MINUTES OF THE MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

SEARCH (ROLE & RESPONSIBILITIES) COMMITTEE
 MONDAY 14 JUNE 2010
	PRESENT:
	P. Cumings, K. Podmore, D. Roberts (Chair)



	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation



	
	Meeting started at 4.30pm.

	Action

	09/62
	Appointment of Parent Governor
Mrs Natasha Smith, who has been duly proposed and seconded by two other parents, met with governors to discuss the role of parent governor and the skills that she would bring to the College as a governor. After much discussion the Chair thanked Mrs Smith for attending and confirmed that this Committee would be recommending her appointment as Parent Governor to the Corporation when it meets on 5 July 2010. In turn, Mrs Smith thanked the Committee and said she looks forward very much to joining the Corporation.

The Committee RECOMMENDS to the Corporation at its meeting on 5 July 2010 the appointment of Mrs Natasha Smith as Parent Governor for a term of office of up to four years.
	

	
	
	

	09/63
	Apologies for Absence

Bill Carroll.
	

	
	
	

	09/64
	Declaration of Interest

None.
	

	
	
	

	09/65
	Minutes of Meeting held on 13 April 2010 
Accepted and signed as a true record.
	

	
	
	

	09/66
	Matters Arising from the Minutes of 13 April 2010  
See Matters Arising summary sheet.
	

	
	
	

	09/67
	Minutes of Meetings held on: 
(a) 11 May 2010
(b) 13 May 2010  
Both sets of minutes were accepted and signed as true records.
	

	
	
	

	09/68
	Matters Arising from the Minutes of 11 and 13 May 2010 
09/58 Selection of External / Lay Governors: Some concern was expressed about confidentiality of College information vis-à-vis other institutions. It was determined that this could best be addressed by inviting all new External, Lay and Parent Governors and existing governors and SMT members to a combined getting-to-know-you and induction session early in September when such issues could be addressed. 
See also Matters Arising summary sheet.
	Clerk

	
	
	

	09/69
	Analysis of current governors’ skills to inform decision making
The Clerk presented the report which informs the Committee of the skills of twelve current governors as identified by them during February/March 2010.

It was thought that one governor in particular was being overly modest about his/her own levels of expertise and the Clerk was asked to look into this.
It was agreed that the Corporation seems well covered with appropriate expertise and that this should be enhanced when the audit is repeated in February 2011 to include all new governors. 
	Clerk

	
	
	

	09/70
	Appointment of Student Governors
Deferred until next meeting.
	

	
	
	

	09/71
	Corporation and Committees Schedule of Meetings 2010/11 (Proposed)
The Clerk presented the report and discussion took place.

The Committee AGREED to RECOMMEND the proposed Schedule of Corporation and Committee meetings for 2010/11 for adoption by the Corporation at its meeting on 5 July 2010.
	

	
	
	

	09/72
	Status of Governors 2010/11 including Expiry Dates of Governors’ Terms of Office

The Clerk presented the report which informs the Committee of:
· The status and terms of office of all current members of the Corporation as at 1 September 2010 and those which expire during the academic year 2010/11. 

· Vacancies on the governing body

The following governors were included in the summary and the Committee was asked to note their status: 

· Philip Griffiths, External Governor: Office expires 30 September 2010

· Sam Airey, External Governor: office expires 31 August 2011 

· Ian Jones, External Governor: office expires 31 August 2011

· Frances Street, External Governor: office expires 31 August 2011

· Denise Roberts, External Governor: office expires 31 October 2011

The Committee resolved:

1. To NOTE the status of governors and in particular those who are due to complete their term of office in 2010/11, and recommend that these External Governors be approached in due course to ascertain if they wish to continue for a further term.

2. To RECOMMEND to the Corporation at its meeting on 5 July 2010 the re-appointment of Philip Griffiths as External Governor for a shortened term of office from 1 October 2010 to 31 December 2010.  


	Clerk

	
	
	

	09/73
	Membership of Committees 2010/11 (Proposed)

The Clerk presented the report and the Committee recommended a proposed membership of Committees for 2010/11.

The Committee AGREED to RECOMMEND the proposed Membership of Committees for 2010/11 for adoption by the Corporation at its meeting on 5 July 2010.
	

