Birkenhead Sixth Form College Corporation 

Terms of Reference: Employment Committee 
(Reviewed, amended and approved - 22 June 2010)

Membership

The membership shall comprise no more than seven members. The Committee may invite the Corporation advisers to attend meetings of the committee as appropriate (such persons shall not have a vote but may be invited to speak at the meeting) 

The Corporation at their annual general meeting shall select the Chair of the Committee. If the Chair, for whatever reason, is unable to continue, his/her replacement shall be appointed by the Committee subject to the approval of the Corporation.
The Human Resources Manager shall be invited to attend. 

The quorum for meetings shall be three.

The Clerk to the Corporation shall act as Clerk to the Committee.

The Committee will meet at least three times per year. 

Terms of reference

1. To consider and advise the Corporation on the framework of pay and conditions of service for all staff including senior post holders and the Clerk to the Corporation. In the case of senior post-holders and the Clerk to include appraisal, promotion, grading, conduct, suspension, dismissal and retirement,

2. To consider any employment matters including those referred to it by the Corporation.

3. To advise the Corporation on the conduct, composition and procedures of any selection panel for senior post holders and generally on the appointment of senior post-holders. (including the Clerk to the Corporation)

4. An annual cycle of business is attached to these terms of reference. 
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