MINUTES OF MEETING OF BIRKENHEAD SIXTH FORM COLLEGE 

AUDIT COMMITTEE
MONDAY 15 MARCH 2010 
	PRESENT:
	P. Griffiths (Chair), I. Jones, D. Roberts


	IN ATTENDANCE:
	D. Barnes, Clerk to the Corporation
R. Dawe, Deputy Principal
D. Fletcher, RSM Tenon
K. Simmons, Mazars LLP



	09/19

	Meeting started at 6.00pm
Apologies for absence

Apologies were received from Sam Airey on the following day.
	Action

	
	
	

	09/20
	Declaration of interest

None.
	

	
	
	

	09/21
	Minutes of meeting held on 26 November 2009
Minute 09/05 (b) Draft Accounts and Financial Statements 2007/08 should read: Draft Accounts and Financial Statements 2008/09. The Clerk undertook to amend the minutes accordingly which were then signed as a true record.
	Clerk

	
	
	

	09/22
	Matters arising from the minutes
See Matters Arising summary sheet. See also minute 09/05 below.

09/05 (a) Audit Summary and Management Letter:

Roger Dawe reported that a letter has now been received from the bank regarding the covenant that has been breached by the College. The bank advised that it would take no further action over this issue except to levy a management fee of £200 payable by the College, and to advise that closer monitoring be exercised by the College. A copy of this letter from the bank is to be sent to external auditors Mazars LLP.  
	RHD

	
	
	

	09/23
	Reports from RSM Tenon
a) Follow up of previous recommendations:

David Fletcher of RSM Tenon presented the report which covered Risk Maturity; Capital Projects and Management; Follow-up 2008/09; and Key Financial Controls Healthcheck.
The twelve recommendations considered comprised no ‘fundamental’, four ‘significant’ and eight ‘merits attention’ recommendations.

The report concluded that in the opinion of RSM Tenon the College has demonstrated reasonable progress in implementing actions agreed to address internal audit recommendations. It went on to state there are no significant recommendations that require management attention.
Discussion then took place on the report.
The Committee thanked David Fletcher and NOTED the report. 
	

	
	
	

	
	b) Funding Assurance Review Follow Up:
David Fletcher presented the report which covered a review of progress made by College management to implement recommendations made during the Learning and Skills Council’s (LSC’s) Funding Assurance Review.

Six recommendations were raised in the original review: three ‘medium’ and three ‘low’ categories. One ‘medium’ risk recommendation was not considered practical to implement by College management and the recommendation has been revised as a result. RSM Tenon have therefore followed up five recommendations as part of this audit.
The report concluded that in the opinion of RSM Tenon the College has demonstrated good progress in implementing actions agreed to address internal audit recommendations. It also reported that 80% of the recommendations (four) had been implemented by College management and 20% (one recommendation) require further management action. 
Discussion then took place on the report.

The Committee thanked David Fletcher and NOTED the report. 
	

	
	
	

	
	c) Internal Audit Progress Report March 2010 
David Fletcher presented the report which summarised the outcome of work completed to date against the Audit Plan for 2009/10. Two internal audit reports have been completed since the last Audit Committee meeting: Follow Up, and Funding Assurance Review (FAR) Follow Up.

The overall conclusion of the Follow Up review was that ‘reasonable progress’ has been made by College management in implementing previously-agreed Internal Audit recommendations. Four recommendations were restated covering further action needed in future periods, one ‘significant’ (in relation to the development of the College’s Risk Management documentation) and three’ merits attention’ recommendations.
The overall conclusion of the FAR Follow Up review was that ‘good progress’ has been made by College management in implementing previously-agreed Internal Audit recommendations. One ‘merits attention’ recommendation was restated for further action.

The report also summarised the reviews due to be undertaken in March 2010: Payroll and Human Resources; and Performance Management Thematic Review.

Discussion then took place on the report.

The Committee thanked David Fletcher and NOTED the report. 
	

