MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM 
COLLEGE CORPORATION

MONDAY 13 DECEMBER 2010
	PRESENT:
	S. Airey, W. Carroll, P. Crosbie, A. Cross, P. Cumings (Chair), L. Eaton,        M. Fell, P. Griffiths, I. Jones, R. Kelly, K. Podmore, F. Street, A. Swift,            J. Thorpe, L. Williams.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
M. Kilbride, Deputy Principal
T. McMahon, Lay Governor
K. Wiggins, Director of Finance




	
	During the pre-meeting meal the Chair and the Principal presented former chair Mrs Pauline Cocker MBE with a gift to commemorate the award of her MBE earlier this year.

The Chair also presented External Governor Mr Philip Griffiths, who is retiring as a governor on 31 December 2010 with a gift and offered sincere thanks for his considerable contribution to the Audit Committee and the Corporation for over eight years.  

Before opening the meeting, the Chair asked the Clerk to write to the Catering Manager on behalf of the governors to express their sincere thanks for a most enjoyable pre-meeting Christmas meal
Meeting started at 6.20pm
	Action

Clerk

	
	
	

	10/25
	New Governors
a) Acceptance of Student Governor nomination:

The Corporation accepted the recommendation of the Search Committee and confirmed the appointment of Ms Helen Harman as Student Governor in succession to Mr Peter Patefield with immediate effect for the remainder of this academic year.

b) Appointment of External Governor

The Corporation accepted the recommendation of the Search Committee and confirmed the appointment of Lay Governor Mr Tom McMahon as External Governor for a term of office of up to four years with effect from 1 January 2011.

The Clerk was asked to write to both Governors confirming their appointments.
	Clerk

	
	
	

	10/26
	Apologies for absence

Ted Behan, Helen Harman, Kate Rigby, Emma Russell, Denise Roberts,              Paul Sherratt, Natasha Smith, Jack Trueman.
	

	
	
	

	10/27
	Declaration of interest

None.
	

	
	
	

	10/28
	Minutes of meeting held on 27 September 2010
These were accepted and signed as a true record.
	

	
	
	

	10/29
	Matters arising from the minutes of 27 September 2010
The Principal gave the latest update on the current situation regarding the pay claim for 2010/11.
See also Matters Arising summary sheet.
The Corporation NOTED the matters arising from the minutes of 27 September 2010. 
	

	
	
	

	10/30
	Minutes of Premises & Services Committee 5 October 2010 

The Chair invited members to ask questions of Bob Kelly, Chair of Premises & Services Committee, regarding the minutes.
The Corporation NOTED the minutes of the Premises & Services Committee held on 5 October 2010. 
	

	
	
	

	10/31
	Minutes of Employment Committee 19 October 2010 

 The Chair invited members to ask questions of Sam Airey, Chair of Employment Committee, regarding the minutes.

The Corporation NOTED the minutes of the Employment Committee held on 19 October 2010.
	

	
	
	

	10/32
	Minutes of Finance & General Purposes Committee 22 November 2010 

The Chair invited members to ask questions of Bill Carroll, Chair of Finance & General Purposes Committee, regarding the minutes.

The Corporation NOTED the minutes of the Finance & General Purposes Committee held on 22 November 2010.
	

	
	
	

	10/33
	Minutes of Audit Committee 25 November 2010 

The Chair invited members to ask questions of Laura Williams, Chair of Audit Committee, regarding the minutes.

The Corporation NOTED the minutes of the Audit Committee held on 25 November 2010.
	

	
	
	

	10/34
	Minutes of Standards & Quality Committee 29 November 2010 

The Chair invited members to ask questions of Frances Street, Chair of Standards & Quality Committee, regarding the minutes.

The Corporation NOTED the minutes of the Standards & Quality Committee held on 29 November 2010.
	

	
	
	

	10/35
	Minutes of Search (Roles & Responsibilities) Committee 13 December 2010 

The Chair, having chaired the meeting of the Search Committee, invited questions from the members regarding the minutes.

The Corporation NOTED the minutes of the Search Committee held on 13 December 2010.
	

	
	
	

	10/36 
	Principal’s Report

The Principal presented her report which provides much detailed information under four main sections. 
Section 1 provides an update of staff changes and shows no significant issues.

Section 2 provides a summary of enrolment data for 16-18 and post 19 students, College performance, attendance and EMA information along with the rating of the College’s financial health by the YPLA. 
Section 3 gives information on a range of College activities that have taken place or will be happening in the near future. The section also highlights a number of successes that have been achieved by the students at the College.

Section 4 outlines local and national changes that are currently taking place which will impact on the College.

Much discussion then took place, particularly around the subject of enrolments and implications for a reduced budget next year. Also discussed were EMA (Education Maintenance Allowance) and the likely effects of any changes, and recent national proposed changes as outlined in the White Paper.
The Governors thanked the Principal and RECEIVED her detailed report.
	

