
Birkenhead Sixth Form College Corporation 

Terms of Reference: Search (Roles & Responsibilities) Committee

(Reviewed, amended and approved – 14 June 2010)

 Membership

The membership shall comprise three members and the Principal and the Chair of the Corporation. The Committee may invite the other persons to attend meetings in order to provide advice and evidence to assist in the process of search and to verify that the selection process is independent and free from any form of patronage. (Such persons shall not have a vote but shall be entitled to speak at the meeting).
The Corporation at their annual general meeting shall select the chair of the Committee. If the chair, for whatever reason, is unable to continue, his/her replacement shall be appointed by the Committee subject to the approval of the Corporation.
The quorum for meetings shall be three.

The Clerk to the Corporation shall act as Clerk to the Committee.

The Committee will meet as and when required to do so. 

Terms of reference

1. To advise the Corporation on the appointment and nomination of all members of the Corporation including staff, parents and students and lay persons.

2. To advise on such other matters relating to membership and appointments as the Corporation remits to the Committee.

3. To gather nominations in respect of vacancies on the Corporation and to determine and apply the processes whereby such nominations are screened and short-listed.

4. To consider and advise the Corporation on the composition and balance of the Corporation and its Committees. To develop and maintain a suitable database of potential candidates and at least once per year place an open advertisement in the local and regional media for persons who might be interested in being added to the database.  The Committee will ensure that the Corporation is broadly representative regardless of gender, ethnicity or disability.

5. To initiate searches for potential candidates through consultation with local authorities, local bodies and employers.

6. To undertake a regular skills audit in order to test the range of skills and experience of the members of the Corporation. 

7. The Committee will ensure that a parent, staff and student governors are nominated and elected in accordance with the Instrument and Articles of Government. The procedure for elections is attached. 

8. The Committee may put forward to the Corporation for its consideration more than one suggestion for each vacancy and make a resume of the strengths and weaknesses of each candidate.

9. The Corporation shall not appoint any member of the Corporation (other than the Principal) unless it has first considered the advice of the Search Committee. Appointments shall be made in accordance with the Instrument and Articles of Government.

10. The Committee will meet to consider all aspects of the roles, performance and responsibilities of governors, including governor training, and will advise the Corporation accordingly.

11. These terms of reference, and minutes of the Committee, are to appear on the College website after approval by the Corporation.

 Appendix to Terms of Reference Search Committee
Rules for Elections - Parent and Staff Governors 

1. Upon the expiry of a term of office, or receipt of a resignation, the Clerk to the Corporation shall initiate elections.

2. The Instrument and Articles of Government and the College’s Standing Orders determine the eligibility of individuals.

3. The Clerk will send a letter and nomination form with eligibility rules to all eligible parents and staff as appropriate.

4. Staff members will be represented by one member from the teaching staff and one support staff member and nominations from staff will need to reflect the College staffing structure.

5. Each nomination must have a proposer and seconder.

6. Nominations shall be returned to the Clerk within ten days of the date of the letter inviting nominations being sent out.

7. Should there be two or more nominations for a vacancy then the Clerk must organise a secret ballot.

8. The nominee elected by ballot will be recommended to the Search (Roles and Responsibilities) Committee.

9. The Search (Roles and Responsibilities) Committee will make a recommendation to the full governing body.
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