MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE
STANDARDS & QUALITY COMMITTEE
MONDAY 29 NOVEMBER 2010
	PRESENT:
	A. Cross, P. Cumings, K. Podmore, P. Sherratt, F. Street (Chair), J. Thorpe.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
M. Kilbride, Deputy Principal
T. McMahon, Lay Governor
E. Russell, Assistant Principal




	10/01


	Meeting started at 6.00pm.
Apologies for absence

Lyn Eaton.
	Action

	
	
	

	10/02
	Declaration of interest

None.
	

	
	
	

	10/03
	Minutes of meeting held on 8 June 2010
Minutes and confidential extracts were accepted and signed as true records.
	

	
	
	

	10/04
	Matters arising from the minutes
See Matters Arising summary sheets for Open minutes and Confidential extracts.
The Committee NOTED the matters arising
	

	
	
	

	10/05
	Quality Procedures

Deputy Principal Mike Kilbride reported that the NTI process has proved successful over the last two academic years bringing about significant improvement in departmental performance.  However, as the College moves into the next stage of its improvement we need to adopt more precision in identifying all our issues and have a broader range of interventions and supports for tackling these.  Details were then given on the four strands of the next stage of the College’s quality improvement programme:
1. Development of coaching and mentoring (C&M) programme.  

2. Developments in performance management.  

3. Courses Causing Concern (the Triple Cs).  
4. Internal Inspections. 
Assistant Principal Emma Russell then reported on the Developmental Systems to support Quality Assurance for 2010/11. To help maintain and further improve departmental and individual performance, the following initiatives have been implemented:

1. Ongoing support for New Heads of Department  

2. Close monitoring/moderation of Performance Review documentation –

3. Revised lesson observation 

4. Training the Coaches 

5. Head of Department Reviews 

6. Introduce Wider College Management Group and Discussion Groups 

Many questions were then asked and much discussion took place. The Governors were pleased to note that the many initiatives were being undertaken in the right spirit throughout the College. 
The Committee thanked the Deputy and Assistant Principals and RECEIVED the report.
	

	
	
	

	10/06
	Key College Data (Confidential until 31 July 2011)
	

	
	
	

	10/07
	Framework for Excellence

Emma Russell presented the report which shows the Framework for Excellence (FfE) results for the last two years.  A number of changes have been made this year and the data has been published about five months late due partly to the changes in the structure of post-16 funding bodies.  Only two of the performance indicators (PIs), both financial PIs, are now graded (excluding the last inspection grade).  The bottom two PIs have been dropped altogether and the Learner Views survey is now scored. The score of 8.2 is considered between “good” and “very good”, and it was reported that Sixth Form Colleges are not included in the Learner Views Survey from now on.  As far as the Learner Destinations score is concerned, the score of 81.4 is near the top end of the spectrum, between the median value and the highest, but nearer the high end.

As far as FfE success rate PIs are concerned, there are no comparisons available with other institutions.  Success rates shown are for 2008/09, as the FfE should have been published in May 2010, and not success rates for 2009/10.  However they do match our own data.  Success rates for the College as a whole (daytime) improved in 2009/10 to 81% (level 3), compared with a national benchmark of 85.5%, but crude success rates fail to take into account the incoming qualifications of students.  
Much discussion then took place, particularly around financial health and learner destinations.

The Committee thanked the Assistant Principal and RECEIVED the report.   
	

	
	
	

	10/08
	Validation of Subjects and Cross-College areas 2009/10 / Update on progress of College Self-Assessment Report (SAR) (Confidential until 31 December 2010) 
	

	
	
	

	10/09
	Update on Lesson Observation Process

Emma Russell reported that a review of the lesson observation process was conducted with Heads of Department (HoDs) and SMT on 6 September 2010.  The purpose was to establish ways in which the College could:

· Improve the system of lesson observations

· Improve the accuracy of grading a lesson

· Ensure the whole College profile of lesson observations is accurate

· Provide a supportive and developmental system for staff. 

As a result of the review, a number of guidelines in the lesson observation procedures were amended to address these key issues.  

The new guidelines have now been discussed with HoDs and this information has been fed back to all teaching staff.

The lesson observation cycle for 2010/11 started in week commencing 8 November 2010 and will run until week commencing 14 March 2011.
Governors were pleased to note that management continues to listen to feedback from staff.
The Committee thanked the Assistant Principal and RECEIVED the report.   
	

	
	
	

	10/10
	Staff Development Report

Emma Russell reported on Staff Development for 2009/10. This included the purpose of staff development; the Training and Development budget for 2009/10; a review of INSET days for 2009/10, and a review of all Staff Development priorities for 2009/10 which are linked to College Key Priorities for 2009/10.
Much discussion took place around the benefits of in-house training provision over that from outside sources, and the importance of linking of staff development to student achievement.

The Committee thanked the Assistant Principal and RECEIVED the report.  
	

	
	
	

	10/11
	Policies to be Reviewed:
a) E-Learning Strategy

Mike Kilbride reported that the e-learning strategy is a largely descriptive document that includes some vision and objectives. As is often the case with a document of this detail it has become out of date in a good number of areas.  There is also an argument that the concept itself is out of date: e-learning is no longer a bolt-on but is integrated into the daily work of teachers, staff and students. We arguably need a vision/policy that all areas of the college can be expected to subscribe to and work towards. We therefore can legitimately ask if we need an e-learning strategy at all.  What we might want in its place is a broader policy, or vision for both the provision of the computer services that support e-learning and perhaps a second one for the further integration of e-learning.

Whilst accurate at the time of writing (2008) as this strategy currently stands it does not describe what currently happens and does not succinctly articulate a vision or policy for the area, as such it is no longer reliable or relevant.

The computer services department and learning curve, key to e-learning, are currently undergoing major reviews with a first reporting deadline of early December.  Both these areas now report to Mike Kilbride, as does a newly constituted e-learning group.  
Rather than rework the current e-learning strategy it was agreed to allow a more appropriate policy to come out of this process; a significant aspect of which is to articulate a vision/policy of how these areas should work.

Much discussion took place and the Governors agreed with Mike Kilbride’s views.
The Committee AGREED to adjourn the consideration of the E-learning Strategy whilst awaiting the outcome of current reviews and the policies that may result from such reviews. A new policy / vision will be brought to the Committee in the future.
	MK

	
	
	

	
	b) Learning Support (SLDD) Policy

The Principal reported, on behalf of Assistant Principal Kate Rigby, that the Learning Support (SLDD) policy has been reviewed and found to be still relevant and fit for purpose.

The Committee thanked the Principal and Assistant Principal and NOTED that the policy has been reviewed.
	

	
	
	

	10/12
	Risk Management Considerations (Verbal)

The Clerk advised that the purpose of this item is for attendees to consider whether any items discussed or any other issues will have an impact on risk, so that the Risk Register can be updated.

No such issues were identified at this meeting.

The Committee NOTED this view.
	

	
	
	

	10/13
	Identification of confidential items

10/06 Key College Data (Confidential until 31 July 2011)

10/08 Validation of Subjects and Cross-College areas 2009/10 / Update on progress of College Self-Assessment Report (SAR) (Confidential until 31 December 2010)
	

	
	
	

	10/14
	Date and time of next meeting:

6.00pm Tuesday 15 March 2011.
	

	
	
	

	10/15
	Any other Business (notified in accordance with Standing Orders)

None.
	

	
	
	

	
	Meeting closed at:

7.30pm
	

	
	
	

	
	Signature (Chair of Standards & Quality Committee):

Date:
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