 MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

FINANCE & GENERAL PURPOSES COMMITTEE
WEDNESDAY 16 JUNE 2010
	PRESENT:
	B. Carroll (Chair), P. Cumings, K. Podmore, A. Swift.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Deputy Principal


	
	Meeting started at 6.00pm

Before addressing the agenda items the Chair invited the Principal to address the meeting. The Principal confirmed that the Director of Finance-designate who was to succeed Roger Dawe on Roger’s retirement in July has now withdrawn.
The Principal advised that Roger Dawe has kindly agreed to continue in the role of Director of Finance after July on a part-time basis until Christmas but will still be stepping down from SMT. It was further confirmed that the College is in discussion with two reputable agencies that will now assist with the recruitment of a new Director of Finance.

The Chair thanked the Principal for her verbal report and extended his sincere thanks, on behalf of the Committee, to Roger Dawe for kindly agreeing to stay on in the role part-time until Christmas.
	Action


	
	
	

	09/28

	Apologies for absence

Kate Rigby, Frances Street.  
	

	
	
	

	09/29
	Declaration of interest

None.
	

	
	
	

	09/30
	Minutes of meeting held on 23 February 2010  
Minutes were accepted and signed as a true record.
	

	
	
	

	09/31
	Matters arising from the minutes
See Matters Arising summary sheet.

The Committee NOTED the matters arising.
	

	
	
	

	09/32
	Management Accounts May 2010 
Roger Dawe presented the Management Accounts for April 2010. 

These showed a surplus of £255k which cannot be compared with last year as April’s accounts were not produced in 2009 for technical software reasons. Income from Wirral and the Skills Funding Agency is buoyant as per their profile. There is now an estimate of a surplus of £348k against a budget estimate of £266k, due mainly to pay being 2% below budget.
The accounts detailed Income, which was as expected, and Project Income, about which there is little to report. Non-Pay Expenditure was quite high for the month and Pay Expenditures was 0.5% greater than in April 2009 but is now running at a level 0.3% below 2008/09 for the first nine months of the year. Cash Flow fully reflects the budgetary conditions with the usual strong cash position in the autumn and the cash problems likely to occur every spring.

 Also included is the Balance Sheet as at 30 April 2010, plus detailed Income and Expenditure Accounts, Bank Accounts and Capital Expenditure all as at 30 April 2010.
Much discussion took place and several questions were asked and answered on such issues as the cost of photocopying and the steps being taken to reduce this expenditure.

The Committee thanked the Deputy Principal and NOTED the Management Accounts to April 2010.
	

	
	
	

	09/33
	Funding 2010/11 Update
Roger Dawe presented a paper showing the funding position for 2010/11 as at mid May, hopefully the final position. Funding position for all colleges is bad, but the College has fared reasonably in the circumstances and its position is not as bad as was feared. 

16-18 funding is up by less than 0.1%, adult funding is down by 7%. Employer Responsive Funding is down by 9% but Additional Learner Support Funding is up by 21%. Overall, funding is up by 0.5% which is acceptable if not comfortable.

Discussion took place and the Chair reminded members of the importance of keeping future educational funding and planning for future reductions key priorities for consideration by this Committee. 

The Committee thanked the Deputy Principal and NOTED the final funding allocation for 2010/11.
	

	
	
	

	09/34
	Development Plan 2009/10 – Update
The Principal presented her report which is a review of progress to date against the objectives set for the following eight Key Priorities for 2009/10.
The report detailed the objectives set for each of the Key Priorities and provided a comprehensive progress report about each, including the many activities taking place. The members were pleased with the practice of highlighting progress in red and commented on various aspects of the progress made..
The Principal in summary reported that whilst the majority of actions have been completed, the College is not able at present to fully report on the success rates and value added scores until examination results are published in August.

The Committee thanked the Principal and RECEIVED her report.
	

	
	
	

	09/35
	Draft Budget for 2010/11
Roger Dawe presented the draft budget 2010/11 and explained it contained draft figures for year beginning 1 August 2010 for income and expenditure and capital expenditure, cash flow and year-end balance sheet, together with a commentary and a summary. The surplus for next year is planned to be £484,000 with capital expenditure of £165,000.

Highlights of the draft budget are as follows:

· Income on the 2010/11 Income & Expenditure (I&E) budget is £21,000 lower than the 2009/10 budget at £6.83m

· Expenditure on the I&E budget is £239,000 lower at £6.34m. This creates a surplus of £484,000 for 2010/11.
· Capital expenditure is £165,000, with no income giving a deficit of £165,000. This includes no expenditure on the property strategy at all.