	
	
	

	09/74
	Review of Standing Orders and Code of Conduct
The Corporation Standing Orders and College Code of Conduct were last reviewed on 6 July 2009 and are now due to be reviewed by this Committee.
It was agreed to recommend the following amendment to Standing Order 8 which currently reads:

(ii) Publication of Minutes and Papers

Each Committee shall ensure that a copy of:



(a) 
the agenda for every meeting of the Committee

(b)
the draft minutes of every such meeting, if they have been approved by the Chair of the Committee

(c)
the signed minutes of every such meeting, and

(d)
any report or other paper considered at any such meeting shall in any case be made available at the college as soon as practicable for any inspection by the public subject to the following:-
1
any material relating to a named person employed at or proposed to be employed at the college

2
a named student at or candidate for admission to the college

3
the Clerk to the Corporation

4
any matter which by reason of its nature the committee is satisfied should be dealt with on a confidential basis.
To read:
(ii) Publication of Minutes and Papers

Each Committee shall ensure the availability of  a copy of:



(a) 
the agenda for every meeting of the Committee

(b)
the draft minutes of every such meeting, if they have been approved by the Chair of the Committee

(c)
the signed minutes of every such meeting.
Any report or other paper considered at any such meeting shall in any case be made available at the college as soon as practicable for any inspection by the public unless it is considered’ confidential’. Only information falling within the following categories will normally be regarded as confidential:
(a) Personal information relating to an individual.
(b) Information provided in confidence by a third party who has not authorised its disclosure. 
(c) Financial or other information relating to procurement decisions, including that relating to the college negotiating position, during the course of those negotiations

(d) Information relating to the negotiating position of the college in employment relations matters, during the course of those negotiations

(e) Information relating to the financial position of the college where the Corporation is satisfied in good faith disclosure might harm the college or its competitive position.
(f) Legal advice received from or instructions given to the college legal advisors

(g) Information planned for publication in advance of that publication

(h) Information not otherwise covered above, but considered to be commercially sensitive.
The Committee AGREED to RECOMMEND the proposed amendments to the Standing Orders for adoption by the Corporation at its meeting on 5 July 2010.
	

	
	
	

	09/75
	Monitoring of Governors’ Training and Development Policy
The Clerk reported that the Policy has been monitored and is fit for purpose.

The Committee NOTED that the policy has been monitored.
	

	
	
	

	09/76
	Review of Committee’s Terms of Reference
These were last reviewed on 2 June 2009 and are now due to be reviewed by this Committee to ensure they are fit for purpose, and comply with the Instruments and Articles of Government.

In line with all other committees’ terms of reference, it was agreed that the second paragraph under Membership should now be amended from:

‘The Corporation at their annual general meeting shall select the chair of the Committee.’ 

To read:

‘The Corporation at their annual general meeting shall select the chair of the Committee. If the chair, for whatever reason, is unable to continue, his/her replacement shall be appointed by the Committee subject to the approval of the Corporation.’ 

The Clerk was asked to amend the terms of reference accordingly.
	Clerk

	
	
	

	09/77
	Review of Committee’s confidential minutes 2009/10
None.
	

	
	
	

	09/78
	Date and time of next meeting

To be arranged.
	

	
	
	

	09/79
	Identification of confidential items

None.
	

	
	
	

	09/80
	Any other Business (notified in accordance with Standing Orders)

The Clerk presented a report on steps being taken and progress made in preparation for the use by Governors of their Portal on Moodle. This is to be piloted for agenda items for Corporation meeting on 5 July 2010 and requires the Clerk to provide some governors with paper executive summaries only, with the relevant full report residing on the Portal for viewing by those governors. Other governors require paper copies of executive summaries and the full reports.
As the Reducing Bureaucracy Initiative originated under the auspices of this Committee, the Clerk reported he would welcome the Committee’s views regarding which items should be presented on paper and which should reside on the Portal. 
The Clerk highlighted some of the difficulties involved in making these decisions. The problem was further compounded by not all governors responding to the Clerks’ email asking them to specify their own preferences for full reports or executive summaries only. 
Much discussion then took place and it was agreed that as this is a pilot exercise, the Clerk would use discretion in deciding which items should be distributed on paper.
The Clerk thanked the Committee for its help and guidance.
	

	
	
	

	
	Meeting closed at:

6.40pm.
	

	
	
	

	
	Signature: Chair of Search (Role & Responsibilities) Committee

Date:
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