MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM

COLLEGE (FURTHER EDUCATION) CORPORATION

MONDAY 14 DECEMBER 2009
	PRESENT:
	S. Airey, W. Carroll, A. Cross, P. Cumings (Chair), R. Davies, M. Fell, P. Griffiths, I. Jones, C. Moss, K. Podmore, M. Redfearn, P. Sherratt, F. Street, A. Swift, J. Thorpe


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal
R. Dawe, Deputy Principal
M. Kilbride, Deputy Principal



	
	Before opening the meeting, the Chair asked the Clerk to write to the Catering Manager on behalf of the governors to express their sincere thanks for a most enjoyable pre-meeting Christmas meal.
	Action

Clerk

	
	
	

	09/25
	Resignation and acceptance of Staff Governor

The Corporation accepted the recommendation of the Search Committee and confirmed the appointment of Mr Jonathan Thorpe as Staff Governor (Teaching Staff) for a term of office of up to four years from 14 December 2009.

Jonathan then joined the meeting and the Chair welcomed him as a member of the Corporation.
	

	
	
	

	09/26

	Appointment of External Governor
The Corporation accepted the recommendation of the Search Committee and confirmed the appointment of Mr Paul Sherratt as External Governor for a term of office of up to four years from 14 December 2009.

Paul then joined the meeting and the Chair welcomed him as a member of the Corporation.
	

	
	
	

	09/27
	Apologies for absence

Denise Roberts.
	

	
	
	

	09/28
	Declaration of interest

None.
	

	
	
	

	09/29
	Minutes of meeting held on 28 September 2009

Two amendments were required to be made to the minutes:
1. 09/04 Minutes of meeting held on 6 July 2009.

It was agreed to amend the sentence printed in italics to read:

The underlying picture has improved, compared to the previous month, with a predicted surplus of £155k against a budgeted surplus of £190k.
2. 09/06 Minutes and matters arising from Search (Roles & Responsibilities) Committee 7 September 2009.

09/07 Status of Governors & Membership of Committees 2009/10

It was agreed to amend March 2009 to read March 2010 on the third line.
The Clerk was asked to make both amendments. 

The amended minutes were accepted as a true record and would be signed once the amendments were made.
	Clerk

	
	
	

	09/30
	Matters arising from the minutes

The following matters arose from the last minutes and the following actions have been taken or are underway:
09/03 Appointment of the Vice Chair of the Corporation: The Clerk has written to Bill Carroll confirming his appointment.
09/04 Minutes of meeting held on 6 July 2009: The third sentence of the second paragraph of 08/11 Management Accounts April/May 2009 has been amended and the amended minutes were duly signed by the Chair of the Corporation on 1 October 2009. 
09/06 Minutes and matters arising from Search (Roles & Responsibilities) Committee 7 September 2009 

09/06 Reducing Bureaucracy: see Agenda item 19

09/07 Status of Governors & Membership of Committees 2009/10: The Clerk has written to Bill Carroll and Peter Cumings advising that their terms of office both expire on 31 March 2010, and asking them if they wish to seek re-election to the Corporation.

09/13 Appointment of Parent Governor: The Chair and Clerk attended the Parents’ Evening on 5 October 2009 and handed out forms to several parents. As yet, no enquiries have been received from parents.

09/14 Appointment of Two External Governors: see Agenda Item 2.

09/08 Principal’s Report: see Agenda Item 12.

09/18 Governor Links Scheme: see Agenda Item 16.

09/19 Structure of Committees and Election of Chairs of Committees have been distributed to all governors.
The Corporation NOTED the matters arising from the minutes of 28 September 2009. 
	

	
	
	

	09/31
	Minutes and matters arising from Premises & Services Committee 6 October 2009 

Michael Redfearn presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following items arising from the minutes: 

09/05 Catering Contract – Annual Review was deferred until 2 February 2010.

09/06 Planned and Preventative Maintenance Programme 2009/10 was noted.
09/07 Property Strategy – Review (Confidential until 31 July 2012): see Agenda Item 7(a)
09/08 Health & Safety Annual Report 2008/09 was noted.

09/09 Health & Safety Policy – Annual Review: The amended policy was approved.

09/10 Wirral MBC Health & Safety Audit Report was noted.

09/11 Swine ‘Flu Contingency Plan was noted.

09/12 Environmental Policy Review was noted.

09/13 Environmental Action Plan 2009/10 was noted.

09/14 Review of Service Contracts was noted.

