MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM

COLLEGE (FURTHER EDUCATION) CORPORATION

TUESDAY 23 MARCH 2010
	PRESENT:
	S. Airey, B. Carroll, A. Cross, P. Cumings (Chair), R. Davies, M. Fell,              P. Griffiths, I. Jones, C. Moss, K. Podmore, M. Redfearn, D. Roberts,             F. Street, A. Swift


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal
R. Dawe, Deputy Principal
D. Fletcher, RSM Tenon

M. Kilbride, Deputy Principal



	
	Meeting started at 6.00pm.
Before addressing agenda items, the Chair welcomed David Fletcher of RSM Tenon, internal auditors to the College.

The Chair advised members that this would be the last Corporation meeting for Student Governors Rebecca Davies and Chris Moss. The Chair expressed his sincere thanks on behalf of the Corporation to both for their contribution and commitment as governors and wished each every success for the future.
	Action



	
	
	

	09/48
	External Governors
(a) Resignations

The Clerk advised that two governors, Bill Dunn and David Lawson, have resigned from the Corporation and that letters of thanks and best wishes have been sent to each.

(b) Appointments

The Clerk advised that twelve applications to become External Governors have been received since placing an advert in the local press.

The Clerk will convene a meeting of the Search Committee shortly after Easter to draw up a short list for interviews. 
The Clerk also advised that he would, together with the Chair and Principal, be meeting with a candidate for Parent governor on Thursday 25 March 2010.
	Clerk

	
	
	

	09/49
	Apologies for absence

Paul Sherratt and Jon Thorpe
	

	
	
	

	09/50
	Declaration of interest

None.
	

	
	
	

	09/51
	Minutes of meeting held on 14 December 2009
Minutes were signed as a true record.
	

	
	
	

	09/52
	Matters arising from the minutes of 14 December 2009
09/33(c) Financial Statements 2008/09: Roger Dawe reported that a letter has now been received from the bank regarding the covenant that was breached by the College. The bank advised that it would take no further action over this issue except to levy a management fee of £200 payable by the College, and to advise that closer monitoring be exercised by the College. 
09/37 Machinery of Government: Designation of the College: The Principal reported that whilst a letter was sent to DCSF confirming the Corporation’s decision of 14 December 2010 to designate as a Sixth Form College, no written confirmation has yet been received. 

See also Matters Arising summary sheet.

The Corporation NOTED the matters arising from the minutes of 14 December 2009. 
	

	
	
	

	
	(A change to the agenda order was agreed to)
	

	
	
	

	09/54
	Minutes and matters arising from Premises & Services Committee 2 February 2010 

Mike Redfearn presented the minutes which were accepted by the Corporation as a correct record of proceedings. Governors’ attention was drawn in particular to:

09/31 Any other Business: Mike Redfearn advised that the issue of water ingress problems in the Learning Curve building was still being investigated and an inspection report was awaited.
See also Matters Arising summary sheet. 
	

	
	
	

	09/55
	Catering Contract: Review 
Ted Behan reported that the contract runs until 31 December 2011. As a report on this is to be presented to Premises & Services Committee on 11 May 2010, it was agreed to defer this item until the next Corporation meeting on 5 July 2010.
	

	
	
	

	09/56
	Single Equality Scheme Annual Report 2009
Ted Behan presented the Annual Report for 2009 which outlines the progress made by the College in delivering the six specific commitments set out in the Single Equality Scheme.

Discussion took place and several questions were asked.
The Corporation thanked the Assistant Principal and NOTED the Report.
	

	
	
	

	09/57
	Minutes and matters arising from Finance & General Purposes Committee 23 February 2010  

Bill Carroll presented the minutes which were accepted by the Corporation as a correct record of proceedings. Governors’ attention was drawn in particular to concerns regarding the College’s high pay profile and the need for this to continue to be addressed in the challenging years ahead. 

See also Matters Arising summary sheet.
	

	
	
	

	09/53
	Minutes and matters arising from Employment Committee 19 January 2010 

Sam Airey presented the minutes which were accepted by the Corporation as a correct record of proceedings. Governors’ attention was drawn in particular to the positive impact of tackling long-term sickness and the Committee’s decision to renew the College’s contract with EPM which provides advice to the HR Department. 

See also Matters Arising summary sheet. 
	

	
	
	

	09/58
	Development Plan 2009/10 (Confidential until 31 July 2011)
The Principal presented her report which is a review of progress to date against the objectives set for the eight Key Priorities for 2009/10.

The Development Plan, which is updated each term, detailed the objectives set for each of the eight Key Priorities and provided a comprehensive progress report about each, including the many activities taking place.

The Committee thanked the Principal and RECEIVED her report.
	

	
	
	

	09/59
	Management Accounts for February 2010 
Roger Dawe presented the Management Accounts for February 2010 which were presented to Finance & General Purposes Committee. 
These show an encouraging picture with a predicted surplus for the year of £339k, a 27% improvement on the budgeted surplus. 
Governors’ attention was drawn in particular to the total income figure for the year which was down by £19,525. Total non-pay expenditure was almost on target (down by only £1,080) while the surplus on total pay expenditure increased to £91,508.
Roger Dawe agreed with the need expressed earlier by the Chair of Finance & General Purposes Committee to drive down the pay profile and advised that the intention was for pay expenditure to reduce to 70% of income by year 2014 from the current position of 76%.

