MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM

COLLEGE CORPORATION

MONDAY 5 JULY 2010
	PRESENT:
	S. Airey, B. Carroll (Vice Chair), A. Cross, P. Crosbie, P. Cumings (Chair),    L. Eaton, M. Fell, P. Griffiths, I. Jones, K. Podmore, P. Sherratt, N. Smith,      F. Street, J. Thorpe, L. Williams.


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
T. Behan, Assistant Principal
R. Dawe, Deputy Principal
M. Graham, Lay Governor

B. Kelly, Lay Governor

M. Kilbride, Deputy Principal

T. McMahon, Lay Governor


	
	Before the meeting began the Chair presented Roger Dawe with a gift from the Governors on the occasion of Roger’s impending retirement as Deputy Principal and wished him a long and happy retirement.

Meeting started at 6.05pm

	Action



	09/82
	Acceptance of Parent Governor nomination

The Corporation accepted and confirmed the appointment of Mrs Natasha Smith as Parent Governor for a term of office of up to four years from 5 July 2010.
	

	
	
	

	09/83
	Acceptance of Student Governors’ nominations

The Corporation accepted the two nominations of Mr Jack Trueman (President of the Student Council) and Mr Peter Patefield (Vice President of the Student Council) and confirmed both as Student Governors with immediate effect in accordance with the Instrument and Articles of Government.

The two new Student Governors were unable to attend the meeting due to their involvement with the College’s Activities Week and the Clerk was asked to write to both confirming their appointments.
	Clerk

	
	
	

	09/84
	Appointment of External and Lay Governors

The Corporation approved the re-appointment of Mr Philip Griffiths as External Governor for a shortened term of office of three months from 1 October 2010 until 31 December 2010.
The Corporation also approved the following appointments, each for a term of office of up to four years from 5 July 2010:

Ms Paula Crosbie, External Governor.

Mrs Lyn Eaton, External Governor.

Mr Mark Graham, Lay Governor.

Mr Bob Kelly, Lay Governor.

Mr Tom McMahon, Lay Governor.

Miss Laura Williams, External Governor.

The Chair welcomed the new Parent, External and Lay Governors into the meeting and expressed the wish that they enjoy their terms of office on the governing body.

The Clerk was asked to write to all confirming their appointments.
	Clerk

	
	
	

	09/85

	Apologies for absence

Peter Patefield, Mike Redfearn, Kate Rigby, Paul Rigby, Denise Roberts, Alan Swift, Jack Trueman.
	

	
	
	

	09/86
	Declaration of interest

David Barnes, Roger Dawe, Mike Kilbride and Kathryn Podmore each declared an interest in item 36 Senior Post-Holders Pay Award Recommendations.
	

	
	
	

	09/87
	Minutes of meeting held on 23 March 2010   
These were accepted and signed as a true record.
	

	
	
	

	09/88
	Matters arising from the minutes
See Matters Arising summary sheet.
The Corporation NOTED the matters arising.
	

	
	
	

	09/89
	Minutes of Special meeting held on 31 March 2010   

These were accepted and signed as a true record.
	

	
	
	

	09/90
	Matters arising from the minutes
None.

The Corporation NOTED there were no matters arising.
	

	
	
	

	09/91
	Minutes and matters arising from the Search (Roles & Responsibilities) Committee meetings held on:
a) 31 March 2010 

b) 13 April 2010 

c) 11 May 2010 

d) 13 May 2010 

e) 14 June 2010 
The Chair, in the absence of Denise Roberts, presented the minutes which were accepted by the Corporation as correct records of proceedings. 
The Corporation NOTED the minutes and matters arising.
	

	
	
	

	09/92
	a) Proposed Corporation & Committee Meetings Schedule 2010/11

Discussion took place around days in the week for Corporation meetings and availability of the Conference Room.

The Corporation ADOPTED the schedule of meetings for 2010/11.
	

