 MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

FINANCE & GENERAL PURPOSES COMMITTEE
TUESDAY 24 NOVEMBER 2009
	PRESENT:
	W. Carroll (Chair), P. Cumings, C. Moss, K. Podmore, A. Swift.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Deputy Principal
K. Rigby, Assistant Principal


	
	The meeting was opened at 6.00pm and the Chair welcomed new committee member Chris Moss, Student Governor.

	Action

	09/01
	Apologies for absence

Frances Street.  
	

	
	
	

	09/02
	Declaration of interest

None.
	

	
	
	

	09/03
	Minutes of meeting held on 25 June 2009  
Minutes and confidential extracts were accepted and signed as true records.
	

	
	
	

	09/04
	Matters arising from the minutes
(a) Open minutes:

08/37 Review of Financial Regulations. Revised regulations were approval by the Corporation on 6 July 2009.

08/39 Review of Terms of Reference and Annual Business Cycle. The required amendments have been made. 

(b) Confidential extracts:
08/34 Development Plan for 2009/10 was approved by the Corporation on 6 July 2009.

08/35 Draft Budget for 2009/10 was approved by the Corporation on 6 July 2009.

08/36 Three Year Financial Plan for 2009/12 was approved by the Corporation on 6 July 2009.

The Committee NOTED the matters arising.
	

	
	
	

	09/05
	Management Accounts October 2009
Roger Dawe presented the Management Accounts for October 2009. 

These showed a surplus of £145k (£108k last year) with LSC payments at a high level. 
Total income was as expected but since the budget was produced there have been two announcements from LSC to the College’s benefit: a special increase of £9k (it was £11k but has been amended) to adult responsive allocation for Initial Teacher Training, and a larger than expected Learner Support Funds allocation. Fee income is encouraging with £69k taken (£64k last year). Interest received from the bank was much lower even than expected due to the collapse of the base rate and more lucrative savings opportunities are being investigated.
There was nil project income but no particular problems were reported.

Non-pay expenditure was mostly as expected. There are no particular pressures at this stage in any budgets, though there are early reports of significant excessive printing expenditure. A proposed solution is being implemented.
Pay was less than expected again and only 1.5% higher than last year. Annual increase in pay costs has at last slowed and is now 2.7% (from 3.6% in April 2009).

Cash flow fully reflects budgetary conditions as at present: usual strong cash position in autumn and cash problems likely in spring.

Cash position is up by £146k to £952k and the number of cash days in hand is 53.
Most capital expenditure was for Minor Works. There will be a significant overspend on the ICT budget and a full report on this has been prepared and will be considered by SMT in due course.

Capital income has been delayed by the capital spending moratorium announced by LSC but all outstanding claims have now been paid.

The only large pay budgets showing significant pressure at this stage are Admin Support and Premises. Admin Support budget slight overspend is due to issues with one member of staff and back-pay to another. Premises budget is always under pressure at this time of year and an extra painter was employed in August. The SCP instructors’ budget is over spent but it is believed that this is due to a coding error and is being investigated. 
Other budgets are fine.

Much discussion took place and many questions were asked

The Committee thanked the Deputy Principal and NOTED the Management Accounts for October 2009.
	RHD


	
	
	

	09/06
	Draft Accounts and Financial Statements year ending 31 July 2009 

Roger Dawe presented the documents which contain the financial records for the year 2008/09 and determine the College’s financial health category. 

No further significant changes are expected, although the document will be significantly tidied up. The document will also be presented to Audit Committee on 26 November 2009 before going to the full Corporation on 14 December 2009.
The College generated a significant deficit on continuing operations of £171k compared to a surplus of £31k in 2007/08. Once one-off property strategy costs and write-offs and significant asset disposal from a full review of the asset register are considered, this deficit becomes £483k. 
Roger Dawe presented an additional paper which outlined ten reasons for this poor deficit for 2008/09.  

Income and expenditure were managed carefully to cope with a very poor funding settlement from LSC to optimise performance. However an increase in the non-cash pension expense of £48k has exacerbated a difficult situation. Cash flow from operating activities decreased markedly from £44k in 2007/08. 

Income has increased overall by just 1.9%. LSC income rose by 0.7% but other income streams increased by larger percentages. Dependence on LSC income is decreased at 92%.

Expenditure has increased by 5.0% with staff costs increased by only 2.0%, and other expenses by a significant 16.0%. Depreciation costs were down by 6.5%. Staff costs as a percentage of income are up slightly from 74.6% to 74.8% of income. 

The balance sheet reflects additions to capital of £156k and disposals of £274k at net book value, partially due to actual disposal of ICT equipment and partially to the re-categorisation of previously capitalised Property Strategy fees. Fixed Assets therefore decreased by £446k after depreciation. There were capital grant receipts of £62k. Capital additions covered a small amount of capital work in various parts of the College undertaken in summer of 2008 (£25k) and computer and other equipment (£131k) 

Debtor problems are minimal and bad debts written off amount to less than £1,000 per year.

Cash is down at the end of the year by £180k to £288k. The current ratio (i.e. current assets to current liabilities) is 2.0, a reasonably healthy liquidity position.

