MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE
FINANCE & GENERAL PURPOSES COMMITTEE
TUESDAY 23 FEBRUARY 2010 
	PRESENT:
	B. Carroll (Chair), P. Cumings, C. Moss, K. Podmore


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Deputy Principal


	09/16
	Apologies for absence

Frances Street; Alan Swift; Kate Rigby.
	Action

	
	
	

	09/17
	Declaration of interest

None.
	

	
	
	

	09/18
	Minutes of meeting held on 24 November 2009 
Minutes were accepted and signed as a true record.
	

	
	
	

	09/19
	Matters arising from the minutes of 24 November 2009
09/10 Marketing Report 2008/09: Details of the marketing budget expenditure and overspend will be presented at the next meeting on 16 June 2010.
See also Matters Arising summary sheet.
	KR

	
	
	

	09/20
	Management Accounts to 31 January 2010 
Roger Dawe, Deputy Principal, presented the Management Accounts to 31 January 2010. These showed a deficit of £159k which is slightly higher than that for the previous January (£142k) with LSC payments starting to decline as per their profile, and higher expenditure on pay (4.5% up on January 2009) due to back pay to September 2009 being paid in January 2010.

Income was as expected but is distorted by a transfer from Fee Income to exams.

No project income received but a large payment from Fusion is expected imminently. This has been much delayed by a college with whom this College is in partnership. Significant management efforts have been made to get this payment released without final success to date. Roger Dawe will continue to seek this payment.
Non-pay expenditure was low helped by the transfer of exams income explained above, and very few cost centres show particular problems at this time of year. Subscriptions budget is under pressure due to a coding error made in previous years being corrected this year. 

Cash position is down by £240k to £495k and the number of cash days in hand is 27.
There has been capital expenditure for the Learning Curve, earmarked last year but not spent until this year. Molenet, a second ICT project similar to last year’s BECTA bid, has been approved. In short, £75k of expenditure will cost the College £15k in order to create enhanced facilities for wireless working, and project expenditure will be largely completed by March.
Regarding LSC major project income, all outstanding claims have now been paid.

Regarding funding and student data, the data for 16-18 students has been very encouraging and target numbers will be achieved. Skills Funding Agency has acknowledged that 92% of adult programmes are based on government priorities, which is important for future funding.
Retention of students is very similar to last year.

Discussion took place and several searching questions were asked on such issues as the new Fusion initiative. 

The Committee thanked the Deputy Principal and NOTED the Management Accounts to January 2010. 
	RHD


	
	
	

	09/21
	LSC Funding 2010/11 
Roger Dawe presented a paper showing the funding position for 2010/11 as at early February. The full position is not yet clear but the two major funding streams are more or less finalised. Funding position for all colleges is bad, but the College has fared reasonably in the circumstances and its position is not as bad as was feared. 

16-18 funding is up by less than 0.1% and Adult Learner Responsiveness Funding is down by 10%.

Regarding Adult Employer Responsive Funding, the first document suggests funding of £30k, a cut of 20%. No decision has yet been taken on whether the College will continue with this funding.

Additional Learner Support (ALS) Funding for 16-18 year olds appears to have increased by 25% overall. No ALS allocation has been made for post 19 to date. Much discussion took place and it was agreed to make future educational funding and planning for future reductions key priorities for consideration by this Committee. 
The Committee thanked the Deputy Principal and NOTED the LSC funding allocation for 2010/11. 
	

	
	
	

	09/22
	Development Plan 2009/10 - Update
The Principal presented her report which is a review of progress to date against the objectives set for the following eight Key Priorities for 2009/10:
1. To improve success rates and value added.

2. To achieve recruitment targets.

3. To continue to develop 16-18 curriculum provision.

4. To continue to develop adult provision.

5. To improve the College’s physical resources.

6. To develop staff to achieve the College Vision.

7. To maintain a robust quality assurance system.
The report detailed the objectives set for each of the above Key Priorities and provided a comprehensive progress report about each, including the many activities taking place.

The Committee thanked the Principal and RECEIVED her report.
	

	
	
	

	09/23
	Policies to be Monitored

(a) Freedom of Information Policy:
Roger Dawe reported that a total of two requests have been dealt with under this policy since it was first introduced in 2003/04. There has been one in the past year requesting information on ICT expenditure. The request was handled within timescales and the researcher concerned seemed content with the information received.

Roger Dawe concluded that the policy is working effectively.

The Committee thanked the Deputy Principal and NOTED the monitoring of the policy.     
	

	
	
	

	
	(b) Treasury Management Policy:
Roger Dawe reported that the policy has currently been suspended. However, due to the low interest rates available it has been decided that more lucrative time deposit facilities will be sought once balances rise above £250,000 for a guaranteed period of at least three months, on 20 April 2010 or shortly thereafter.

The Committee thanked the Deputy Principal and NOTED the monitoring of the policy.     
	RHD

	
	
	

	
	(c) Whistle Blowing Policy:

The Clerk reported that having spoken with some College managers and as no incidents have been reported, it was felt that the policy was still fit for purpose.

The Committee thanked the Clerk and NOTED the monitoring of the policy.
	

	
	
	

	09/24
	Safeguarding: Update
The Principal presented a report prepared by Assistant Principal Kate Rigby. It reminded the Committee that safeguarding is an issue taken very seriously by the College, and of its now heightened importance as part of inspection.  

The report went on to detail the priorities of the Safeguarding Working Group and concluded by informing members that a cross-college progress/information report will be presented to the Corporation on 23 March 2010.

The Committee thanked the Principal and Assistant Principal and NOTED the progress made.     
	KR

	
	
	

	09/25
	Identification of confidential items

None.
	

	
	
	

	09/26
	Date and time of next meeting:

Wednesday 16 June 2010 at 6.00pm.
	

	
	
	

	09/27
	Any other Business (notified in accordance with Standing Orders)

None
	

	
	
	

	
	Meeting closed at:

6.47pm
	

	
	
	

	
	Signature (Chair of Finance & General Purposes Committee):

Date:
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