`MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

PREMISES & SERVICES COMMITTEE 
TUESDAY 8 FEBRUARY 2011
	PRESENT:
	B. Carroll, P. Cumings (Chair), M. Fell, K. Podmore.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal
W. Wiggins, Director of Finance


	
	Meeting started at 5.45pm

	Action 

	10/17
	Appointment of Chair of Committee

As the Chair of this Committee Mr Bob Kelly has resigned as a Governor, the Clerk opened the meeting and asked the Committee members present to appoint a new Chair.

Mr Peter Cumings, Chair of the Corporation, put himself forward for consideration. The Clerk advised on possible difficulties of having the Chair of the Corporation as a chair of a committee. After some discussion it was unanimously agreed to appoint Mr Peter Cumings as Chair.

The Committee APPOINTED Mr Peter Cumings as Chair of the Premises & Services Committee for the remainder of this academic year subject to the approval of the Corporation at its next meeting on 22 March 2011.
Peter Cumings then took the chair.
	

	
	
	

	10/18

	Apologies for absence
Natasha Smith, Jack Trueman
	

	
	
	

	10/19
	Declaration of interest

None.
	

	
	
	

	10/20
	Minutes of meeting held on 5 October 2010
Open minutes and confidential extracts were both accepted and signed as true records.
	

	
	
	

	10/21
	Matters arising from the minutes of 5 October 2010

a) Open minutes:

 See Matters Arising summary sheet. 
b) Confidential extracts:

See Matters Arising summary sheet. 
	

	
	
	

	
	(A change in the order of the Agenda was agreed to)
	

	
	
	

	10/24
	Property Strategy Review

Assistant Principal Ted Behan presented the College Property Strategy which sets out the vision for redeveloping the estate and facilities over a five year period 2011 – 2016. The vision is summarised as follows:

· To provide high quality accommodation for both students and staff.

· To provide buildings to enable the delivery of the College curriculum.

· To create sufficient scope and flexibility in accommodation to enable the College to grow in the future.

· To create a state of the art technology infrastructure.

· To provide a College for the 21st Century to be able to compete on a level playing field.
The document identifies the current challenges facing the College and sets out a range of potential options for delivering the strategy. The Government has also recently announced that £57.4m will be set aside in 2011/12 for Sixth Form Colleges to address priority building condition needs. 
The Principal then provided more information about this and advised that she has been invited by David Igoe, Chief Executive of the SFCF, to sit as a regional representative on a national panel to advise the capital reference group, which is due to be set up.
Much discussion then took place. As the time frame for such bidding is likely to be short, it was agreed that the SMT is to decide what options they would recommend for differing amounts of funding achieved.
A discussion was held as to whether we could continue to work with architects Austin Smith Lord (ASL). It was agreed that this would be the better option because of timescale. However further information is required about the process that will be followed.
The Committee thanked the Principal and Assistant Principal and APPROVED the College Property Strategy for 2011-2016. 
	SMT


	
	
	

	10/22
	Cleaning Contract Tender – Update (Confidential until 31 March 2012)
	

	
	
	

	10/23
	College Catering Services – January 2011 onwards
Karen Wiggins reported on the background to this item. The catering provision for the College is outsourced to a catering company called Taylor Shaw (TS).  The contract started in January 2007 for an initial five year term ending 31 December 2011.  The contract contains a break clause to facilitate withdrawal by either party by mutual agreement at the end of years 2, 3 and 4.  A key feature of the contract is that the service is provided at nil cost to the College.  The College is liable for the redundancy costs of the staff (estimated at c.£25k) and should the contract be terminated early we are also responsible for the un-amortised capital outstanding (£5k to £10k), although there is likely to be some re-sale value.