Discussion took place and Roger Dawe answered several probing questions from governors on such issues as the briefing of and consultation with staff over expenditure reductions.
The Committee thanked the Deputy Principal and resolved to RECOMMEND the Draft Budget 2010/11 to the Corporation for APPROVAL at its meeting on 5 July 2010.
	

	
	
	

	09/36
	Three Year Financial Plan 2010/13 (Verbal)
Roger Dawe explained that the plan which contains figures for this year’s final outcomes, next year’s agreed budget, and plans for the following two years was not yet finalised as further details would not be available until later in June. He therefore asked permission of the Committee to take the final document straight to the Corporation in July.
The Committee thanked the Deputy Principal and AGREED for the Deputy Principal to take the Financial Plan 2010/13 to the Corporation for APPROVAL at its meeting on 5 July 2010.
	

	
	
	

	09/37
	Review of Financial Regulations 2010 
Roger Dawe presented the report which is an annual review of regulations. A number of changes have been made to update procedures; particularly in the light of changes to the SMT. These were clearly indicated and minor corrections were identified. 
Discussion took place and several questions were asked. 

The Committee thanked the Deputy Principal and resolved to RECOMMEND the revised Financial Regulations to the Corporation for APPROVAL at its meeting on 5 July 2010.
	

	
	
	

	09/38
	Comparison of Financial Plan and Final Accounts for 2008/09

Roger Dawe presented the paper and explained that it has been introduced at the recommendation of the LSC (before it was disbanded). It shows the disparity between the College’s financial plan, completed in June 2009, and the final accounts completed in November 2009. It gives assurance to the Corporation that the plan produced in June is at least accurate in terms of predicting the then current year’s final outturn. In this case there are discrepancies, but they are not massive and are all explained in the paper. 
The Committee thanked the Deputy Principal and NOTED the Comparison of Financial Plans and Final Accounts for 2008/09.
	

	
	
	

	09/39 
	Elite Cleaning and Merseyside Pension Fund (Confidential sine die)
	

	
	
	

	09/40
	Policies to be Reviewed/Monitored

(a) Child Protection (to be reviewed): 
The Principal requested on behalf of Kate Rigby that this be deferred pending the production of a Safeguarding Policy, and this was agreed to.
(b) Marketing Policy (to be monitored): 
The Principal advised on behalf of Kate Rigby that the policy was working well and is fit for purpose.
(c) Student Code of Conduct (to be monitored):
The Principal advised on behalf of Kate Rigby that the policy was working well and is fit for purpose.
(d) Student Council Constitution (to be monitored):

The Principal advised on behalf of Kate Rigby that the policy was working well and is fit for purpose.

The Committee thanked the Principal and NOTED the monitoring of the above three policies.

(e) Fees Policy ( to be reviewed):
Roger Dawe reported that this has now been reviewed to incorporate changes to funding bodies and to reflect changes in operations since 2007.

(f) Fraud and Corruption Policy (to be reviewed):

Roger Dawe reported that this is an appendix to the Financial Regulations and reported that the review revealed very few problems and has been tidied up in terms of grammar and nomenclature.

(g) Whistle Blowing Policy (to be reviewed):

The Clerk reported that the policy was still fit for purpose having been reviewed by him.

The Committee thanked the Deputy Principal and the Clerk and NOTED that the three policies above have been reviewed. 
	RHD

	
	
	

	09/41
	Review of Terms of Reference and Annual Business Cycle

The Terms of Reference and the Annual Business Cycle were considered by the Committee and both were approved as they stand.
	

	
	
	

	09/42
	Review of Committee’s confidential minutes 2009/10
None.
	

	
	
	

	09/43
	Identification of confidential items
09/39: Elite Cleaning and Merseyside Pension Fund. Confidential sine die.
	

	
	
	

	09/44
	Date and time of next meeting:

To be arranged.
	

	
	
	

	09/45

	Any other Business (notified in accordance with Standing Orders)

The Chair announced that as this was the last meeting of this Committee Roger Dawe would attend as Deputy Principal; he would like to express his sincere thanks to Roger for his tremendous contribution made to this Committee over many years. The Chair also expressed his pleasure at knowing that Roger would be attending one more Committee meeting as part-time Director of Finance before finally retiring at Christmas.
All those Governors present echoed the Chair’s sentiments.
	

	
	
	

	
	Meeting closed at:

7.05pm


	

	
	Signature (Chair of Finance & General Purposes Committee):

Date:
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