09/15 Amendment to Terms of Reference was approved.
09/17 Review of Committee’s Confidential Minutes 2008/09 was carried out and the results are recommended to the Corporation for its approval. 
	

	
	
	

	
	(a) Property Strategy Update
Assistant Principal Ted Behan reported that recent discussions with the LSC have confirmed the Application in Principle (AiP) submission completed in October 2008 will almost certainly not be approved due to financial difficulties. Consequently a list of potential capital projects has now been drawn up as detailed in Appendix A of the report.

Much discussion took place on the various projects and the Assistant Principal was thanked for his report.

The Corporation ACCEPTED the capital projects outlined in Appendix A of the report a basis of an alternative strategy to the new build proposals set out in the Application in Principle (AiP) submission.

The Corporation AGREED to receive a further report following discussions with the Local Authority on the Building Schools for the Future programme.
	TB

	
	
	

	09/32
	Minutes and matters arising from Employment Committee 20 October 2009 

Sam Airey presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following items arising from the minutes: 

09/08 Pay Policy Amendments: An appendix has now been added (4.2 and 4.4)
09/10 Sixth Form Colleges Forum Employers’ Bulletins

(a) June 2009 EB 05/09: Judith Roach has sought clarification regarding use of a blanket statement on pension scheme discretions and this is still awaited.
(c)August 2009 EB 07/09: Judith Roach is looking into the issue regarding sickness absence during holiday periods.
09/13 Any other Business: The suggestion that the Principal could summarise SFCF Bulletins is part of the wider brief of the Reducing Bureaucracy Working Group (see Agenda item19). 
	

	
	
	

	09/33
	Minutes and matters arising from Finance & General Purposes Committee 24 November 2009 

Bill Carroll presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following items arising from the minutes: 

09/05 Management Accounts October 2009 were noted.
09/06 Draft Accounts and Financial Statements year ending 31 July 2009 were recommended, subject to any amendments, to the Corporation (see item 9b)

09/07 Reconciliation of Accounts was noted.

09/08 Annual Interest Rate Review was noted.

09/09 Development Plan Review 2009/10 was received (see item 9a).

09/10 Marketing Report 2008/09 was received.
09/11 LSC Funding 2009/10 was noted. 

09/12 Review of Student Code of Conduct was noted.
	

	
	
	

	09/33
	(a) Development Plan 2009/10 Review

The Principal presented her report which was presented to Finance & General Purposes Committee. It is a review of progress to date against the objectives set for the eight Key Priorities for 2008/09.
The report detailed the objectives set for each of the eight Key Priorities and included a comprehensive progress report about each, including the many activities taking place.

The Corporation thanked the Principal and RECEIVED her report.
	

	
	
	

	09/33
	(b) Management Accounts October 2009
Roger Dawe presented the Management Accounts for October 2009 which were presented to Finance & General Purposes Committee. These are summarised as follows: 

Surplus of £145k (£108k last year) with LSC payments at a high level. 

Total income was as expected. Fee income was £69k (£64k last year). Bank interest was much lower even than expected due to the collapse of the base rate and more lucrative savings opportunities are being investigated.

Nil project income but no particular problems were reported.

Non-pay expenditure was mostly as expected. There are no particular pressures at this stage in any budgets.
Pay was less than expected again and only 1.5% higher than last year. Annual increase in pay costs is now 2.7% (from 3.6% in April 2009).

Cash flow fully reflects budgetary conditions as at present: usual strong cash position in autumn and cash problems likely in spring.

Cash position is up by £146k to £952k. Number of cash days in hand is 53.

Most capital expenditure was for Minor Works. There will be a significant overspend on the ICT budget and a full report on this has been prepared and will be considered by SMT in due course.

Capital income has been delayed by the capital spending moratorium announced by LSC but all outstanding claims have now been paid.

The only large pay budgets showing significant pressure at this stage are Admin Support and Premises. Admin Support budget slight overspend is due to issues with one member of staff and back-pay to another. Premises budget is always under pressure at this time of year and an extra painter was employed in August. The SCP instructors’ budget is over spent but it is believed that this is due to a coding error and is being investigated. 

Other budgets are fine.

The Corporation thanked the Deputy Principal and NOTED the Management Accounts for October 2009.
	

	
	
	

	09/33
	(c) Financial Statements 2008/09

Roger Dawe presented the final draft of the accounts following audit. These contain the financial records for the year 2008/09 and determine the College’s financial health category. The draft document was presented to Finance & General Purposes Committee on 24 November 2009 and the final draft to Audit Committee on 26 November 2009 which recommended its acceptance to the Corporation.