The Corporation was advised at its last meeting (13 December 2010) that TS had informed the College that the contract was loss making.  TS had submitted a series of proposals, at a cost to the College of between £15k to £37k in 2011, for continuation of service.  None of the options were acceptable to the College and we were due to meet with TS in the belief that TS were likely to serve notice on the contract.  Karen Wiggins reported that after a series of meetings we have reached an agreement with TS.  They have reduced their costs by reducing the labour hours and the College has agreed to them changing the service offering such that they are happy to continue with the contract on the original basis.  We have agreed to have regular review meetings, the first of which is scheduled for 9 May 2011.  Given that the break clause at the end of year 4 was not invoked and there are no other break clauses in the contract we should assume that the contract will continue to its full term.

The College will consider the options for the continuation of a catering service post 2011 and provide an outline plan to the next meeting of this committee
The Committee thanked the Director of Finance and NOTED the report.
	KW

	
	
	

	
	(At 6.37pm Peter Cumings left the meeting and Bill Carroll took the chair.)
	

	
	
	

	10/25
	Planned and Preventative Maintenance Programme (PPMP) / Minor Capital Works Strategy 2011/12
Ted Behan reported that the Planned and Preventative Maintenance Programme/ Minor Capital Works Strategy is reviewed annually to identify projects that complement the College Property Strategy. It is recommended that priorities for 2011/12 continue to focus on the following project areas:

· Work that continues to maintain the aesthetical appearance of the College, such as repainting and replacement floor covering

· Work that continues to safeguard the fabric of College buildings, such as roofing, guttering and brickwork maintenance work

· Health and Safety related work

· Classroom upgrading and refurbishment

· Upgrading of shared facilities, such as student refectory facilities (see separate catering contract report elsewhere in this Committee agenda).

A survey of potential projects is currently underway along with associated costs. These will be presented to the next meeting of this Committee on 11 April 2011.The completion of the work will be overseen and supported by the College Premises Team.
The report requested that:
1) The priorities outlined in the report are approved for 2011/12.  
2) The Committee receives competitive quotations for project proposals at the next meeting on 11 April 2011. 
3) The Committee notes that the completion of any projects will be subject to the approval of funding by the Corporation as part of the 2011/12 budget-setting process. 

It was recognised that this programme could be affected by any capital funding that might be achieved as reported in minute10/24 above.
The Committee thanked the Assistant Principal and APPROVED the Planned and Preventative Maintenance Programme / Minor Capital Works Strategy for 2011/12.
	TB

	
	
	

	10/26
	Fair Trade Policy - Review
Ted Behan explained that the policy was last reviewed in February 2010 and has since been reviewed and approved by the Student Council on 15 October 2010. The Committee then reviewed and approved the policy.

The Committee thanked the Assistant Principal and APPROVED the Fair Trade Policy following its review.
	

	
	
	

	10/27
	Fair Trade Action Plan 2010/11
Ted Behan presented the action plan. Discussion then took place and the Student Council was congratulated on its commitment to Fair Trade.
The Committee thanked the Assistant Principal and NOTED the progress of the Action Plan.
	

	
	
	

	10/28
	Premises Contracts Review (Confidential until 31 December 2012)
	

	
	
	

	10/29
	Risk Management Considerations (Verbal)
The Committee considered the possible risk management implications from items on this agenda and concluded that the following issues should be referred to the Risk Register:

1. Cleaning Contract Tender (Agenda item 6)
2. College Catering Service (Agenda item 7)

3. Property Strategy Document (Agenda item 8)
4. Premises Contracts Review (Agenda item 12)
	KW

	
	
	

	10/30
	Identification of Confidential Items
10/22 Cleaning Contract Tender (Confidential until 31 March 2012)
10/28 Premises Contracts Review (Confidential until 31 December 2012)
	

	
	
	

	10/31
	Date and time of next meeting:
Monday 11 April 2011 at 5.30pm.
	

	
	
	

	10/32
	Any other Business (notified in accordance with Standing Orders)

None.
	

	
	
	

	
	Meeting closed at:

6.57pm
	

	
	
	

	
	Signature (Chair of Premises & Services Committee):
Date:
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