 MINUTES OF  MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

EMPLOYMENT COMMITTEE

TUESDAY 20 OCTOBER  2009

	PRESENT:
	S. Airey (Chair), P. Cumings, P. Griffiths, K. Podmore



	IN ATTENDANCE:
	J. Roach, HR Manager

H. Horsewood, acting Clerk to the Corporation




	09/01


	Apologies for absence

Ian Jones, Alan Swift, David Barnes
	Action   

	09/02
	Declaration of interest

Kathryn Podmore declared an interest in Item 9


	

	09/03
	Minutes of meeting held 29 June 2009 

Open minutes and confidential extracts were both accepted and signed as true records.

	

	09/04
	Matters arising from the minutes

(a) Open minutes

It was noted that the Employee Wellbeing Policy (08/32) has been adopted.

Judith Roach had taken advice regarding the Sickness Absence and Ill Health Policy  and Procedure (08/34(b)) and confirmed that there is no requirement for a separate policy for senior employees.

The Staff Code of Practice (08/35(g)) Child Protection revision will be dealt with at a subsequent meeting as it has not been revised yet. 

(b) Confidential extracts

None

The Committee NOTED the matters arising from the minutes of 29th June 2009


	

	09/05 
	IIP (Investors in People) Report

The HR Manager reported that the IIP assessor visited on the 6/7/8 July 2009 and that the College continues to meet the standard for IIP status.

The HR Manager highlighted the action taken regarding cross-college support staff meetings as outlined in the IIP report and confirmed that herself and the Principal have discussed with the issue of integrating team leaders, line managers and support staff into their own department and to ensure that support staff have this meeting within the department in which they are working.  

The Committee thanked the HR Manager and NOTED her report.
	

	09/06
	Sickness Absence Report for  2008/09

The HR Manager presented her report which showed that the support costs for short term and long term absences have reduced as the cover arrangements are being kept in-house which has resulted in lower cost. 

As at Autumn 2009 term, only one member of staff is on long term sick leave and the college is trying earlier intervention and for example recommending occupational health referral in an attempt to prevent sick pay being exhausted before a return to work is made.  

Absence is reported and monitored on a weekly basis and it is hoped that short term absence will be reduced.  Policies are in place in the event of absences due to swine flu.

The Principal noted that the current absences are far less than the previous year and are being closely monitored and the absence policy and procedures are to having an impact.  The next predicted peak for swine flu is end November/December.

The Committee NOTED and thanked the HR Manager for her report.
	

	09/07
	Performance Management Procedures Revision

The Principal stated that this document is for teaching staff.  Procedures are generally the same but the focus has changed.  The changes are helpfully highlighted in red in the document.  The focus is on looking at performance in relation to success rates/value added.

The review enables targets relating to success rates/value added and other aspects to be set.  Staff have access to their own success data online which it was agreed is helpful.  If performance drops below a certain level, review is by senior management to provide support quickly.

Discussion followed regarding the strategies and procedures to raise achievement, policies to deal with underperformance, the accuracy of the success data and the more specific nature of the targets which has been well received by staff.

The Committee thanked the Principal and ADOPTED the policy with the changes made. 


	

	09/08
	Pay Policy Amendments

The HR Manager confirmed the Pay Policy has been in force since 2006.  There has been a review of the salary, remuneration and support mechanisms for the Heads of Subject from September 2009. 

It is a quantifiable system to ensure fairness and transparency with reference to course and class size, which has meant that issues that have arisen are dealt with equitably.  Depending on department size, a responsibility bursary is paid to an individual for their role or project for a period of up to 2 years.  

Rather than rewrite the pay policy an appendix is to be added (4.2 and 4.4)

The Committee agreed that coherency, transparency and equality are important.  The policy is in place following full consultation, most individuals have gained from the amendments.

The Committee thanked the HR Manager and ADOPTED the policy with the changes made. 


	JAR


	09/09
	Senior Post-holder Targets 2009/10 (Confidential sine die)
	

	09/10
	Sixth Form Colleges Forum Employer’s Bulletins:
	

	
	The Principal introduced and went through three Bulletins received: 

(a) June 2009 EB/05/09

This bulletin contained changes to the Local Government Pension Scheme.  Having discussed this with the LGPS, the College has made a blanket statement on pension scheme discretions.  Judith Roach is seeking clarification to ensure that this is sufficient.


	JAR

	
	(b) July 2009 EB 06/09

The bulletin details the CRB safeguards including their Code of Practice.  It deals with:

Appropriate documents when countersigning an application;

Portability of a CRB check within the Wirral;

Obligation to report any member of staff dismissed or who leaves under a child protection issue.  

The regulations that are required to be followed may delay staff start dates although the CRB are promising a quick turnaround of applications.  


	

	
	(c) August 2009 EB 07/09

The bulletin covers enhanced sick pay.  If an employee is off sick, having not used up their annual leave entitlement, there is no policy in place to deal with this, it is currently down to the individual employer as to how this matter is dealt with.

In relation to teaching staff they have set holiday leave in accordance with term dates.  It was discussed whether it was potentially open to teaching staff to claim to recoup their set holidays if they are off sick at the same time.

The HR Manager suggested this should be clarified in contracts of employment to prevent it happening.

The Committee thanked  the Principal and NOTED the information in the three Sixth Form Employer’s Forum Bulletins.


	JAR

	09/11
	.Identification of Confidential Items

09/09 Senior Post Holder Targets 2009/10 to remain confidential sine die.


	

	09/12
	Date and Time of next meeting

19th January 2010


	

	09/13
	Any Other Business (notified in accordance with Standing Orders)

The Chair has set up a task group to identify bureaucracy within the Corporation which is to sit on the 19th November 2009.  Peter Cumings and Philip Griffiths will attend and the views of the Committee were sought.  The Chair will contact the two absent Committee members, Ian Jones and Alan Swift, for their thoughts.  As an example it may be appropriate for the Employee Bulletins to be summarised rather than circulated in full.  Discussion followed with the general agreement that if the Principal could summarise the relevant items that would be useful.

The task group will look at improving communication as a way of reducing bureaucracy by trimming back communications to reduce cost and to make documents more easily palatable.  Best practice will be adopted and the Chair will canvass for views prior to the meeting of the task group.


	PC
KYP

PC

	
	Meeting closed at

6.25pm


	

	
	Signature (Chair of Employment Committee):

Date:
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