MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

AUDIT COMMITTEE
THURSDAY 25 NOVEMBER 2010
	PRESENT:
	P. Crosbie, P. Griffiths, I. Jones, D. Roberts, L. Williams (Chair)


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Finance
P. Haydock, RSM Tenon
G. Spence, Mazars LLP
H. Thompson, Mazars LLP
K. Wiggins, Director of Finance



	10/01

	Meeting started at 5.30pm.
Apologies for absence

Sam Airey, David Fletcher (RSM Tenon), Lisa Randall (RSM Tenon), Kevin Simmons (Mazars LLP)
	Action

	
	
	

	10/02
	Declaration of interest

None.
	

	
	
	

	10/03
	Minutes of meeting held on 25 May 2010 
The minutes were accepted and signed as a true record.
	

	
	
	

	10/04
	Matters arising from the minutes
09/37 Internal Audit Reports from RSM Tenon
(c) Organisational Performance Management Thematic Review: RSM Tenon are to check if the College has received the final version of this item of work as some members present  thought this has not yet been received.
See also Matters Arising summary sheet.

The Committee NOTED the matters arising.
	DF

	
	
	

	10/05
	Mazars’

(a) Audit Summary and Management Letter 
Gordon Spence of Mazars LLP presented the draft report on Key Audit Matters and Management Recommendations for the year ended 31 July 2010. 
The report summarises the principal matters in respect of the College’s main activities, and the accounting and audit matters which have come to Mazars’ attention during the course of their work. It includes information provided by, or based on conversations with, management and staff. Such information has not been independently verified.
The report covered the audit summary, scope of work, independence of the Auditors, accounting system and internal controls, and the management letter.

In conclusion Mazars are pleased to report that subject to discussion of the matters raised in the report and a review of post balance sheet events, it is their intention to issue an unqualified report on both the financial statements audit and on the regularity audit. 

The Committee ACCEPTED the Audit Summary and the Management Letter and RECOMMEND them to the Corporation at its meeting on 13 December 2010.
	

	
	
	

	
	(b) Draft Accounts and Financial Statements 2009/10 
Roger Dawe advised that these had been agreed by the Finance & General Purposes Committee at its meeting on 22 November 2010. It was reported that no further significant changes are expected to be made but the document will be significantly tidied up.

The Committee ACCEPTED the Financial Statements for the year 2009/10 and RECOMMEND them to the Corporation at its meeting on 13 December 2010. 
	

	
	
	

	10/06
	RSM Tenon Annual Internal Audit Report 2009/10
Paul Haydock of RSM Tenon presented the report which covered the role of internal audit and included a statement of internal control and an internal audit assurance statement for year 2009/10.
Appendix A of the report provided an Internal Audit Assurance Map; Appendix B contained Internal Audit Opinions and Recommendations, and Appendix C provided Operational Assurances for 2009/10.

RSM Tenon reported they were satisfied that sufficient internal audit work has been undertaken to allow them to draw a reasonable conclusion on the adequacy and effectiveness of the College’s arrangements. 

In RSM Tenon’s opinion regarding adequacy and effectiveness: 

(a) Governance was said to have adequate and effective governance processes. 
(b) Risk Management processes are adequate and effective, although improvements can be made to further improve the processes.

(c) Control processes are adequate and effective. 

The governors thanked Paul Haydock and NOTED the Annual Report. 
	

	
	
	

	10/07
	Financial Management and Control Evaluation (FMCE) Questionnaire
Roger Dawe presented the report. This evaluation results from a questionnaire which was introduced in 2008 as a self-assessment of the College’s performance in these areas as part of the Framework for Excellence. As in 2009, if the College’s self-evaluation was good or excellent last year and nothing significant has changed, we can produce a shortened version with grades and an updated action plan – this is the action we have taken. The full questionnaire will need to be submitted next year, as only two consecutive short returns are permitted.

The action plan contains items where the College wishes to enhance its performance. It does not consider there are any significant weaknesses in Financial Management and Control.
The College’s overall self-evaluation of Financial Management and Control is GOOD.

Roger Dawe was thanked for his report.  The Committee APPROVED the FMCE form and grades for signature by the Principal before submission to the YPLA by 30 November 2010.
	

