MINUTES OF THE MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

SEARCH (ROLE & RESPONSIBILITIES) COMMITTEE
 MONDAY 6 SEPTEMBER 2010 
	PRESENT:
	W. Carroll, A. Cross, P. Cumings, K. Podmore, D. Roberts (Chair)



	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation



	
	Meeting started at 4.15pm.

(In the absence of Denise Roberts, Peter Cumings took the Chair.)

	Action

	10/01
	Apologies for Absence
None.
	

	
	
	

	10/02
	Declaration of Interest

None.
	

	
	
	

	10/03
	Minutes of Meeting held on 14 June 2010 
Accepted and signed as a true record.
	

	
	
	

	10/04
	Matters arising from the Minutes of 14 June 2010  

See Matters Arising summary sheet.
(Denise Roberts joined the meeting at 4.18pm and took the Chair.)
	

	
	
	

	10/05
	Reducing Bureaucracy
a) Results of survey of governors:

Five responses were received (36% response rate) and all were in favour of continuing with the Portal and Executive Summaries. One respondent submitted detailed suggestions including committee chairs producing their own executive summaries, and the use of hyper linking.

Much discussion then took place.
b) Proposals:

The following were agreed to:

i. Allow more time for embedding the system before introducing such developments as hyper linking.
ii. A reminder of how to access the portal to be sent to all governors before the next Corporation meeting scheduled for 27 September 2010. 

iii. The practice of committee chairs giving detailed verbal reports to accompany presentation of their respective minutes at Corporation meetings to cease, unless it is felt necessary by the chairs to highlight an issue or an item. It is felt sufficient for the Chair of the Corporation to invite Corporation members to ask questions of committee chairs about their minutes.
iv. Those items requiring the specific approval of the Corporation as individual Corporation agenda items in addition to being recommended to it by particular committees via the committees’ minutes (e.g. College SAR, Development Plan) to be clearly identified.
The Committee ACCEPTED the report and RECOMMEND it to the Corporation for APPROVAL at its next meeting on 27 September 2010.
	Clerk
Chair

Clerk


	
	
	

	10/06
	Governors’ attendances at meetings 2009/10
The Clerk presented the report which included attendance data for individual governors and for meetings of the Corporation and all six committees.  

Based on the full establishment of 20 governors, this showed a 66% overall attendance for four Corporation meetings and all committee meetings, compared to the performance indicator of 80% as set out in the Governors’ Evaluation and Self-Assessment Report. This difference was due largely to unfilled vacancies on the governing body.

When based on the actual complement of 16 governors during the year, this figure rose to 82% overall attendance.
Much discussion took place and the Clerk was asked to clarify which method for computing attendance data (i.e. that based on full establishment and ignoring vacancies, or that based only on actual complement of governors) was in keeping with proper governance practice.

The Committee ACCEPTED the report and RECOMMEND it to the Corporation for APPROVAL at its next meeting on 27 September 2010.
	Clerk



	
	
	

	10/07
	Governors’ Self Assessment 2009/10

The Clerk presented the report which informs the committee of evidence available to support the key strengths of the governing body, and an action plan for 2010/11.

It also includes key areas for improvement and actions proposed to address those areas, to be undertaken as priority in 2010/11.

The report also stated that the majority of the performance indicators agreed at the Strategic Seminar on 26 February 2010 have been achieved or nearly achieved, and some have been exceeded. 

The Committee CONSIDERED the report and RECOMMEND it to the Corporation for APPROVAL at its next meeting on 27 September 2010.

(Bill Carroll left the meeting at 5.25pm.)
	

	
	
	

	10/08
	Governors’ Training Programme 2010/11

The Clerk presented the proposed training programme for governors for the academic year 2010/11 which is based on the 13 responses received from the training needs survey sent to all governors during August 2010.

The Clerk pointed out that this year’s Strategic Seminar is proposed to start at the earlier time of 9.30am and to run through until mid/late afternoon. This is in response to governors’ feed back about previous half-day Strategic Seminars being short of time.
The Principal proposed inviting Jane Cowell of the YPLA to be a keynote speaker at the Strategic Seminar, and this was agreed to. 

The Committee CONSIDERED the report and, subject to any amendments, RECOMMEND it to the Corporation at its next meeting on 27September 2010.
	KYP

	
	
	

	
	
	

	10/09
	Review of College Policies by Committee

The Clerk presented the report which informs the committee of all current College policies, the particular committee and senior manager responsible for each, and a schedule of dates by which each policy should be reviewed.

The Committee REVIEWED the report and AGREED to RECOMMEND the document for adoption by the Corporation at its next meeting on 27 September 2010.
	

	
	
	

	10/10
	Review of Standing Orders and Code of Conduct

Corporation Standing Orders and College Code of Conduct were last reviewed by the Corporation on 6 July 2009. Amendments to Standing Order 8(ii) Publication of Minutes and Papers were made by this committee on 14 June 2010 and approved by the Corporation on 5 July 2010. 

A full review of Standing Orders and College Code of Conduct and recommendations to the Corporation are required to be made by this committee each September.

The Clerk reported that a new College Code of Conduct for designated sixth form colleges has now been received from Eversheds and that the Clerk was amending it only to reflect this College’s own terminology.

The Committee REVIEWED the Corporation Standing Orders and College Code of Conduct and RECOMMEND both for adoption by the Corporation at its next meeting on 27 September 2010.
	

	
	
	

	10/11
	Review of Terms of Reference for (a) Special Committee (b) Selection Panel (c) Appeals Panel

a) Special Committee

The Clerk reported that terms of reference were last approved by the Corporation in July 2003 and hence in need of review. The Clerk has since re-drafted to correct minor typographical changes.

b) Selection Panel

The Clerk reported that terms of reference were dated 17 June 2003 and hence in need of review. Changes were recommended to details of membership and the Clerk was asked to amend accordingly.

c) Appeals Panel
The Clerk reported that the terms of reference are a new document drafted by the Clerk and based on an updated Appeals Procedure. Changes were recommended to details of membership and the Clerk was asked to amend accordingly.

The Committee REVIEWED the terms of reference and AGREED to RECOMMEND all three documents with amendments for adoption by the Corporation at its next meeting on 27 September 2010.
	Clerk

Clerk

	
	
	

	10/12
	Date and time of next meeting

To be arranged.
	

	
	
	

	10/13
	Identification of confidential items

None.
	

	
	
	

	10/14
	Any other Business (notified in accordance with Standing Orders)

The Chair of the Corporation reported he has received a letter from External governor Mike Redfearn tendering his resignation from the governing body forthwith due to business commitments. The Chair of the Corporation agreed to write to Mike expressing the Corporation’s thanks for Mike’s considerable contribution.

The Clerk reported that recently-appointed Lay governor Bob Kelly had expressed an interest in the Estates group of the Governor Links Scheme. After discussion it was agreed to invite Bob Kelly to make application to become an External governor and, if successful, to replace Mike Redfearn on the Premises & Services Committee.
	PC

Clerk

	
	
	

	
	Meeting closed at:

6.04pm.
	

	
	
	

	
	Signature: Chair of Search (Role & Responsibilities) Committee

Date:
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