MINUTES OF THE MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

SEARCH (ROLE & RESPONSIBILITIES) COMMITTEE
 TUESDAY 13 APRIL 2010 
	PRESENT:
	B. Carroll, P. Cumings, K. Podmore, D. Roberts (Chair)



	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation



	
	Meeting started at 4.30pm.
	Action

	
	
	

	09/32
	Appointment of Parent Governor

Unfortunately Mrs Natasha Smith was unable to attend the Committee meeting and the pre-committee meeting, for which she offered her apologies when contacted by phone. Mrs Smith thought both meetings were due to take place on the following day (Wednesday 14 April 2010). 

It was agreed that Mrs Smith would meet with the Principal on Wednesday 14 April 2010 at 3.00pm.
	KYP

	
	
	

	09/33
	Apologies for Absence
Mrs Natasha Smith, potential Parent Governor.
	

	
	
	

	09/34
	Declaration of Interest

None.
	

	
	
	

	09/35
	Minutes of Meeting held on 7 September 2009 
Accepted and signed as a true record.
	

	
	
	

	09/36
	Matters arising from the Minutes of 7 September 2009 

See Matters Arising summary sheet. See also item 09/08 below:
09/08 Governors’ Attendance at meetings

It was agreed that the Clerk had reported back to the Corporation on 28 September 2009 (minute 09/15) on the appropriateness of 80% attendance target. The Search Committee asked the Clerk to express governors’ attendance figures as both percentages and crude fractions to counter the problems of using percentages only to express attendances at relatively small-sized meetings.  
	Clerk


	
	
	

	09/37
	Minutes of Meeting held on 7 December 2009 
Accepted and signed as a true record.
	

	
	
	

	09/38
	Matters arising from the Minutes of 7 December 2009
See Matters Arising summary sheet.
	

	
	
	

	09/39
	Minutes of Meeting held on 31 March 2010 
Accepted and signed as a true record.
	

	
	
	

	09/40
	Matters arising from the Minutes of 31 March 2010

See Matters Arising summary sheet.
	

	
	
	

	09/41
	Criteria for classifying minutes as ‘Confidential’ and publication of such minutes
The Corporation believes there is a need to have clear criteria for deciding when and if minutes should be classified as ‘Confidential’, and the publication or otherwise of such minutes.

The Clerk suggested amending the Corporation Standing Orders rather than drawing up a separate policy on this issue.
After much discussion it was agreed  to recommend the following amendment to Standing Order 8 which currently reads:

(ii) Publication of Minutes and Papers

Each Committee shall ensure that a copy of:



(a) 
the agenda for every meeting of the Committee

(b)
the draft minutes of every such meeting, if they have been approved by the Chair of the Committee

(c)
the signed minutes of every such meeting, and

(d)
any report or other paper considered at any such meeting shall in any case be made available at the college as soon as practicable for any inspection by the public subject to the following:-
1
any material relating to a named person employed at or proposed to be employed at the college

2
a named student at or candidate for admission to the college

3
the Clerk to the Corporation

4
any matter which by reason of its nature the committee is satisfied should be dealt with on a confidential basis

Section (d) and sub-sections 1,2,3,4 above to be replaced by:
(d) any report or other paper considered at any such meeting shall in any case be made available at the college as soon as practicable for any inspection by the public unless it is considered’ confidential’. Only information falling within the following categories will normally be regarded as confidential:
1. Personal information relating to an individual.
2. Information provided in confidence by a third party who has not authorised its disclosure. 
3. Financial or other information relating to procurement decisions, including that relating to the college negotiating position, during the course of those negotiations

4. Information relating to the negotiating position of the college in employment relations matters, during the course of those negotiations

5. Information relating to the financial position of the college where the Corporation is satisfied in good faith disclosure might harm the college or its competitive position.
6. Legal advice received from or instructions given to the college legal advisors

7. Information planned for publication in advance of that publication

8. Information not otherwise covered above, but considered to be commercially sensitive
The Committee AGREED to RECOMMEND these amendments to the Standing Orders to the Corporation at its next meeting on 5 July 2010.
	

	
	
	

	09/42
	Short-listing of External Governor applicants (Confidential sine die)
The Corporation has three vacancies for External Governors which it now wishes to fill. The Corporation does not currently have any Lay Governors but may wish to appoint from the list of twelve applications received in response to the advert placed recently in the local press.

The governors considered the relative merits of each applicant with reference to the criteria mentioned in the advert. Of the twelve applications received, six were short-listed to be invited to discuss the role of governor:

1. Mark Graham

2. Tom McMahon

3. Lyn Eaton

4. Robert Kelly

5. Paula Crosbie

6. Laura Williams

 Three more were listed as possible reserves for the six above:
1. Robert O’Neill

2. Dawn Joughin

3. Eileen Heaton-Brook

Dates were set for meeting with the six short-listed candidates as follows:

 At 4.00, 4.30 and 5.00pm on Tuesday 11 and Thursday 13 May 2010.

The Clerk was asked to send letters of invitation to the six short-listed candidates, and to send a holding letter to each of the other candidates.
	Clerk

	
	
	

	09/43
	Selection of questions for External Governor interviews
These were agreed to.
	

	
	
	

	09/44
	Date and time of next meeting

Governor interviews to take place on Tuesday 11 and Thursday 13 May 2010.
	

	
	
	

	09/45
	Identification of confidential items

09/42 Short-listing of External Governor applicants (Confidential sine die)
	

	
	
	

	09/46
	Any other Business (notified in accordance with Standing Orders)

None.
	

	
	
	

	
	Meeting closed at:

6.15pm.
	

	
	
	

	
	Signature: Chair of Search (Role & Responsibilities) Committee

Date:
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