	
	
	

	
	b) Proposed Membership of Committees 2010/11 
After some discussion it was agreed that governors should contact the Clerk if they wished to be assigned to committees other than those proposed.
The Corporation ADOPTED the Membership of Committees for 2010/11.
	

	
	
	

	09/93
	Minutes and matters arising from Premises & Services Committee 11 May 2010 

Ted Behan, in the absence of Mike Redfearn, presented the minutes which were accepted by the Corporation as a correct record of proceedings. 
Regarding the problem of water ingress into the Learning Curve building (09/31) it was reported that an annual drain clearing contract has now been entered into and that this should solve the problem. 

Regarding the Catering Contract Review (09/37) it was agreed to let the existing contract run down to its expiry date of 31 December 2011 whilst continuing to monitor closely the quality of catering provision.
See also Matters Arising summary sheet.
	

	
	
	

	09/94
	Review of Property Strategy

Ted Behan reported that a number of high level accommodation options have been developed by architects Austin Smith Lord (ASL) at no cost to the College. These were considered by the Premises & Services Committee on 11 May 2010 and the estimated total cost of the options equates to £13,644,000. The College is now exploring capital funding options to support development of the property strategy.
Discussion took place on such issues as possible government plans for education investment.

The Corporation thanked the Assistant Principal and NOTED the report.
	

	
	
	

	09/95
	Minutes and matters arising from Audit Committee 25 May 2010 

Philip Griffiths presented the minutes which were accepted by the Corporation as a correct record of proceedings. Governors’ attention was drawn in particular to the following items:
09/39 Review of Performance of Internal Auditors: The Committee was pleased with the performance of the Internal Auditors.
09/40 Appointment, Re-appointment or Dismissal and Remuneration of Internal Auditors (Verbal):  David Fletcher of RSM Tenon advised the Committee that RSM Tenon proposed there would be no inflationary increase in their fees for year 2010/11 as previously agreed to for year 2009/10. 
The Committee agreed to recommend the re-appointment of RSM Tenon as Internal Auditors for 2010/11 to the Corporation at its meeting on 5 July 2010.

The Corporation AGREED the re-appointment of RSM Tenon as Internal Auditors for 2010/11.

See also Matters Arising summary sheet.
	

	
	
	

	09/96
	Risk Register 2010/11
Ted Behan reported that the Risk Register is formally appraised each term with any new emerging risk added as required and improvement actions and risk indicators also monitored and updated as necessary. The Register was approved by the Audit Committee on 25 May 2010 and recommended for approval by the Corporation.
The Corporation APPROVED the Risk Register 2010/11.
	

	
	
	

	09/97
	Risk Management Action Plan 2010/11
Ted Behan presented the report and explained that the Plan incorporates proposals to tackle the high risk areas outlined in the Risk Register. The Plan would normally have been presented to Audit Committee prior to it going to Corporation but its production has been delayed to enable the Risk Management Group, which completes the Action Plan, to consider both the format and content of the Plan.

Much discussion took place particularly around the need for governors to be able to recognise risks and likelihoods. The Chair of Audit advised that the Plan is still evolving and it was agreed that Ted Behan and the SMT should continue to develop the Plan such that risks and likelihoods could be readily recognised by governors. Any proposals on this are to be referred to Audit Committee. 

The Corporation thanked the Assistant Principal and APPROVED the Risk Management Action Plan 2010/11.
	TB/ SMT

	
	
	

	09/98
	Minutes and matters arising from Standards & Quality Committee 8 June 2010 

Frances Street presented the minutes which were accepted by the Corporation as a correct record of proceedings. 
See Matters Arising summary sheet.
	

	
	
	

	09/99
	Achievement Strategy 2009/10 Final Report
The Deputy Principal presented the report, previously presented to Standards & Quality Committee on 8 June 2010, which is a cross-college document that is focused on raising achievement across the College. 
The new approach being taken for monitoring the ASAP (Achievement Strategy Action Plan) uses a Red-Amber-Green (RAG) colour code for highlighting those issues that need addressing (Red), those that are on target (Amber), and those that have been completed (Green). 

