 MINUTES OF  MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

EMPLOYMENT COMMITTEE

TUESDAY 19 OCTOBER  2010
	PRESENT:
	S. Airey (Chair), P. Crosbie, P. Cumings, I. Jones, K. Podmore, A. Swift.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation

J. Roach, HR Manager




	10/01


	Meeting started at 5.37pm
Apologies for absence

None received.
	Action  

	
	
	

	10/02

	Declaration of interest

Kathryn Podmore declared an interest in Item 8.
	

	
	
	

	10/03
	Minutes of meeting held on 22 June 2010  

Open minutes and confidential extracts were both accepted and signed as true records. Confidential extracts confidential sine die.
	

	
	
	

	10/04
	Matters arising from the minutes

(a) Open minutes

See Matters Arising summary sheet.
(b) Confidential extracts (Confidential sine die)
The Committee NOTED the matters arising from the minutes of 22 June 2010.
	

	
	
	

	10/05
	Staff Absence Report for  2009/10

The HR Manager presented her report. The management of absence is a key priority for the College and since the introduction of a rigorous Absence Management Policy in 2006, absence levels have been dropping steadily across all departments and in particular, there has been a significant reduction in long term sickness.

The report compared the four academic years ending 2007, 2008, 2009 and 2010 and demonstrated significant reduction in sick days per employee; 30% saving in occupation sick pay since 2008, and 46.5% reduction in supply costs since 2007.
Much discussion took place and the Members were pleased to note the steady improvements made.
The Committee thanked the HR Manager and NOTED the report.
	

	
	
	

	10/06 
	Staff Induction / Probationary Review

The HR Manager reported that the Staff Induction programme has been revised to ensure effective integration of staff into the College, providing all the necessary information that new employees need and are able to assimilate.  It allows staff to meet and engage with key members of the College and provides practical, concise information such as the Staff Induction Pack document.

The College has formalised a process of probationary review for teaching and support staff to ensure that each new member of staff is making the anticipated and appropriate progress at a given time, whilst allowing the College to introduce appropriate interventions and support as necessary.
Much discussion took place, in particular on the probationary process.

The Committee thanked the HR Manager and NOTED the report.
	

	
	
	

	10/07
	Management Structure
The Principal presented the report which provides an update of the new Senior Management Team (SMT); changes to Directors of Learning and Achievement (DOLA); changes to Learner Services (formerly known as Student Services), and changes to the management of College Information Systems and Exams (CIS).
The Principal also reported significant cost savings have now resulted from the various developments made.

Much discussion took place, in particular on possible implications arising from changes to all Sixth Form Colleges’ financial regulations recently announced.
The Committee thanked the Principal and RECEIVED the report.
	

	
	
	

	10/08
	Senior Post Holder Targets 2010/11 (Confidential sine die)
	

	
	
	

	10/09
	Sixth Form Colleges Forum Employer’s Bulletins
The Principal presented a summary report of two Bulletins received:

1. August 2010 EB 04/10

This covered the coalition government’s plans for employment laws; contractual changes; remodelling of the Vetting and Barring Scheme; redundancy payments, and the raising of of grievances.

2. August 2010 EB 05/10

This included the key points about unfair dismissal; discrimination; wellbeing at work, and industrial action ballots and notice to employers.

The Committee thanked the Principal and NOTED her report.
	

	
	
	

	10/10
	Risk Management Considerations (Verbal)

The Committee considered the possible risk management implications from items on this agenda and concluded that:

1. Issues related to the Staff Absence (Agenda item 5) would be covered by the Sickness Absence and Ill Health Policy.

2. Staff Induction and Probationary Review issues (Agenda item 6) would be covered by the College’s Staff Code of Practice.

3. Management structure issues (Agenda item 7) are kept under review by the SMT.

4. Senior Post-holder targets 2010/11 (Agenda item 8) are subject to mid-term and annual appraisals by the Principal (for the Deputy Principal), the Chair of Corporation and the Chair of Employment Committee with annual reports presented to the Committee each June.

No other implications were considered necessary to be reported to the College Risk Management Group or Audit Committee.
	

	
	
	

	10/11
	Identification of Confidential Items

10/03 (b) Confidential extracts to remain Confidential sine die.

10/04 (b) Matters arising from confidential extracts to remain Confidential sine die.

10/08 Senior Post Holder Targets 2010/11 to remain confidential sine die.
	

	
	
	

	10/12
	Date and time of next meeting:

Tuesday 18 January 2011 at 5.30pm.
	

	
	
	

	10/13
	Any Other Business (notified in accordance with Standing Orders)

None.
	

	
	
	

	
	Meeting closed at

6.37pm
	

	
	
	

	
	Signature (Chair of Employment Committee):

Date:
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