MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

AUDIT COMMITTEE
TUESDAY 25 MAY 2010
	PRESENT:
	S. Airey, P. Griffiths (Chair), I. Jones, D. Roberts


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Deputy Principal
D. Fletcher, RSM Tenon
G. Spence, Mazars LLP



	09/33

	Meeting started at 5.28pm. 
Apologies for absence

Kevin Simmons of Mazars LLP.
	Action

	
	
	

	09/34
	Declaration of interest

None.
	

	
	
	

	09/35
	Minutes of meeting held on 15 March 2010 
Accepted and signed as a true record.
	

	
	
	

	09/36
	Matters arising from the minutes
See Matters Arising summary sheet.
	

	
	
	

	09/37
	Internal Audit Reports from RSM Tenon
a) Data Security 

David Fletcher of RSM Tenon presented the report on an audit of Data Security undertaken as part of the approved internal audit periodic plan for 2009/10.

The report identified good practice and included an action plan with four recommendations to be completed by College management. 

The report concluded that taking into account the issues identified, in the opinion of the internal auditors the Corporation can take adequate assurance that the controls upon which the College relies to manage this area, as currently laid down and operated, are well designed and complied with. However it went on to conclude there are two significant recommendations which management should address as a matter of priority in order to enhance the security levels over data.
Much discussion took place and many questions were asked, mainly around these two recommendations and David Fletcher agreed to provide more information on the practice of data mapping. 
The Committee thanked David Fletcher and NOTED the report.
	RHD
DF


	
	
	

	
	b) Payroll and Human Resources (HR) – Key Controls
David Fletcher presented the report which identified good practice and included an action plan with three recommendations to be completed by College management. 

The report concluded that taking account the issues identified, in the opinion of the internal auditors the Corporation can take adequate assurance that the controls upon which the College relies to manage this risk/this area, as currently laid down and operated, are effective.
Under ‘Performance against outcomes’ the report pointed out that pay expenditure as a percentage of income was high and Roger Dawe confirmed it was a College target to drive this figure down to 70% by 2014. 

Questions were asked and discussion took place around the recommendations made. 

The Committee thanked David Fletcher and NOTED the report.
	

	
	
	

	
	c) Organisational Performance Management Thematic Review

David Fletcher presented the report which explained that organisational performance management refers to the process of setting goals and regularly checking progress toward achieving those goals, aligned to the College’s strategic objectives. The objective of the review is to consider the College’s performance management framework in the context of understanding the high level arrangements and the reporting lines. It was part of an exercise involving other colleges and included within it some benchmarking data.
The report detailed the scope of the review and its methodology, which included completion of questionnaires by members of the Corporation and SMT, meetings and interviews, and observation of a Corporation meeting. It went on to detail its headline findings and concluded with an action plan.

Much discussion took place, mainly around the action plan which included the recommendation for the introduction of a performance dashboard of key performance measures which should be presented to governors as the basis for performance discussions. 
The Committee thanked David Fletcher, NOTED the report and RECOMMEND the consideration of the report by SMT. 
	SMT

	
	
	

	
	d) Internal Audit Progress Report 2009/10
David Fletcher presented the report which summarises the outcome of work completed to date against the plan approved by this Committee on 9 June 2009. It also provides cumulative data in support of internal audit performance.

David Fletcher also explained the changes planned by RSM Tenon for reporting in 2010/11. These include the use of a Red-Amber-Green scale for the rating and reporting of internal controls. 

The Committee thanked David Fletcher and NOTED the report.
	

	
	
	

	09/38
	Progress on Audit Recommendations

Roger Dawe presented the report which gives an update on all previous incomplete audit recommendations, and how much progress has been made in achieving them. Progress was reported as good: of the eleven outstanding recommendations one has been completed, two are partially completed and still in progress, two are delayed but still supported, and six have completion dates which have not yet been reached.

Questions were asked and discussion took place on such issues as succession planning and talent management.

The Committee was pleased with the continuing progress and thanked the Deputy Principal and NOTED the report. 
	

	
	
	

	09/39
	Review of Performance of Internal Auditors

Roger Dawe presented his own evaluation of the internal auditors using performance indicators previously approved by this Committee on 15 March 2010 (minute 09/25). 
Discussion took place on the use of the ‘Not applicable’ column on the evaluation form with regards to the criterion ‘Interaction with internal/external auditors’. After much discussion it was agreed that this criterion should be evaluated as ‘Good’ or ‘Excellent’. It was also agreed that the staff performance questionnaires were not operating effectively and would be removed as a question from the next evaluation cycle.
The Chair concluded it was pleasing to note that all other criteria were judged to be either ‘Good’ or ‘Excellent’.

The Committee thanked the Deputy Principal and were pleased with the performance of the internal auditors.
	

	
	
	

	09/40
	Appointment, Re-appointment or Dismissal and Remuneration of Internal Auditors (Verbal)

David Fletcher advised the Committee that RSM Tenon proposed there would be no inflationary increase in their fees for year 2010/11 as previously agreed to for year 2009/10. Together with a successful review of performance, it appeared that their performance had been good in all respects.
The Committee agreed to RECOMMEND the re-appointment of RSM Tenon as Internal Auditors for 2010/11 to the Corporation at its meeting on 5 July 2010.
	