	
	
	

	10/37
	Catering Contract Update (Confidential until 31 December 2011)
	

	
	
	

	10/38
	Key College Performance Data (Confidential until 31 July 2013)
	

	
	
	

	10/39
	College Self-Assessment Report (SAR) 2009/10 (Confidential until 31 July 2013)
	

	
	
	

	10/40
	Development Plan 2010/11 Review (Confidential until 31 July 2013)
	

	
	
	

	10/41
	Student Report - November 2010 

The Principal presented the report prepared by Student Liaison Officer Tamara Watts. Progress made by the Student Council this term has been terrific. The Council has had various discussions and become greatly involved in college-wide issues which are promoting the learner voice within the College. 

Some of the many initiatives undertaken by the Council include raising funds for BBC Children in Need; activities to promote Fairtrade; taking part during College Open Evenings; six Council members have been appointed Health Champions; organising the Christmas Shoe Box Appeal, and providing Student Council Drop-Ins.

Discussion took place on such topics as the importance of using appropriate role models for effecting change. 

The Chair congratulated and thanked the Council for achieving so much for the good.
The Corporation thanked the Principal and the Student Liaison Officer for their report and was pleased to NOTE the progress made.
	

	
	
	

	10/42
	Management Accounts October 2010  
Karen Wiggins presented the Management Accounts for October 2010. These show a surplus of £123k compared to £145k last year.  Income is in line with October 2009.  Expenditure in the month is 4% higher than October 2009 largely due to timing differences.  The full year forecast remains broadly in line with budget.

Monthly income of £636k and year to date income of £2,157k is in line with last year.  Fee income for the year to date is £46k, £25k lower than last year due to fewer courses and earlier payment in July.  All other income is in line with expectations.

No budget has been provided for project income.  We received funding of £1,900 in October relating to the Fusion project but this is due to be paid out to a third party service provider in the near future.

Non-pay expenditure of £95k is 55.4% higher than October 2009 due to rental paid on outreach centres and capitalisation of invoices in October 2009.  Year to date expenditure of £295k is 16.6% higher than last year due to payment of internal audit fees upfront in 2010 whereas they were paid quarterly in 2009, higher recruitment fees and upfront payment for financial software.  Expenditure, consistent with 2009, currently reflects a year to date credit of £22k in respect of bus pass money collected from students which will be paid to Merseyside Passenger Transport when an invoice is received.

Pay of £415k is 3.6% lower than October 2009.  Year to date pay expenditure of £1,274k is slightly below budget expectations but this excludes the impact of the inflationary pay rise.  Inclusion of a 2% pay rise would bring the actual cost up to budgeted levels.  There will be rigorous monitoring of pay expenditure over the coming months to ensure that pay expenditure remains within budget.

The cash flow forecast reflects budgetary conditions as at present, incorporating the budgeted surplus in 2010/11.  It shows the usual strong cash position in the autumn and the reduction in cash which occurs in the spring due to funding fluctuations.
Questions were asked about project income and the inclusion of a variance column in next month’s accounts.

The Corporation thanked the Finance Director and NOTED the Management Accounts October 2010.
	

	
	
	

	10/43
	Financial Statements 2009/10
Karen Wiggins presented the final financial statements for 2009/10 following audit by external auditors Mazars LLP.

The College has generated a significant surplus on continuing operations in 2009/10 of £272,000 compared to a deficit of £171,000 in 2008/09 on the same basis.  There was however a significant non-cash positive adjustment of £240,000 from the Merseyside Pension Fund for support staff which has overstated the still substantial improvement in the results.  Cash flow from operating activities improved from £47,000 in 2008/09 to £361,000 in 2009/10.
The Balance Sheet reflects the additions to capital of £207,000.  Fixed Assets decreased by £140,000 after depreciation.  There were capital grant receipts of £78,000.  Cash is up at the end of the year by £348,000 to £636,000. The current ratio is 2.9, a healthy liquidity position, much better than in recent years as the college recovers from the LSC capital problem.

The draft statements were reviewed by Audit Committee on 25 November 2010 and approved for submission to Corporation for final approval.

The Corporation thanked the Director of Finance and APPROVED the Financial Statements 2009/10 and APPROVED the signing of same by the Chair and the Principal on behalf of the Corporation.
	

	
	
	

	10/44
	Cleaning Contract (Confidential until 31 March 2013)

	

	
	
	

	10/45
	Annual Report of Audit Committee
Audit Committee Chair Laura Williams presented the report. This informs governors of the terms of reference of the Committee and reports on audits undertaken over the year 2009/10 by internal auditors RSM Tenon and the results of the Financial Statements Audit and Regularity Audit by Mazars LLP in November 2010. The full reports from both auditors can be found on the Governors’ Portal under Agenda item 20.

The Annual Report was recommended to the Corporation by the Audit Committee at its meeting held on 25 November 2010.