Much discussion then took place and the Deputy Principal, in response to a question about the effectiveness of the Notice to Improve (NTI) initiative, advised that there may be just one department in NTI that does not get out of NTI next year.

The Corporation thanked the Deputy Principal and NOTED the report.
	

	
	
	

	09/100
	Minutes and matters arising from Finance & General Purposes Committee 16 June 2010
Bill Carroll presented the minutes which were accepted by the Corporation as a correct record of proceedings. 

As the meeting took place a few days before the Government’s budget was presented to Parliament, discussion had taken place on possible implications for the finances of the College resulting from possible government policies and the budget.
See also Matters Arising summary sheet.
	

	
	
	

	09/101
	Draft Budget 2010/11
Roger Dawe presented the draft budget 2010/11 and highlighted the following:

· Income on the 2010/11 Income & Expenditure (I&E) budget is £19,000 lower than the 2009/10 budget at £6.83m

· Expenditure on the I&E budget is £232,000 lower at £6.35m creating a surplus of £479,000 for 2010/11.
· Capital expenditure is £169,000 with no income giving a deficit of £169,000. This includes no expenditure on the property strategy at all.

Much discussion took place about such issues as the impact on College finances of VAT increasing to 20% at end of 2010, and the importance of striking the right balance between spending for the benefit of current students and the need to retain a surplus.

The Corporation thanked the Deputy Principal and APPROVED the Draft Budget for 2010/11.
	

	
	
	

	09/102
	Financial Plan 2010/13
Roger Dawe presented the Plan which contains figures for this year’s final outcomes, next year’s agreed budget, and plans for the following two years. 
The basic financial assumptions that have been adopted are that

· Government (i.e. funding) income will be severely squeezed

· Pay costs will continue to decline, at a reduced rate compared to 2009/10 and 2010/11, with 1% future pay rises

· Non-pay costs will be controlled carefully

· Expenditure on capital items will rise

· No major new building will take place.

Headline figures were presented for total income; total expenditure; surpluses; assets and cash; creditors and net assets and net cash inflow.

The Plan went on to sound a cautionary note that there are huge financial implications of future financial forecasting and that a revised financial plan might be needed at a later date.

Roger Dawe also advised that staff are aware of the continued future pressures on the pay bill.
Much discussion took place around several issues such as the assumptions made and the many variables involved like possible cuts in education and the new academies.

The Corporation thanked the Deputy Principal and APPROVED the Financial Plan 2010/13.
	

	
	
	

	09/103
	Review of Financial Regulations 2010 
Roger Dawe presented the report which is an annual review of regulations. A large number of changes have been made to update procedures, particularly in light of changes to the SMT and to funding bodies. The regulations have, as always, been reviewed at a meeting of Finance staff and changes have been clearly indicated. The Finance & General Purposes approved the changes at its meeting on 16 June 2010 and recommend the regulations to the Corporation for its approval. 
The Corporation thanked the Deputy Principal and APPROVED the revised Financial Regulations 2010.
	

	
	
	

	09/104
	Management Accounts May 2010 
Roger Dawe presented the Management Accounts for May 2010. 

These showed a surplus of £225k which cannot be compared with last year as April’s accounts were not produced in 2009 for technical software reasons. However the surplus for April and May combined was £480k compared to £370k in the same two months last year – a very encouraging performance. Income from Wirral and the Skills Funding Agency is buoyant as per their profile. There is now an estimate of a surplus of £341k against a budget estimate of £266k.