Roger Dawe drew the members’ attention to four main points on page 19.

a. Total income was £6,920k compared to £6,785k in 2007/08.
b. Total expenditure was £7,092k compared to £6,754k in 2007/08.

c. The College generated a significant deficit on continuing operations of £171k against a surplus of £31k in 2007/08. 
d. Once one-off property strategy costs and write-offs and significant asset disposal from a full review of the asset register are considered, this deficit becomes £483k. Roger Dawe reported that an additional paper which outlining ten reasons for this deficit was available for Governors. 
Roger Dawe also advised that the College is in default of one covenant to its bank. This states that the College is not allowed to have an historic cost deficit of over £50k. The College auditors calculate this to be £99k for this year. This means that the bank could call in the loan or, more likely, renegotiate it. Roger Dawe reported that he is currently in discussions with the bank and will report back on the outcome of these discussions.

The Corporation thanked the Deputy Principal and APPROVED the Accounts and Financial Statements 2008/09.
	RHD

	
	
	

	09/34
	Minutes and matters arising from Audit Committee 26 November 2009 

Philip Griffiths presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following items arising from the minutes: 

09/05 (a) Audit Summary and Management Letter: were accepted and recommended to the Corporation (see Agenda item 10b)

09/05 (b) Draft Accounts and Financial Statements for year 2008/09 were accepted and recommended to the Corporation (see Agenda item 9c)

09/06 RSM Bentley Jennison Internal Audit Report: Key Financial Controls Health Check was noted.

09/07 RSM Bentley Jennison Internal Audit Annual Report 2008/09 was noted.

09/08 Financial Management and Control Evaluation (FMCE) Questionnaire was noted.

09/13 Monitoring of Risk Management Policy was deferred until 9 March 2010.

09/14 Annual Report of Audit Committee to Corporation was approved and is recommended to Corporation (see Agenda item 10a).

09/15 LSC Financial Management Report and Action Plan was noted.
09/18 Any other Business:
Amendment to Terms of Reference: Appointment of Chair of Committee was amended to bring it into line with that for all other committees.
	TB

	
	
	

	09/34
	(a) Annual Report of Audit Committee
The Chair of Audit presented the report for the year 2008/09 which set out membership and terms of reference of the Committee and the audit work undertaken by RSM Bentley Jennison (Internal Audit Service) and Chadwick LLP (Financial Statements and Regularity Auditors) for the past year.  

RSM Bentley Jennison undertook 20 days of work and made 21 recommendations, as detailed in Appendix A (Summary of Audit Conclusions and Recommendations). None of the recommendations were classified as ‘fundamental’; four were classified as ‘significant’; six ‘merit attention’, and eleven were not classified being part of an advisory review on High Level Succession Planning. The two recommendations not agreed to by management were in this area. 

In the opinion of RSM Bentley Jennison sufficient internal audit work had been undertaken to allow them to draw a reasonable conclusion as to the adequacy and effectiveness of the College’s risk management, governance and control processes. 
A Risk Management Strategy was drawn up at the commencement of the year ending 31 July 2009 and the Audit Committee has monitored progress on the strategy and Risk Management Action Plan at all its meetings throughout the year. These reports have also been presented to the Corporation in December 2008, March 2009, July 2009 and September 2009. 
The Audit Committee received a report on the performance of the Internal Auditors and Financial Statements Auditors and in conclusion on the whole the Audit Committee and College senior management team were satisfied with the services provided by both RSM Bentley Jennison (Internal auditors) and Chadwick LLP (Financial Statements and Regularity Auditors).   
Recommendation:
The Audit Committee therefore RECOMMENDS that the governors accept the Annual Audit Opinion by the Internal Auditors, RSM Bentley Jennison.

Based on the work of the Internal Auditors and Financial Statements Auditors, and the Committee’s questioning of these auditors, it is the opinion of the Audit Committee that the College has an adequate and effective internal control system on which the governing body can rely. Detailed recommendations arising from the work of the internal auditors are available from the Clerk.
	

	
	
	

	09/34
	(b) (i) Management Letter (ii) Re-engagement of Financial Statements and Regularity Auditors

Chadwick LLP Chartered Accountants conducted an audit of the College’s financial statements for the year ended 31 July 2009. 
Chadwick LLP were pleased to report that subject to a final post balance sheet events review, they were proposing to issue an unqualified audit opinion on the College’s financial statements for the year ended 31 July 2009.