	
	
	

	10/08
	Progress on Audit Recommendations

Roger Dawe presented the report which gives an update on all previous incomplete audit recommendations made by the internal audit service, RSM Tenon, and the progress which has been made in achieving them. Progress has been very good: of the 17 outstanding recommendations, 10 have been completed, 4 are partially completed and still in progress, 1 is still supported with further information required and 2 have been rejected as no longer appropriate. These two latter recommendations involve (a) the quantification of risks on the risk register, which was a recommendation meriting attention and (b) a data mapping exercise to improve data security, which was a significant recommendation. 

Much discussion took place particularly about the financial quantification of risk and the difficulties involved.
The Committee thanked Roger Dawe and NOTED the very good progress made by College staff to implement recommendations made by the internal audit service.
	

	
	
	

	10/09
	Minutes of College Risk Management Group

Karen Wiggins presented minutes of two meetings held on 4 October and 8 November 2010. The Group comprises the Principal, the Deputy Principal and the three Assistant Principals and is chaired by the Director of Finance.
The Committee NOTED the two sets of minutes.
	

	
	
	

	10/10
	Risk Management Action Plan 2009/10

Karen Wiggins reported that the risk action plan for the year ended 2009/10 has been updated to show progress against the actions previously highlighted for implementation during the year.
Good progress has been made throughout the year and those actions requiring further attention have been carried forward to 2010/11.
The Committee thanked Karen Wiggins and NOTED the progress made for year ending 2009/10.
	

	
	
	

	10/11
	Risk Management Policy Review

Karen Wiggins reported that the policy has been reviewed and amended to reflect the proposed changes in format for future capturing, monitoring and reporting of risks.  These changes have been made following advice from Internal Audit.

Much discussion took place particularly about two paragraphs that were included in the previous version but omitted from this version. Karen Wiggins was asked to investigate and, if felt appropriate, to insert the missing paragraphs.
The Committee APPROVED the revised Risk Management Policy with possible amendments.
	KW

	
	
	

	10/12
	Risk Register Review

Karen Wiggins presented a proposed new format for future capturing, monitoring and reporting of risks.  These changes have been made following advice from Internal Audit.
The new format combines the risk register and action plan into one document.  It is proposed that the College issues the full risk register to the Audit Committee annually and then only submits a summary report to the other Audit Committees.  The summary report would be the top ten highest ranked scores or red and amber scores only if they are less than 10 in number.
It is also proposed publishing the most up to date version of the full risk register on the Governors portal so that governors can view the detailed risk register as and when required.
Much discussion took place and it was agreed the changes should lead to a streamlined and more focused risk management process.

The Committee APPROVED the new format for the Risk Register

The Committee APPROVED the change in the method of reporting for future meetings.

The Committee NOTED the contents of the Risk Register.
(Paula Crosbie left the meeting at 6.39pm)
	

	
	
	

	10/13
	Annual Report of Audit Committee to Corporation

Philip Griffiths presented the partly completed report and requested permission of the Committee to progress this away from committee. When complete, he would email the finished report to the Clerk. The Committee agreed to this request.

The Committee APPROVED the Annual Report of the Audit Committee to be finalised by Philip Griffiths and RECOMMEND it to the Corporation at its meeting on 13 December 2010.
	PG

	
	
	

	10/14
	Risk Management Considerations (Verbal)
It was agreed that the vast majority of items discussed by this Committee relate in some way to risk. Therefore it was not deemed necessary to record under this agenda item any individual items discussed.
	

	
	
	

	10/15
	Identification of confidential items

None
	

	
	
	

	10/16
	Date and time of next meeting

5.30pm on Monday 7 March 2011
	

	
	
	

	10/17
	Any other Business (notified in accordance with Standing Orders)
The Chair reported that this would be the last Audit Committee meeting to be attended by Philip Griffiths, who is retiring as a governor on 31 December 2010. The Chair wished to record her sincere thanks, and those of the Committee and members of management, for the tremendous service given to both this Committee and the Corporation by Philip since 1 October 2002. Roger Dawe also expressed his sincere thanks to Philip for all his help and support over the years. The Chair and all present wished Philip well for the future.
The Chair also reported that this would be the last meeting of this Committee to be attended by Roger Dawe before he finally retires from the College tomorrow. The Chair went on to thank Roger, on behalf of the Committee, for serving this Committee so well over many years. The Chair and all present wished Roger well for the future.
	

	
	
	

	
	Meeting closed at:

6.51pm
	

	
	
	

	
	Signature (Chair of the Audit Committee):

Date:
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