The accounts detailed Income, which was as expected, and Project Income, about which there is nothing to report except to say it will probably be below target. Non-Pay Expenditure was low for the month and Pay Expenditures was 3.9% greater than in May 2009, a much larger difference than over the previous three months, but it is still running at only 0.1% below 2008/09 for the first ten months of the year. There is now a confident assertion of an underspend of about 2% in the pay budget. Cash Flow fully reflects the budgetary conditions as at present, incorporating early information for 2010/11. It shows the usual strong cash position in the autumn and the cash problems likely to occur every spring.

 Also included is the Balance Sheet, plus detailed Income and Expenditure Accounts, Bank Accounts and Capital Expenditure all as at 31 May 2010.

Discussion took place and several questions were asked.
The Corporation thanked the Deputy Principal and NOTED the Management Accounts to 31 May 2010.
	

	
	
	

	
	(The meeting adjourned for a short break at 7.39pm and resumed at 7.52pm.)
	

	
	
	

	09/105
	Development Plan 2009/10 Final Report
The Principal presented her report which is a review of progress to date against the objectives set for the eight Key Priorities for 2009/10.

The report detailed the objectives set for each of the Key Priorities and provided a comprehensive progress report about each, including the many activities taking place. The members were pleased with the practice of highlighting progress in red and commented on various aspects of the progress made.

Whilst the majority of actions have been completed, the College is not able at present to fully report on the success rates and value added scores until examination results are published in August.

The Corporation thanked the Principal and RECEIVED her report.
	

	
	
	

	09/106
	Strategic Planning Document 2010/11
The Principal presented her report in three parts as follows:
	

	
	a) Mission/Vision/Strategic Objectives 2010/11
These set the direction for the College over the next year. Amendments have been made following consultation/feedback received during the Governor’s annual Strategic Seminar and from staff, and key amendments were highlighted in red.
Much discussion took place and an amendment was agreed to the wording of the final strategic objective.

The Corporation APPROVED the amendments to the Mission/Vision/Strategic Objectives 2010/11 document
	

	
	
	

	
	b) Development Plan 2010/11 (Confidential item)
	

	
	
	

	
	c)  Strategic Planning Document (Confidential item)
	

	
	
	

	09/107
	Minutes and matters arising from Employment  Committee 22 June 2010
Sam Airey presented the minutes which were accepted by the Corporation as a correct record of proceedings. 

See Matters Arising summary sheet.
	

	
	
	

	09/108
	Principal’s Report July 2010 
The Principal presented her report which is in three parts.

Section 1 gave an update on staffing issues including changes to the SMT. Whilst Roger Dawe is stepping down from his SMT role, he has kindly agreed to stay on until Christmas as Director of Finance in a part-time capacity pending the appointment of his successor in this role.

Section 2 gave an outline of some of the key activities undertaken at the College including student visits to HE institutions; trips undertaken by students to support their learning, and awards made for voluntary work and sports activities. 

The Principal also reminded members that our former Chair, Mrs Pauline Cocker has been awarded the MBE for services to education and it was agreed that the Chair should write to Pauline offering the Corporation’s congratulations.
Section 3 included information about the College’s work locally, and a summary of the changes announced by the new coalition government that might impact on the College.

Much discussion then took place around such issues as the new funding agencies and possible impacts on the College.

The Corporation thanked the Principal and RECEIVED the report.
	Chair

	
	
	

	09/109
	College Performance Data 2009/10 (Confidential item)
	

	
	
	

	09/110
	Student Council’s Report  June 2010
The report, written by Student Liaison Officer Claire Young, was presented by the Principal. It included notice of planned Student Council elections (see minute 09/83 above) and details of the visit by the organisation Afrika Gifts. As a result of this visit, the Council is now looking into how it can support various projects, including helping a school in Africa.
It was also reported that the College is now a Fairtrade Status College and the Corporation congratulated the College and Student Council on achieving this award.
Taster Days are planned for year 11 students when staff will be able to meet with students and hear from the Learner voice before the start of College in September.
The Corporation thanked the Principal and Student Liaison Officer for their report and was pleased to NOTE the continuing progress made.         
	