The Chair of Audit reported that the management letter raised seven points during the audit, all of which were accepted by management. These covered points on bank covenants (one); fixed asset registers (three); register of interests relating to budget holders (one) and examination fees (two). All are detailed in Appendix B (Financial Statements Audit Summary and Management Letter 2008/09).

In accordance with LSC requirements, a regularity audit was undertaken by Chadwick LLP covering the College’s activities up to 31 July 2009 at the same time as the financial statements audit. 

An overall opinion on the College’s compliance with the regularity requirements issued to the College and the LSC is included in the statutory accounts. Chadwick LLP was pleased to report they will be issuing an unqualified opinion in respect of the year to 31 July 2009. 

The Audit Committee therefore RECOMMENDS that the governors accept the Audit Reports and Management Letter as presented by the Financial Statements and Regularity Auditors.

The Audit Committee also recommended that the Corporation approve the signing of the Financial Statements for the period 1 August 2008 to 31 July 2009 by the Chair of the Corporation and the Principal as dealt with under 09/33 (c) above.
The Audit Committee also recommends the Corporation approve the re-appointment of Chadwick LLP as Financial Statements and Regularity Auditors.
The Corporation APPROVED the above recommendations.
	

	
	
	

	09/34
	(c) Risk Management Action Plan 2009/10 Review

Ted Behan presented the College Risk Management Action Plan Review Report which had been considered by the Audit Committee on 26 November 2009.

The Corporation NOTED the Risk Management Action Plan progress for 2009/10.
	

	
	
	

	09/34
	(d) Risk Register 2009/10 Review

Ted Behan reported that the review of the Risk Register 2009/10 was approved by Audit Committee on 26 November 2009. This report requests the Corporation to consider and approve an updated version of the Register.

The proposed changes are highlighted on the Register in bold (with original scores shown in brackets) and reflect the views of the Risk Management Group meeting of 19 October 2009.
The Corporation APPROVED the Risk Register Review which forms the basis of the Risk Management Action Plan to be presented to Audit Committee on 9 March 2010.
	

	
	
	

	09/35
	Minutes and matters arising from Standards & Quality Committee 30 November 2009 

Frances Street presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following items arising from the minutes: 

09/05 Key College Data 2008/09 was noted.
09/06 Overview of Curriculum Issues and Strategies was noted.

09/07 Validation of Subjects and Cross-College Areas 2008/09 / Update on College Self-Assessment (SAR) Report was noted (see Agenda item 11a).
09/08 Issues Emerging from Lesson Observation Report 2008/09 were noted.

09/09 Staff Development Report 2008/09 was noted.

09/10 Learner Voice Report2008/09 was noted.
	

	
	
	

	09/35
	(a) Self-Assessment Report 2009 Update

Deputy Principal Mike Kilbride presented a report written by Assistant Principal Paul Rigby.

To date, all subject and cross-college area SARs have been internally validated with a sample externally validated by panels consisting of senior members of staff, a College governor and an external representative. All Notice to Improve (NTI) subject SARs were validated externally together with subjects and cross-college area SARs that were due on a rotational basis.

Paul Rigby expressed his thanks to governors Ian Jones and Denise Roberts for taking part in external validation.

The whole college SAR is nearing completion with the first draft due by the end of this term, and will be presented to governors next term.

The Clerk was asked to look into moving the next meeting of the Standards & Quality Committee to later in March 2010 so that it can view the examination results due out in that month.

It was agreed that Paul Rigby should post the first summary of the SAR on the LSC website by 31 December 2009. A copy of the SAR will be forwarded to the Chair of the Corporation for approval.
The Corporation thanked the Deputy and Assistant Principals and NOTED the report.
	Clerk

WPR

	
	
	

	09/36
	Principal’s Report December 2009
The Principal presented her report in four sections:

(a) Staffing update
Nine staff have left or are leaving and two external appointments have been made. Five members of staff are on maternity/paternity leave, another member is on long-term sickness and another is retiring.

(b) Enrolments for 16-18 and post19 / College Performance

Full time students (16-18) are now at 1202 (1211 last year). Partner high school (PHS) conversion rate of applications to enrolments was down slightly at 79.1% (80.3% for last year). For non-partner high schools the rate remained the same at 61%. PHS enrolments were 337 (350 last year) and for non-PHS enrolments were 323 (366 last year). Adult Community Learning enrolments were detailed in Appendix 1.