	
	
	

	09/41
	Internal Audit Strategy 2010/11to 2012/13 – RSM Tenon
David Fletcher presented the document, the purpose of which is to provide the College with a three-year Strategy for Internal Audit, based on RSM Tenon’s understanding of the College’s risk profile and therefore where assurances are required.

Many changes have taken place since the last Internal Audit plan was produced. The Machinery of Government changes have taken effect from 1 April 2010 with the enacting of the Apprenticeship, Skills, Children and Learning Act 2009. The Learning & Skills Council has been abolished and replaced by the Young People’s Learning Agency (for 16-18 funding) and the Skills Funding Agency (for 19+ funding). As a Sixth Form College, the College receives the majority of its funding from the Local Authority. Also, the College’s Director of Finance was going to retire.
The document identifies the key risks and the outline plans for each of the three years, and a detailed plan for the coming year 2010/11.
Much discussion took place, and the Committee felt that no significant areas of risk had been omitted from the plan.

The Committee thanked David Fletcher and APPROVED the Internal Audit Strategy for 2010/11 to 2012/13. 
	

	
	
	

	09/42
	Risk Management Action Plan 2009/10 -  Progress Report

Roger Dawe presented the report which provides a progress update on the implementation of the Risk Management Action Plan for 2009/10

14 indicative risks were listed and the proposed actions to be taken to reduce/eliminate each were detailed, together with the named person responsible, the deadline date and progress made to date.

Roger Dawe explained that currently the College operates several centralised plans including the Risk Management Action Plan and the Development Plan, all of which are considered by different committees of the Corporation. He went on to explain that the SMT is working to bring all of these plans together into one plan, to be called The Development Plan. Specific items in the proposed new Development Plan will be for the attention of specific committees and priorities for action/attention will be highlighted possibly using a Red-Amber-Green colour code.  The new plan will be trialled at the Corporation meeting on 5 July 2010. Different committees would review and monitor different identified aspects of the plan.
(Denise Roberts left the meeting at 6.38pm.)

Much discussion took place and the Committee supported in principle the introduction of the new Development Plan provided it meets audit requirements. 
The Committee NOTED the progress on the existing Risk Management Action Plan 2009/10.
	

	
	
	

	09/43
	Draft Risk Register 2010/11
Roger Dawe presented the Draft Risk Register for 2010/11 and explained that the Register is now formally reviewed by the Risk Management Group each term and updated accordingly. The most recent review was completed on 4 May 2010 and there are no changes to report on this occasion.

Discussion took place on the appropriateness of designating each Register for a precise year when rather it is a rolling document over time. It was agreed to recommend changes to the title of the document.
The Committee APPROVED the Risk Register and RECOMMEND it to the Corporation at its meeting on 5 July 2010. 
	RHD/TB

	
	
	

	09/44
	Policies to be Reviewed / Monitored
a) ICT Disaster Recovery Plan (to be Monitored)
The Plan has been reviewed and approved by this Committee on 9 June 2009. Since then it has been monitored by the Computer Services Manager and Assistant Principal (Estates & Services) and the E-Learning strategy Group that meets on a regular basis throughout the academic year. All actions in the Plan have been addressed and there are no issues outstanding. 

The Committee NOTED the monitoring of the ICT Disaster Recovery Plan.
	

	
	
	

	09/45
	Review of Terms of Reference and Annual Business Cycle

The Terms of Reference and Annual Business Cycle were last reviewed on 26 November 2009. Both are now due to be reviewed by this Committee to ensure they are fit for purpose, and comply with Instruments and Articles of Government.

The terms of reference were amended as follows:

1. Under Membership, ‘The Deputy Principal (Finance) will be invited to attend’  was amended to read:

‘The Director of Finance will be invited to attend.’    

2. In Terms of reference 7 the words ‘LSC and other’ to be deleted. 
The Annual Business Cycle was amended as follows:

1. Under Autumn Term 

a. ‘Risk Management Review’ to be amended to read ‘Risk Management Review of Action Plan’

b. ‘Risk Management Annual Report’ to be inserted

2. Under Spring Term

a. ‘Risk Management Review’ to be amended to read ‘Risk Management Review of Action Plan’

3. Under Summer Term

a. ‘Risk Management Review’ to be amended to read ‘Risk Management Review of Action Plan’

b. ‘Risk Management Action Plan for following year’ to be deleted

c. ‘Risk Register Review’ to be inserted.

The Clerk was asked to amend the Terms of Reference and Annual Business Cycle accordingly.

The Committee APPROVED the amendments to the Terms of Reference and the Annual Business Cycle and RECOMMEND them to the Corporation at its meeting on 5 July 2010.
	Clerk

	
	
	

	09/46
	Date and time of next meeting

To be arranged.
	

	
	
	

	09/47
	Identification of confidential items

None.
	

	
	
	

	09/48
	Review of Committee’s confidential items

None.
	

	
	
	

	0949
	Any other Business (notified in accordance with Standing Orders)

As this will be the last Audit Committee meeting to be attended by Deputy Principal Roger Dawe before his retirement, the Chair on behalf of the Committee expressed his sincere thanks to Roger for his considerable contribution to the work of the Audit Committee over many years and wished him a long and happy retirement.
	

	
	
	

	
	Meeting  closed at

7.04pm.
	

	
	
	

	
	Signature (Chair of the Audit Committee):

Date:
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