Much discussion took place and assurances were given that such planned reductions in expenditure would not be at the cost of quality of teaching. Examples of reductions that had taken place to date in administration areas were identified.
.
The Corporation thanked the Deputy Principal and NOTED the Management Accounts for February 2010.
	

	
	
	

	09/60
	Safeguarding

Ted Behan presented the report which commenced with a governmental definition of the safeguarding of young people.

It went on to point out that Ofsted has now embedded safeguarding at the core of its new common inspection framework and will receive its own limiting grade during the inspection process with the outcome having an impact on the overall leadership and management grade for the College. Consequently safeguarding requires a commitment to review existing College health, safety and security arrangements and to this end a review of College access arrangements is underway. 

A move to a single entrance point (if possible) for all students and visitors from September 2010 is being explored and the requirement for all staff to wear and display an ID badge is being re-emphasised. Consideration is being given to the introduction of similar ID requirements for all students from September 2010. 

ID badges for governors are being produced and governors will be required to wear these at all times when on College premises.
Safeguarding training for all staff is being conducted as part of June 2010 INSET.

The Clerk was asked to liaise with Emma Russell, Director of Learning and Achievement, and arrange appropriate Safeguarding training for all governors.

The members were reminded that the nominated governor for Safeguarding is Peter Cumings, and as such he will sit on the College Safeguarding Working Group which oversees matters associated with any general risks associated with Safeguarding.
The Committee thanked the Assistant Principal and NOTED the report.
	Clerk

	
	
	

	09/61
	Minutes and matters arising from Audit Committee 15 March 2010  

Philip Griffiths presented the minutes which were accepted by the Corporation as a correct record of proceedings. Governors’ attention was drawn in particular to the following items:

09/25 Performance Indicators used to judge the performance of external auditors Mazars LLP were agreed to by the Committee as fit for purpose and for use in monitoring performance of auditors

09/26 Appointment/Re-appointment and Remuneration of Financial Statement Auditors (verbal): Given the positive review of its performance through the indicators in 09/25 above, the Committee RECOMMENDS the re-appointment of Chadwick LLP, now known as Mazars LLP to the Corporation at its meeting on 23 March 2010.
The Corporation AGREED the re-appointment of Chadwick LLP, now known as Mazars LLP.
09/29 Review of Risk Management Policy (deferred from 9 November 2009): The Committee approved the Risk Management Policy and RECOMMENDS it to the Corporation at its meeting on 23 March 2010.
The Corporation APPROVED the Risk Management Policy.
See also Matters Arising summary sheet.
	

	
	
	

	09/62
	Risk Management Action Plan 2009/10 Update
Ted Behan presented the College Risk Management Action Plan Review Report which had been considered by the Audit Committee on 15 March 2010.

The Corporation NOTED the Risk Management Action Plan progress for 2009/10.
	

	
	
	

	09/63
	Minutes and matters arising from Standards & Quality Committee 16 March 2010
Frances Street presented the minutes which were accepted by the Corporation as a correct record of proceedings. 
See Matters Arising summary sheet.
	

	
	
	

	09/64
	Draft College Self-Assessment Report (SAR) 2008/09 (Confidential until 31 July 2011)
Deputy Principal Mike Kilbride presented the report, which was previously presented by Paul Rigby to Standards & Quality Committee on 16 March 2010. It summarises the position of the College as at October 2009 and the range of actions put forward to effect improvements by the College and its departments.
Discussion took place and several questions were asked.
The Corporation thanked the Deputy Principal and APPROVED the Self-Assessment Report.
	

	
	
	

	09/65
	College Achievement Strategy 2009/10 Update (Confidential until 31 July 2011)
The Deputy Principal presented the report, previously presented to Standards & Quality Committee on 16 March 2010, which is a cross-college document that is focused on raising achievement across the College. It includes a range of actions that have been or will be implemented by the end of this academic year and summarises progress to date against the action plans. The document forms part of the quality improvement strategy and is a key focus for raising achievement. 
The Corporation thanked the Deputy Principal and RECEIVED the report.
	

	
	
	

	09/66 & 09/67
	Student destinations & Principal’s Report March 2010 

The Principal presented her report which provides details of College events and activities, an update on staffing, and information relating to national issues affecting sixth form colleges.

An update on staffing issues included details of new appointments and leavers; Future Job Fund Placements; maternity/paternity leave, and long-term sickness.

A summary of November examination results was included as were destinations of leavers; Education Maintenance Allowances (EMA) data; student news including trips, and College productions.

Other topics included visitors to the College; a reception for Wirral’s Elected Members; Charity Aid, and recognition by Stateside University Brown for the work done by Computer Technician John Szkudlapski for helping to keep computer systems running smoothly across the globe.

