the external moderator with ‘experienced observers making sound judgements’. Ofsted has given the process a clean bill of health in its recent inspection.

The report detailed the most frequent strengths identified from the observation reports. It also detailed those aspects where improvements are needed.

The overall proportion of good and better lessons (learning) was 76% compared with 71% last year and the national rate for colleges of 78.5%. This improved figure should be seen in the context of increased rigour in the lesson observation system. Whilst the increase in proportion of lessons judged to be ‘outstanding’, the challenge is to move further grades from ‘satisfactory’ to ‘good’. With this in mind, the report concluded by outlining the changes introduced this year.
Much discussion took place and several questions were asked. It was agreed that a detailed breakdown of data on lesson observation grades and areas for improvement would also be provided for Governors.
The governors thanked the Assistant Principal and NOTED the report.
	WPR

	
	
	

	09/09
	Staff Development Report 2008/09
The Principal presented the report, produced by Emma Russell, Director of Learning & Achievement.  It provides a summary of the staff development activities that have been implemented and how they are linked to the College’s key priorities which, in turn, are designed to reflect the vision and mission of the College.

The report went on to detail how the budget (£25,000) had been allocated to and spent on the twelve priorities, and showed an overspend of almost £4,000. This was mainly due to spending on training for managers, training to raise achievement, and on catering (approximately £3,000 was spent on catering for INSET days). It was confirmed that the budget was being closely monitored in the current year.
The report provided detailed reviews of the training and development activities for each of the twelve priorities and detailed also the equality and diversity training provided. It concluded by demonstrating how training and development activities had contributed to various improved levels of performance within the College.
Much discussion took place, particularly on issues related to training on safeguarding and equality and diversity.
The Committee thanked the Principal and Director of Learning & Achievement and NOTED the Report. 
	

	
	
	

	09/10
	Learner Voice Report 2008/09

Paul Rigby presented the report which is a summary of the developments in learner responsiveness for 2008/09.

The College aims and is committed to work in partnership with its learners, engaging and empowering them in shaping their own experience. To this end, several developments took place including the adoption by the Corporation of a Learner Responsiveness Policy; a Learner Voice Strategy Group was established; a programme of Governor Lunches was conducted, and two cross-college surveys were carried out.
The report went on to outline the changes made to College Open Evenings and to the College Handbook, both in response to feedback from students. Other issues tackled as a result of feedback included the employment of an additional security person (despite no incidents being reported), and student focus groups are being established to look at issues such as careers support, financial support, and the complaints procedure.

Lots of discussion took place and questions were asked.

The governors thanked the Assistant Principal and NOTED the progress being made.
	

	
	
	

	09/11
	Identification of confidential items

None.
	

	
	
	

	09/12
	Date and time of next meeting:

6.00pm Tuesday 2 March 2010.
	

	
	
	

	09/13
	Any other Business (notified in accordance with Standing Orders)

The Chair reported that this would be Kath McDonald’s last meeting as she was standing down as Staff Governor after two years.

The Chair, on behalf of the Committee, expressed her sincere thanks to Kath for her work as a governor, in particular on this committee, and wished her well for the future. 
	

	
	
	

	
	Meeting closed at:

8.07pm
	

	
	
	

	
	Signature (Chair of Standards & Quality Committee):

Date:
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