Appendix 2 shows the College performance rates over a number of years. Success rates remain above the benchmark for Level 2 and short-course programmes for 16-18 year olds, but remain below benchmark at Level 3 for 16-18 and post 19. However success rates for Level 3 courses have risen this year by 1 point for 16-18 year olds and by 3 points for the post 19 cohort.

The College continues to stress the importance of attendance to both students and parents, and overall attendance was the same as last year at 90%.

The LSC confirmed the College Financial Health grade for 2008/09 is ‘good’ and is also ‘good’ for the current budget year of 2009/10. The report included the calculated grades for each year up to and including 2011/12.
(c) General College Activities

The College has continued to proactively develop its curriculum and is planning to introduce BTEC Forensic Science.

The College, in conjunction with King George V College in Southport has been awarded £150k by LSC to participate in developing a mobile learning project (called Molenet) which should yield many benefits for the College. 

Several other issues and activities were detailed including Education Maintenance Allowance; Freshers’ Fair, and College Open and Awards Evenings.

(d) College, Local and National Issues

Development of a new structure for Adult Community Training (ACT) has become necessary with the overall decline in provision. This will inevitably mean staff redundancies in this area. The College will take appropriate actions to mitigate these. 

The proposed new SMT structure for when Deputy Principal Roger Dawe retires in August 2010 was outlined and the Principal hoped this was still the view of the governors.

Following the LA review of secondary education in Wirral, the Principal reported that the College has been invited to take part in discussions on how it might become linked with the new proposals to form just one 11-16 mixed academy. The Corporation agreed that the College should engage fully in such discussions.

Two national issues were also outlined in the report: the National Commissioning Network, and Future Funding 2010/11.

Much discussion took place and many questions were asked.

The Governors thanked the Principal for her report and for the insight it provided of various College activities. It was agreed:

To REAFFIRM the proposal to have one Deputy Principal in the SMT structure in the future.

That the College should become a co-sponsor in the new mixed academy proposal.
	

	
	
	

	09/37
	Machinery of Government: Designation of the College

The Principal presented her paper which outlined issues for consideration to inform the decision to be taken by the Corporation as to whether the College should designate as a Sixth Form College following the passing of the Apprenticeship, Skills, Children and Learning Bill (or the ACSL Bill).

Much detailed discussion then took place on the pros and cons and other implications of designating as either a Sixth Form College or as a General College of Further Education.

The Governors thanked the Principal for her report and AGREED to make an application to become a designated Sixth Form College as outlined in the ASCL Bill.

The Principal will write to DCSF to confirm the Corporation decision by 21 December 2009.
	KYP

	
	
	

	
	(The meeting adjourned for a short break at 7.40pm and resumed at 7.55pm.)
	

	
	
	

	09/38
	Student Report

The report from the Student Council (November 2009), prepared by Student Liaison Officer Claire Mainwaring, was presented Student Governor Rebecca Davies (President of the Student Council), supported by fellow Student Governor Chris Moss (Vice President).

It set out the activities and work carried out this term by the Student Council in raising funds for various charities, including around £200 for BBC Children in Need. 

The Student Council is also working with WEN (Wirral Environmental Network). This will involve College students taking part in training sessions on the promotion of Fair Trade. These students will then visit local primary and secondary schools to help promote Fair Trade practices.  

Student Council members also helped promote the College during two Open Evenings held this term, by talking to many prospective students about the College.

Plans were also outlined for some Christmas activities, including Carol Singing and a Christmas cake bake sale to raise funds for Claire House.

The Corporation thanked the Student Council President, Vice President and the Student Liaison Officer for their report and was pleased to NOTE the progress made.
	

	
	
	

	09/39
	Complaints Report 2008/09

The Principal presented the report which showed that a total of nine formal complaints (compared to five in 2007/08) were received and all were handled strictly in accordance with College complaints’ procedure.   
It was pointed out that the procedure for making complaints is displayed on the wall of every tutor base and is also available on the College website and in Moodle.
Of the nine received, five were rejected after investigation, and four complaints resulted in changes to College procedures. There were two appeals against the outcomes of the investigations into complaints.  

The Governors thanked the Principal and NOTED the report.
	

	
	
	

	09/40
	Governor Links Scheme

The Clerk presented the report which showed that twelve groups were established in 2008/09. It was agreed by the Corporation on 28 September 2009 that these should continue during 2009/10 so as to build on governors’ knowledge gained. 

At that Corporation meeting some governors were re-allocated to groups to take account of vacancies due to governor retirements and vacancies.