	
	
	

	09/111
	Governor Links Scheme

The Clerk reported that 15 meetings took place during the year with all twelve groups having met at least once.

Discussion about the benefits of the scheme took place, including that of enabling governors to gain a better understanding of College issues  

The Corporation thanked the Clerk and NOTED the report
	

	
	
	

	09/112
	Reducing Bureaucracy Working Group: Governors’ Feedback on Executive Summaries (Verbal)

The Chair outlined the background to this initiative for the benefit of the newly-appointed governors present.
Much discussion took place on the use of the governors’ portal and executive summaries and it was agreed to trial the use of both for the next Corporation meeting in September. Before the next meeting of the Corporation the Clerk will, under the auspices of the Search Committee, survey electronically the views of all governors.
	Clerk

	
	
	

	09/113
	Policies to be reviewed/monitored/approved:
a) Safeguarding (to be approved): 

It was agreed to defer this until September 2010.
	KR

	
	
	

	
	b) College Charter (to be monitored):

The Principal presented the report from Assistant Principal Paul Rigby which stated that the College Charter has been updated with only a few changes made to information regarding senior staff.

The Corporation thanked the Principal and Assistant Principal and NOTED that the College Charter has been monitored. 
	

	
	
	

	09/114
	Correspondence received by:
	

	
	a) Chair:

None.
	

	
	
	

	
	b) Principal:

None.
	

	
	
	

	
	c) Clerk: (Confidential item)

	

	
	
	

	09/115
	Date and time of next meeting:

Monday 27 September 2010 at 6.00pm.
	

	
	
	

	09/116
	Confidential items from Minutes of:
	

	
	a) Corporation 23 March 2010 (Confidential item)

	

	
	b) Premises & Services Committee 11 May 2010 (Confidential item)

	

	
	c) Audit Committee 25 May 2010 

None. 

	

	
	d) Standards & Quality Committee 8 June 2010 (Confidential item)

	

	
	e) Finance & General Purposes Committee 16 June 2010  (Confidential item)

	

	
	f) Employment Committee 22 June 2010 (Verbal) (Confidential item)

	

	
	g) Search Committee meetings held since last Corporation meeting on 23 March 2010
None.
	

	
	
	

	
	(A change to the Agenda order was agreed to)
	

	
	
	

	09/118
	Identification of Confidential Items:
09/106(b) Development Plan 2010/11

09/106(c) Strategic Planning Document

09/109 College Performance Data 2009/10

09/114(c) Correspondence received by the Clerk
09/116(a) Confidential minutes of Corporation 23 March 2010 

09/116(b)  Confidential minutes of Premises & Services Committee 11 May 2010  

09/116(d)  Confidential minutes of Standards & Quality Committee 8 June 2010 
09/116(e)  Confidential minutes of Finance & General Purposes Committee 16 June 2010 
09/116(f)  Confidential minutes of Employment Committee 22 June 2010
09/117 (a) to (d) inclusive Senior Post-Holder Pay Award Recommendations (Confidential sine die)
	

	
	
	

	09/119
	Review of Confidential minutes 2009/10:
	

	
	a) The Corporation

These to remain as stated.
b) The Committees

These to remain as stated.
	

	
	
	

	09/120
	Any other Business (notified in accordance with Standing orders)

The Chair expressed his thanks to all Governors and SMT members for their hard work and contributions throughout the year and wished everyone a restful summer break.
	

	
	
	

	
	(David Barnes, Roger Dawe, Moira Fell, Mike Kilbride, Kathryn Podmore and Jon Thorpe all left the meeting at 9.01pm.)
	

	
	
	

	09/117
	Senior Post-Holders Pay Award Recommendation (Verbal) (Confidential sine die)
	

	
	
	

	
	Meeting Closed:

At 9.40pm.
	

	
	
	

	
	Signature (Chair of the Corporation):

Date:
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