The report concluded with national updates; 16-19 Statement of Priorities and Investment Strategy, and Skills Investment Strategy 2010/11.
Much discussion took place on such issues as how governors could help students with their UCAS forms and interviewing techniques.
The Corporation thanked the Principal and RECEIVED the report.
	

	
	
	

	09/68
	Year 0 Integrated Quality and Enhancement Review Report (IQER)
The Principal presented the report which provides a summary of the findings following a review of the Year 0 provision by Quality Assurance Agency for Higher Education (QAA). The report demonstrates that the review is complimentary and highlights areas of good practice the College is adopting. The College will be addressing the suggested areas for improvement and an action plan has been submitted.
The Principal advised that a copy of the full report can be made available on request.
The Corporation thanked the Principal and RECEIVED the report.
	

	
	
	

	09/69
	Student Council Report March 2010

The report from the Student Council, prepared by Student Liaison Officer Claire Mainwaring, was presented by Student Governor Rebecca Davies (President of the Student Council), supported by fellow Student Governor Chris Moss (Vice President).

It set out the activities and work carried out this term by the Student Council in raising funds for various charities, and detailed the Council’s many activities. These included Fair Trade activities; assistance provided at College Open Evenings; Staff versus Student sports events, and the Russian Pen Pals initiative. The students also reported over £400 had been raised as part of Sport Relief.
Discussion took place and questions were asked. The Chair expressed his delight at the Students’ involvement in so many voluntary activities aimed at helping other people.

The Corporation thanked the Student Council President, Vice President and the Student Liaison Officer for their report and was pleased to NOTE the activities that had been undertaken. 
	

	
	
	

	09/70
	Governor Links Scheme

The Clerk presented a report which showed that ten meetings have been scheduled since September 2009 (a total of twelve took place in 2008/09) with only Training & Development group still to meet.

Further meetings will be scheduled for the rest of this academic year.

Of the 13 governors currently involved (i.e. 16 less the Principal, and less the two Student governors), two governors are members of three groups; seven are members of two groups, and four are members of one group.

Discussion took place and it was agreed that summaries of the meetings attended will be presented to the Corporation at its next meeting on 5 July 2010.

The Corporation thanked the Clerk and NOTED the report.
	Clerk

	
	
	

	09/71
	Reducing Bureaucracy Working Group: Progress Report

The Clerk reported that a second meeting of the Working Group took place on 1 February 2010 and the two main outcomes agreed to are:

1. To move to the practice of SMT members producing Executive Summaries for governors. A pilot is to be introduced in the summer term.
2. In addition and to complement point 1 above, to implement a portal on the College website through which governors will be able to access detailed papers rather than have hard copies, should they so wish.

Sample Executive Summaries have been obtained and a meeting will take place later this month to draw up the schedule for implementing the portal.

Much discussion took place on such issues as paper versus electronically available documents. The Chair concluded that governors will have the option of detailed documents in paper format should they so wish.
The Corporation thanked the Clerk and NOTED the report.
	

	
	
	

	09/72
	Correspondence received by:
	

	
	(a) Chair:

LSIS circulars and AoC Briefings only.
	

	
	
	

	
	(b) Principal:

None.
	

	
	
	

	
	(c) Clerk:
None.
	

	
	
	

	09/73
	Confidential items
	

	
	(a) Minutes and matters arising from Corporation meeting held on 14 December 2009 

None.
	

	
	
	

	
	(A change to the agenda order was agreed to)
	

	
	
	

	
	(c) Minutes and matters arising from Premises & Services Committee held on 2 February 2010  

09/24 Catering Contract Annual Review: This item to remain Confidential until 31 December 2011. See also item 09/55 above.
	

	
	
	

	
	(d) Minutes and matters arising from Finance & General Purposes Committee held on 23 February 2010 

None.
	

	
	
	

	
	(e) Minutes and matters arising from Audit Committee held on 15 March 2010 

None.
	

	
	
	

	
	(f) Minutes and matters arising from Standards & Quality Committee held on 16 March 2010 

09/19 Analysis of January Examination Results
	

	
	09/20 Draft Self-Assessment Report 2008/09
	

	
	Both items to remain Confidential sine die.
	

	
	
	

	09/74
	Date and time of next meeting:

Monday 5 July 2010 at 6.00pm.
	

	
	
	

	09/76 
	Any other business (Notified in accordance with Standing Orders)

None.
	

	
	
	

	
	(At 7.43pm Student Governors, Staff Governor, Deputy  and Assistant Principals left the meeting for the following confidential item)
	

	
	
	

	09/73 cont’d
	Confidential items
	

	
	(b) Minutes and matters arising from Employment Committee held on 16 March 2010 

09/18 Assistant Principal Appraisal Reports 2008/09. This item to remain Confidential sine die.
	

	
	
	

	09/75
	Identification of confidential items
09/58 Development Plan 2009/10
09/64 College Self-Assessment Report (SAR) 2008/09
09/65 Achievement Strategy 2009/10 Update

Above items to remain Confidential until 31 July 2011.
	

	
	
	

	
	Meeting closed at:

7.51pm
	

	
	
	

	
	Signature (Chair of the Corporation):

Date:


	


PAGE  
1
Corporation 23 March 2010 


