MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

PREMISES & SERVICES COMMITTEE 
TUESDAY 5 OCTOBER 2010  
	PRESENT:
	P. Cumings , M. Fell, R. Kelly (Chair), K. Podmore.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal
K. Wiggins, Director of Finance & Resources


	
	Meeting started at 5.30pm.
	Action

	
	
	

	10/01

	Apologies for absence
Bill Carroll, Natasha Smith, Jack Trueman
	

	
	
	

	10/02
	Declaration of interest

None.
	

	
	
	

	10/03
	Minutes of meeting held on 11 May 2010 
Open minutes and confidential extracts were both accepted and signed as true records.
	

	
	
	

	10/04
	Matters arising from the minutes of 11 May 2010
See Matters Arising summary sheets from open minutes and confidential extracts.
The Committee NOTED the matters arising from the minutes of 11 May 2010.
	

	
	
	

	10/05
	Planned and Preventative Maintenance Programme (PPMP) 2010/11 – Update
Assistant Principal Ted Behan presented his report which provides the Committee with an update of the PPMP projects approved for 2010/11 and completed during the recent summer break.

The Committee thanked the Assistant Principal and NOTED the report.
	

	
	
	

	10/06
	Property Strategy Document 2010/15 – Update (Verbal)
Ted Behan provided an update on the review of the Property Strategy and advised that a written report would follow at the next meeting in February 2011 incorporating the following factors:

· The outcome of the Government’s public sector spending review due on 20 October 2010. The Principal advised that the College had completed the Government’s Capital Review Questionnaire on the future of BSF (Building Schools for the Future) that supports the spending review process.

· Ongoing discussions with political and officer representatives from Wirral Borough Council about potential local support and assistance that might be offered to support the development of the property strategy.

· The identification of alternative capital funding sources to support the development of the property strategy. For example, Ted Behan advised that he and the Principal had recently attended a seminar on the possible use of leasing finance to fund capital projects. The relative merits and demerits of leasing finance were then outlined and noted by the Committee

The Committee NOTED the verbal update and AGREED to receive a written update of the property strategy at its next meeting in February 2011.

Ted Behan was asked to present a paper detailing the scheme at the next committee meeting in February 2011.
	TB

	
	
	

	10/07
	Health & Safety Policy – Annual Review

Ted Behan reported that the only amendments to the Policy, which was last reviewed by this Committee in October 2009 and is based on the Local Authority model, are changes to named College personnel referred to in the Policy.

The Committee thanked the Assistant Principal and APPROVED the Health & Safety Policy with the agreed amendments. 
The Chair of the Corporation and the Principal then signed and dated the policy document.
	

	
	
	

	10/08
	Health & Safety Annual Report 2009/10
Ted Behan presented the report which provides an update on health and safety activities completed during the past academic year (2000/10).

Particular attention was drawn to several improvements made, such as improvements to the health and safety induction process for College staff. 

The Committee thanked the Assistant Principal and NOTED the report.
	

	
	
	

	10/09
	Developing and Implementing a Corporate Social Responsibility (CSR) Culture
Ted Behan presented the report which sets out the College’s approach to developing and implementing a CSR Plan. It was explained that CSR is about how the College aligns its values and behaviour with the expectations and needs of stakeholders (staff, students and governors) and the community at large.
The report went on to cite individual examples of CSR-type initiatives taking place at the College, and concluded that a CSR Plan will provide an overarching common framework linking together these many individual projects and others. A website link will also be established to promote and develop the CSR Plan.
Much discussion took place on the benefits of developing and implementing such a CSR plan, which will be presented to this Committee for its consideration in due course.
The Committee thanked the Assistant Principal and NOTED the report.
	TB

	
	
	

	10/10
	Environmental & Sustainability Policy – To approve

Ted Behan presented this new policy, the responsibility for which rests with the College’s Environmental & Sustainability Committee. The nine objectives of the policy form the basis of the Environmental & Sustainability Action Plan (see next item).

The Committee thanked the Assistant Principal and APPROVED the policy.
	

	
	
	

	010/11
	Environmental & Sustainability Action Plan 2010/11

Ted Behan presented the Action Plan which shows for each of the nine objectives of Environmental & Sustainability Policy the key tasks involved, the named person responsible, the timescale involved and the progress made to date.

The Committee thanked the Assistant Principal and NOTED the report.
	

	
	
	

	10/12
	Cleaning Contract Review (To remain confidential until 1 April 2011).
	

	
	
	

	10/13
	Risk Management Considerations (Verbal)
The Committee considered the possible risk management Implications from items on this agenda and concluded that:
1. Issues related to the Property Strategy (Agenda item 6) would be handled by the Property Strategy Review.

2. Health and safety issues (Agenda item 7) are being dealt with by the College Health & Safety Committee.

No other implications were considered necessary to be reported to the College Risk Management Group or Audit Committee.
	

	
	
	

	10/14
	Identification of Confidential Items
10/12 Cleaning Contract Review (to remain confidential until 1 April 2011).
	

	
	
	

	10/15
	Date and Time of next meeting:
It was agreed to change the scheduled date of the next meeting from Tuesday 1 February 2011 to Tuesday 8 February 2011 starting at 5.30pm
	

	
	
	

	10/16
	Any other Business (notified in accordance with Standing Orders):
None.
	

	
	
	

	
	Meeting closed at:

6.37pm
	

	
	
	

	
	Signature (Chair of Premises & Services Committee):
Date:
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