MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

PREMISES & SERVICES COMMITTEE 
TUESDAY 6 OCTOBER 2009
	PRESENT:
	P. Cumings (Chair), R. Davies, K. Podmore.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal



	
	In the absence of Mike Redfearn, Peter Cumings took the Chair of the meeting which started at 6.20pm.

	Action

	09/01

	Apologies for absence
Bill Carroll, Moira Fell, Mike Redfearn.
	

	09/02
	Declaration of interest

None.


	

	09/03
	Minutes of meeting held on 12 May 2009 
Open minutes and confidential extracts were both accepted and signed as true records.


	

	09/04
	Matters arising from the minutes of 12 May 2009
The following matters arose: 

08/29 Review of Terms of Reference and Annual Business Cycle

Terms of reference 1 has been amended to include environmental and ethical issues. Amendments were also made to the Annual Business Cycle. 
08/30 Property Strategy Update

See Agenda item 7.

O8/31 Planned and Preventative Maintenance Programme Strategy 2009/10 – Update (Confidential item) was noted.

08/32 Capital Project Management – Internal Audit Report (RSM Bentley Jennison)

(a) Communication Strategy was presented by Ted Behan to the Committee and this was approved.

(b) Project Board terms of reference were presented by Ted Behan to the Committee and these were approved.

The Committee NOTED the matters arising from the minutes of 12 May 2009.


	

	09/05
	Catering Contract – Annual Review (deferred until February 2010)

Ted Behan explained that this item was deferred pending the results of a comprehensive survey to be undertaken among students regarding catering provision at the College.

The Principal also reported she and Ted Behan had met with College caterers recently to discuss concerns over cost, quality and consistency of provision.

	TB

	09/06
	Planned and Preventative Maintenance Programme 2009/10 – Review (Verbal)
Ted Behan reported that the programme of work detailed to this Committee on 12 May 2009 had been successfully completed during the College summer holiday.
The Committee NOTED the verbal report.


	

	09/07
	Property Strategy – Review (Confidential until 31 July 2012)

	

	09/08
	Health & Safety Annual Report 2008/09
Ted Behan presented the report which provides an update on health and safety activities completed during the past academic year (2008/09).

Attention was drawn to improvements in some security and accident figures over time. For example in 1999/2000 37 security-related incidents were recorded compared to 3 in 2008/09. Similarly, 30 security-related incidents were reported to the Premises Manager in 1999/2000 compared with 3 in 2008/09.
The Committee thanked the Assistant Principal and NOTED the report.


	

	09/09
	Health & Safety Policy – Annual Review
Ted Behan presented the report which requested the Committee to review and subsequently agree the Health & Safety Policy previously reviewed and approved by this Committee on 21 October 2009, the only changes to which being changes of named College personnel involved.
Discussion took place and it was agreed to include statements regarding the dangers from storage of items and any combustible materials under staircases, the importance for College staff to wear their identity badges at all times whilst in College, and to include BMore Activity in the section dealing with Work Experience.
Ted Behan was asked to amend the policy accordingly.

The Committee thanked the Assistant Principal and APPROVED the Health & Safety Policy with the agreed amendments. 

	TB

	09/10
	Wirral MBC Health & Safety Audit Report
Ted Behan presented the report which provides the findings of the Wirral MBC Health & Safety Audit completed on 15 May 2009. This concluded that 
‘The overall standard of heath and safety within the College is very good. It is clear that the College’s proactive approach to health and safety, together with the commitment from the staff and students, is attributable to the high standards of health and safety observed during the audit.’
Ted Behan also reported that those items requiring attention within the report have now been completed.

Discussion took place and it was agreed to congratulate the Assistant Principal and College staff involved for an excellent audit report.

The Committee thanked the Assistant Principal and NOTED the report.


	

	09/11
	Swine ‘Flu Contingency Plan
Ted Behan reported that the key message coming from various authoritative circulars was the need to be prepared, to take sensible precautions now, and to have a contingency plan in place in case the situation deteriorated. He then presented the College’s comprehensive contingency plan to the Committee for its information.

The Committee thanked the Assistant Principal and NOTED the report.

 
	

	09/12
	Environmental Policy – Review

Ted Behan presented the policy for review along with its completed Equality Impact Assessment Record. The policy was considered by the Committee and was said to be fit for purpose.
The Committee NOTED that the policy had been REVIEWED.


	

	09/13
	Environmental Action Plan 2009/10
Ted Behan presented the report which provided an update of the College Environmental Performance Action Plan (EPAP) 2009/10.
The Committee thanked the Assistant Principal and NOTED the report.


	

	09/14
	Review of Service Contracts

Ted Behan presented the report which informs the Committee of current service and maintenance contracts. The report was carried forward from last term and will be further updated following a review of the contracts identified in the report.

The Committee thanked the Assistant Principal and NOTED the report.


	TB

	09/15
	Amendment to Terms of Reference

The Clerk informed the Committee that its terms of reference and annual business cycle were last reviewed and approved on 12 May 2009.

In line with all other committees’ terms of reference, the second paragraph under Membership should now be amended from:

‘The Corporation at their annual general meeting shall select the Chair of the Committee. ‘

To read:

‘The Corporation at their annual general meeting shall select the Chair of the Committee. If the Chair, for whatever reason, is unable to continue, his/her replacement shall be appointed by the Committee subject to the approval of the Corporation.’
The Committee APPROVED the amendment to its terms of reference.


	

	09/16
	Identification of Confidential Items
09/07 Property Strategy – Review (to remain confidential until 31 July 2012).


	

	09/17
	Review of Committee’s Confidential Minutes 2008/09

The Clerk explained that the College Standing Orders require the Corporation and each Committee to conduct an annual review in July of its confidential minutes. This is to allow those items no longer considered to be confidential to be brought into the public domain. 

The following Confidential items were then considered by the Committee

1. 08/08 Accommodation Strategy – Verbal update following Special Corporation meeting on 16 October 2008. 

It was agreed that this item should now be de-classified as confidential.
2. 08/09 Accommodation Strategy – Specialist Contractor Tenders
It was agreed that this item should remain classified as confidential.
3. 08/10 LSC Consultancy Framework – Preparation for Application in Detail (AiD) Stage
It was agreed that this item should now be de-classified as confidential.
4. 08/18 Catering Contract Annual Review (Confidential until 31 December 2011)

It was agreed that this item should remain classified as confidential.
08/19 Property Strategy Update (Confidential until 31 July 2013)
Ted Behan was asked to investigate further and report back on this item to this Committee.
A report by each Committee on this item will be made to the Corporation when it next meets on 14 December 2009.
The Committee REVIEWED its Confidential minutes for 2008/09 and will ask the Corporation TO APPROVE its recommendations.


	Clerk

Clerk

TB
Clerk

	09/18
	Date and Time of next meeting:
Tuesday 2 February 2009 at 6.00pm.


	

	09/19
	Any other Business (notified in accordance with Standing Orders):
None.

	

	
	Meeting closed at:

8.10pm


	

	
	Signature (Chair of Premises & Services Committee):

	

	
	Date:
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