Other parts of the document covered corporate governance statements and responsibilities of governors. The remainder covered the auditors report and the financial detail of the accounts, including income and expenditure, cash flow and pension liabilities.
Roger Dawe also advised that the College is in default of one covenant to its bank. This states that the College is not allowed to have an historic cost deficit of over £50k. The College auditors calculate this to be £99k for this year. This means that the bank could call in the loan or, more likely, renegotiate it. As advised by the College auditors, Roger Dawe has been trying to make contact with the bank so as to resolve the situation before the Corporation meets on 14 December 2009, and will continue to do so.
Much discussion and questioning then took place.
The Committee thanked the Deputy Principal and CONSIDERED the Draft Accounts and Financial Statements 2008/09 and, subject to amendment, RECOMMEND their acceptance to both Audit Committee on 26 November 2009 and the Corporation on 14 December 2009.
	RHD

	
	
	

	09/07
	Reconciliation of Accounts

Roger Dawe, Deputy Principal, explained that reconciliation accounts for all the movements between July 2009 management accounts and final accounts for 2008/09 and enables the Finance Committee to have assurance that the monthly accounts are being produced in a logical and fair manner.

The paper showed these adjustments and the Governors were asked to note the changes.  

The Committee thanked the Deputy Principal and NOTED the Reconciliation of Accounts for the year 2008/09. 
	

	
	
	

	09/08
	Annual Interest Rate Review (Verbal)

Roger Dawe reported that the College’s savings currently only earn 0.25% below bank base rate and he plans to discuss this with the bank so as to seek an improved interest rate.
The Committee NOTED the Annual Interest Rate. 
	RHD

	
	
	

	09/09
	Development Plan Review 2009/10

The Principal presented her report which is a review of progress to date against the objectives set for the eight Key Priorities for 2008/09. These are: 

1. To improve success rates and value added

2. To achieve recruitment targets
3. To continue to develop 16-18 curriculum provision
4. To continue to develop adult provision 
5. To improve the College’s physical resources

6. To develop staff to achieve the College Vision
7. To maintain the financial health of the College
8. To maintain a robust quality assurance system

The report detailed the objectives set for each of the eight Key Priorities and included a comprehensive progress report about each including the many activities taking place.
Discussion took place and questions were asked about the progress made to date.
 
The Committee thanked the Principal and RECEIVED her report.
	

	
	
	

	09/10
	Marketing Report 2008/09
Kate Rigby presented her report which provides a summary of the marketing initiatives that have been implemented, details of how the marketing objectives for 2008/09 have been achieved, and identifies how funding has been allocated. It was noted that the marketing budget had been overspent and details relating to the expenditure will be presented to the Committee at its next meeting.
Much discussion took place on such issues as how to judge marketing effectiveness; access to secondary schools in Wirral, and the appropriateness of the College’s current name.
The Committee thanked the Assistant Principal and RECEIVED her report.
	KR

	
	
	

	09/11
	LSC Funding 2009/10
Roger Dawe presented his report and explained it shows the final funding allocations for 2009/10.
1. 16-18 Funding:

The final figures for 2009/10 are 1231 learners allocated and a funding of £5,661,117 which is a final increase of £331,987 or 6.23% on 2008/09. Most of this increase is a result of the College’s increase in success rates in 2008/09.The rate per SLN (Standard Learning Numbers) is £2920 which is the national rate, and the provider factor is 1.057.
2. Adult Learner Responsive Funding:                                                            

After significant cuts in funding in recent years, funding for 2009/10 is not too encouraging. However the decrease, at 7%, was slightly below expectation. The 2009/10 adjusted figures are 119.09 Fully funded SLNs; 56.04 Co-funded SLNs; a Provider factor of 1.157, and funding set at £507,103
3. Adult Employee Responsive Funding:                                                             

Funding was received for 75 Cleaning/Customer Service NVQs in 2008/09. Despite disappointing numbers, the College is continuing with this operation, albeit with a shift of focus based on IT qualifications. A maximum contract value of £38,503 has been allocated. 
4. Additional Learner Support Funding:

A total of £286,224 was received in 2008/09 and a total of £321,609 has been allocated for 2009/10, an increase of 12.4%. 
Discussion took place and several questions of clarification were asked.

The Committee thanked the Deputy Principal and NOTED the LSC final funding for 2009/10. 
	

	
	
	

	09/12
	Policies to be Reviewed/Monitored

(a) Review of Student Code of Conduct
Kate Rigby reported that the Code has now been reviewed with very few changes needed. Of the changes made, most related to terminology, like moving from a paper to a non-paper system (Sapien). One more significant amendment made was the involvement of governors over exclusions.
It was agreed that the policy would be monitored in June 2010. 

The Committee thanked the Assistant Principal and NOTED her report.
	KR


	
	
	

	09/13
	Identification of confidential items

None
	

	
	
	

	09/14
	Date and time of next meeting:

23 February 2009 
	

	
	
	

	09/15
	Any other Business (notified in accordance with Standing Orders)

None
	

	
	
	

	
	Meeting closed at:

7.41pm
	

	
	
	

	
	Signature (Chair of Finance & General Purposes Committee):

Date:
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