Discussion then took place and the Chair thanked both Chair of Audit Laura Williams and former Chair of Audit Philip Griffiths.
The following resolutions were made:

1. The Corporation ACCEPTED the Annual Report of the Audit Committee. 

2. The Corporation ACCEPTED the Audit Reports and Management Letter from Mazars LLP.

3. The Corporation ACCEPTED the Annual Internal Audit Opinion from RSM Tenon.

4. The Corporation RECOMMENDED the signing of the Financial Statements for the year 2009/10 by the Chair of Corporation and the Principal.
	

	
	
	

	10/46
	Risk Register Review

Karen Wiggins presented the new format for future capturing, monitoring and reporting of risks.  These changes have been made following advice from Internal Audit and were approved by Audit Committee on 25 November 2010.
The new format combines the risk register and action plan into one document.  The College will issue the full risk register to the Audit Committee annually and then only submit a summary report to the other Audit Committees.  The summary report would be the top ten highest ranked scores or Red and Amber scores only if they are less than ten in number.
It is also proposed publishing the most up to date version of the full risk register on the Governors portal so that a Governor can review the detailed risk register as and when required.
The changes should lead to a streamlined and more focused risk management process.

The Corporation thanked the Finance Director and NOTED the contents and new format of the Risk Register.
	

	
	
	

	10/47
	Governor Links Scheme
The Clerk presented the report which informs the Corporation that a total of six meetings have been scheduled during the autumn term.

When the scheme was first launched in 2008/09 it was envisaged that each group would meet at least twice per year. Last year (2009/10) Estates Group met three times, and Finance Group met twice. All other groups met once each.

The Clerk welcomed the views of Governors and SMT Members on what frequency of meetings should now be adopted.

Discussion took then place.

The Corporation AGREED to continue with the aim of achieving two or three meetings per academic year for each group.
	

	
	
	

	10/48
	Correspondence received by:
	

	
	a) Chair:

Details from the AoC (Association of Colleges) about the composition of the regional AoC board.
	

	
	b) Principal:

Information about the appointment of Tony Shaw as …..
	

	
	c) Clerk:
A letter of resignation from Lay governor Mark Graham due to pressures from starting a new job.

The Clerk advised that a letter has been sent to Mark thanking him and wishing him well for the future.
	

	
	
	

	10/49
	Confidential items from minutes of:
	

	
	a) Corporation meeting held on 27 September 2010 

The Confidential extracts were accepted and signed as a true record.
	

	
	
	

	
	b) Premises & Services Committee held on 5 October 2010 
10/12 Cleaning Contract Review (to remain confidential until 1 April 2011).
	

	
	
	

	
	(A change to the agenda order was agreed to)
	

	
	
	

	
	d) Finance & General Purposes Committee held on 22 November 2010

10/10 Development Plan 2010/11 – Update: (Confidential until 31 July 2011).
	

	
	
	

	
	e) Audit Committee held on 25 November 2010 

None.
	

	
	
	

	
	f) Standards & Quality Committee held on 29 November 2010 
10/06 Key College Data (Confidential until 31 July 2011)

10/08 Validation of Subjects and Cross-College areas 2009/10 / Update on progress of College Self-Assessment Report (SAR) (Confidential until 31 December 2010)
	

	
	
	

	
	g) Search Committee held on 13 December 2010 

None.
	

	
	
	

	
	The Corporation NOTED the above Confidential items
	

	
	
	

	10/50
	Risk Management Considerations (Verbal)

Third party suppliers including catering and cleaning contractors.
	KW

	
	
	

	10/51
	Date and time of next meeting:

Tuesday 22 March 2011 at 6.00pm.
	

	
	
	

	10/52
	Identification of Confidential items
10/37 Catering Contract update (Confidential until 31 December 2011)

10/38 Key College Performance Data (Confidential until 31 July 2013)

10/39 College SAR 2009/10 (Confidential until 31 July 2013)

10/40 Development Plan 2010/11 Review (Confidential until 31 July 2013)

10/44 Cleaning Contract (Confidential until 31 March 2013)
	

	
	
	

	10/53
	Any other Business (Notified in accordance with Standing Orders)
None.
	

	
	
	

	
	(At 8.42pm SMT members Mike Kilbride and Karen Wiggins, and Staff Governors Moira Fell and Jon Thorpe left the meeting)
	

	
	
	

	10/49
	Confidential items from minutes of (continued):
	

	
	c) Employment Committee held on 19 October 2010 
10/03 (b) Confidential extracts to remain Confidential sine die.

10/04 (b) Matters arising from confidential extracts to remain Confidential sine die.

10/08 Senior Post Holder Targets 2010/11 to remain confidential sine die.
	

	
	
	

	
	The Corporation NOTED the above Confidential items
	

	
	
	

	
	Meeting closed at:

8.47pm
	

	
	
	

	
	Signature (Chair of the Corporation):

Date:
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