Birkenhead Sixth Form College Corporation

Terms of Reference: Audit Committee
(Reviewed, amended and approved – 25 May 2010)

 Membership

The Committee shall comprise no more than seven and no less than three members (who may or may not be members of the Corporation). The Committee may invite the Corporation advisers or other third parties to attend the meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meetings.)

The Principal and other senior postholders may not sit on the Committee but other members of staff may sit on the Committee provided they do not have significant executive, management, and financial or budgetary responsibilities.

In order to maximise the Committee’s independence and objectivity, the following shall not be eligible to sit on the Committee:

         Members of the College Finance & General Purposes Committee

         The Chair of the Corporation

The Corporation at their annual general meeting shall select the Chair of the Committee. If the Chair, for whatever reason, is unable to continue, his/her replacement shall be appointed by the Committee subject to the approval of the Corporation. Co-opted members shall not be eligible as Chair of the Committee.
The Director of Finance will be invited to attend.
The quorum of the Committee shall be three. 

The Clerk to the Corporation shall act as Clerk to the Committee.
The Committee will meet at least three times per year. 

Terms of Reference

1 To advise the Corporation on the adequacy and effectiveness of the College’s whole system of internal control and its arrangements for risk management, control and governance processes, and securing economy, efficiency and effectiveness (value for money)

2 To advise the Corporation on the appointment, re-appointment, dismissal and remuneration of the financial statements auditor and the internal audit service.

3 To advise the Corporation on the scope and objectives of the work the internal audit service, the financial statements auditor and the regularity auditor.

4 To ensure effective coordination between the internal audit services, the regularity auditor and the financial statements auditor including whether the work of the regularity auditor should be relied upon for internal audit purposes.

5 To consider and advise the Corporation on the audit strategy and annual audit plans for the internal audit service.

6 To advise the Corporation on internal audit assignment reports and annual reports on control issues included in the management letters of financial statements auditor and the regularity auditor, and management’s responses to these.  

7 To consider and advise the Corporation on relevant reports by the NAO and the funding body and, where appropriate, management responses to these.

8 To monitor, within an agreed timescale, the implementation of agreed recommendations relating to internal audit assignment reports, internal audit annual reports, the regularity auditor’s management letter and spot check reports and the financial statements auditor’s management letter

9 To establish in conjunction with the College management, relevant annual performance measures and indicators, and to monitor the effectiveness of the internal audit service and the financial statements auditor through these measures and indicators and decide, based on this review, whether a competition for price and quality of the audit service is appropriate.
10 To produce an annual report for the Governing Body and accounting officer, which should include the committee’s advice on the effectiveness of the college’s risk management, control and governance processes and any significant matters arising from the work of the internal audit service, the regularity auditors and the financial statements auditors. 

11 To ensure that all allegations of fraud and irregularity are properly followed up: and 

12 To be informed of all additional services undertaken by the Internal Audit Service, the financial statements auditors and the regularity auditors.

13 An annual cycle of business is attached to these terms of reference.  
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