As new governors are recruited, they will be assigned to appropriate group(s). It was agreed that new Staff Governor Jon Thorpe should be attached to the Quality Group and that new External Governor Paul Sherratt will be allocated to a group later.

Eleven of the twelve groups have now met at least once with only Training & Development still to meet.

Dates are being arranged with College staff and governors for meetings to take place during next term.

The Corporation thanked the Clerk and the report was NOTED.
	

	
	
	

	09/41
	Policies to be monitored/reviewed
(a) Single Equality Scheme 2009/12 (Review) and Action Plan 2009/10 (Draft)

Ted Behan reported that legislation (viz. Race Relations (Amendment) Act 2000, Disability Discrimination Act 2005, and Equality Act 2006) requires the Corporation to review and approve the Single Equality Scheme (SES) and Action Plan. The SES was originally approved by the Corporation on 11 December 2006. 

The SES and Action Plan have been considered by the College Equality and Diversity Committee and by the SMT. Consultation has also been completed with staff, students and stakeholders (via Wirral MBC Equality watch which has over 350 members).

The Corporation thanked the Assistant Principal and APPROVED the revised Single Equality Scheme 2009/12 and Action Plan 2009/10. 
	

	
	
	

	09/42
	Correspondence received by:
	

	
	(a) Chair

(i) A letter from Mark Parkinson of Wirral Children and Young People’s Department stating how much he looks forward to working with the College should it decide to designate as a Sixth Form College.

(ii) An invitation was received from LSIS for Student Governors to attend a training session. This was passed to both Student Governors present.

(iii) A Review of Governance and Strategic Leadership in English Further Education was received from LSIS and copies were made available for governors,

(iv) A leaflet entitled the Governors’ Council: the Central Voice of Governors was received from the Association of Colleges and copies were made available for governors.
	

	
	
	

	
	(b) Principal

None.
	

	
	
	

	
	(c) Clerk

None.
	

	
	
	

	09/43
	Reducing Bureaucracy Working Group Update

The Chair reported that the first meeting of the Working Group took place on 19 November 2009. The Group comprised the Chair of the Corporation, the Chair of each of the six committees, the Principal and Deputy Principal Roger Dawe, and Alan Swift (who had originally raised the issue.)

Several ‘Quick wins’ were identified and ideas requiring further investigation were noted. One such idea was to consider setting up a Governor Portal on the College website to allow governors access to various documents electronically rather than in paper format.

The Chair wished to record his thanks to all concerned, especially to Alan Swift.

The Corporation NOTED the report and requested the Clerk to set up an additional meeting in the new year.
	Clerk

	
	
	

	09/44
	Confidential items:
	

	
	(a) Minutes and matters arising from Corporation meeting held on 28 September 2009 

None. 
	

	
	(b) Minutes and matters arising from Premises & Services Committee held on 6 October 2009 

09/07 Property Strategy – Review: This item is no longer considered confidential. See Agenda item 7a.
	

	
	(d) Minutes and matters arising from Finance & General Purposes Committee held on 24 November 2009 

None.
	

	
	(e) Minutes and matters arising from Audit Committee held on 26 November 2009 

None.
	

	
	(f) Minutes and matters arising from Standards & Quality Committee held on 30 November 2009 

None.
	

	
	
	

	09/45
	Date and time of next meeting

Tuesday 23 March 2010 at 6.00pm.
	

	
	
	

	09/46
	Identification of confidential items

None.
	

	
	
	

	09/47 
	Any other business (Notified in accordance with Standing Orders)

None.
	

	
	
	

	
	At 8.19pm Student Governors, Staff Governors, two Deputy Principals and Assistant Principal left the meeting for the following confidential items.
	

	
	
	

	09/44 cont’d
	(c) Minutes and matters arising from Employment Committee held on 20 October 2009 

09/09 Senior Post-holder Targets 2009/10 (Confidential sine die)

Sam Airey presented the minutes which were accepted by the Corporation as a correct record of proceedings. The governors noted the following item arising from the minutes: 
The Principal met with the Chair of Committee and with Chair of the Corporation to review last year’s targets and performance, to discuss and agree new targets and to raise achievement. A performance target of 85% success rate has been set for every department and discussions included plans for developing the curriculum.

The Principal confirmed that senior post-holder targets are in line with the overall strategic objectives and development plan approved by the governors, to raise achievement and be financially viable.

The minute went on to record the targets set for Deputy Principals Roger Dawe and Mike Kilbride.
	

	
	
	

	
	Meeting closed at:

8.42pm
	

	
	
	

	
	Signature (Chair of the Corporation):
Date:
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