	
	
	

	09/24
	Progress on Audit Recommendations
Roger Dawe presented the report which gives an update on all previous incomplete audit recommendations and how much progress has been made in achieving them. 
Progress was reported to be ‘good’. Of the 15 recommendations, three have been completed, four are delayed but progress has been made with all of them. One has been abandoned and seven have completion dates which have not yet been reached.
Discussion then took place on the report.

The Committee was pleased with the continuing progress and thanked the Deputy Principal and NOTED the report. 
	

	
	
	

	09/25
	Performance Indicators

Roger Dawe presented the Performance Indicators which are used to judge the performance of the External Auditors, Mazars LLP.
Of the 13 indicators used, seven judged the External Audits as ‘excellent’; four as ‘good’; and one (Continuity and experience of personnel within the audit team) as ‘satisfactory’.

Much discussion then took place, particularly on the continuity of audit team personnel. Kevin Simmons of Mazars LLP felt this was likely to improve since the merging of Chadwick LLP with Mazars LLP who are strongly committed to working in the education sector. 

The Committee 

a) AGREED to consider these indicators when reviewing the performance of auditors.

b) AGREED that these performance indicators are fit for purpose to monitor the performance of auditors.
	

	
	
	

	09/26
	Appointment/Re-appointment and Remuneration of Financial Statement Auditors (Verbal)
The governors discussed the re-appointment of Chadwick LLP, now known as Mazars LLP, to carry out the Financial Statement Audit and Regularity Audit for 2009/10.

Kevin Simmons advised that Mazars LLP propose to keep their fees to the level charged to the College for last year. 

Given the positive review of its performance through the indicators in 09/25 above, the Committee RECOMMENDS the re-appointment of Chadwick LLP, now known as Mazars LLP to the Corporation at its meeting on 23 March 2010.
	

	
	
	

	09/27
	Risk Register 2009/10 – Review

Roger Dawe presented the report, prepared by Ted Behan. The Risk Register 2009/10 was originally approved by this committee on 9 June 2009 and presented to the Corporation on 6 July 2009. The report requests the committee to consider and approve an updated version of the Register which is now formally reviewed each term by the Risk Management Group. The proposed changes are emboldened in the Register and reflect the views of the Risk Management Group meeting of 8 February 2010.
Much discussion took place and Roger Dawe confirmed that the College’s approach to risk is now very proactive and taken very seriously.

The Committee APPROVED the revised Risk Register 2009/10
	

	
	
	

	09/28
	Risk Management Action Plan 2009/10 - Progress Report 
Roger Dawe presented the report, prepared by Ted Behan, which provides a progress update on the implementation of the Risk Management Action Plan 2009/10. The Plan has been adjusted to incorporate the indicative risks approved by this committee on 26 November 2009 following a review of the Risk Register 2009/10.

Several questions were asked and much discussion took place on the Action Plan. 

It was felt that the layout of the Plan itself still needs further improvement (e.g. perhaps column headings on every page) and David Fletcher of RSM Tenon agreed to forward a sample template for consideration to Roger Dawe who will then discuss with Ted Behan. 
The Committee NOTED the progress on the Risk Management Action Plan 2009/10 and RECOMMEND it to the Corporation at its meeting on 23 March 2010.
	DF/ 

RHD 

	
	
	

	09/29
	Review of Risk Management Policy (deferred from 9 November 2009)

The policy has now been amended and these amendments are emboldened in the revised policy. These reflect the recommendations set out in RSM Bentley Jenison’s audit review of March 2009, together with recommendations made by the Chair of this committee.
Questions were asked and discussion took place on such issues as risk appetite.
The Committee APPROVED the Risk Management Policy and RECOMMEND it to the Corporation at its meeting on 23 March 2010.
	

	
	
	

	09/30
	Date and time of next meeting
5.30pm on Tuesday 25 May 2010.
	

	
	
	

	09/31
	Identification of confidential items

None.
	

	
	
	

	09/32
	Any other Business (notified in accordance with Standing Orders)

None.
	

	
	
	

	
	Meeting closed at:

6.54pm.
	

	
	
	

	
	Signature (Chair of the Audit Committee):

Date:
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